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' BUDGET MESSAGE

DATE: May 6, 2013
TO: The Honorable Mayor and City Council
FROM: Lisa Griggs, Finance Director

SUBJECT: Transmittal of the Recommended Budget for 2013/14 Fiscal Year

Dear Mayor Krause and the Lincoln Park City Council:

This constitutes my recommendations to be reviewed as the proposed financial and
operations plan and enhance the budget prepared.

Pursuant to Chapter VII, Section 3, of the Charter of the City of Lincoln Park, there is
transmitted, herewith, a recommended budget for the Fiscal Year (FY) 2013/14,
beginning July 1, 2013. The Mayor and Council will now hold a public hearing on May
20, 2013 before Adopting the Budget on June 3, 2013.

The FY 2013/14 Budget incorporates the Uniform Chart of Accounts as required under
Michigan Public Act 451 of 1982 as amended. This budget is also prepared in detail with
consideration given to the requirements of the Government Finance Officers
Association’s Distinguished Budget Presentation and it is anticipated that it will be
submitted for review and recognition in meeting those requirements.

The Chart of Accounts used in this budget preparation is available in the “Operations by
Line Item” section of this document.

The budget format provides a basis for a comparative analysis of expenditures and
appropriations by Fund, Activity, Department, and Line Item Classification.

The financial structure of the City of Lincoln Park is made up of a number of funds.
Eleven of these funds are classified as active, operational, debt service or capital outlay,
which are presented in this budget.

Other funds of the City can be characterized as trust and agency funds and may be
excluded from primary budget consideration.
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BUDGET MESSAGE

The City is facing what is going to be the most challenging of times ahead in the next
one to three years. Taxable values for the City once again declined and will likely
decline again next year. The majority of personal property tax will be going away
causing yet another challenge to our government services. The state continues to push
the burden onto communities who are limited in the ways that revenue can be
captured. We are going to have to look for innovative ways to face our revenue
challenges through the use of continued and future joint ventures with other
communities, reduced personnel and/or sharing personnel between departments and
other communities. Local government must be able to provide the necessary
governmental services essential to the public health, safety and welfare on an ongoing
and sustainable basis and protect the continued financial viability of this local
government.

The FY 2013/14 Recommended Budget is still a budget in process. For this reason, a
much simpler version is being presented at this time.

The projected General Fund revenue for 2013/14 is $20,600,791 which is a decrease
from the 2012/13 Budget. The remaining 2 Million Dollars of Fund Balance is projected
to be used in 2012/13 and the City is expecting to be in a deficit situation and will be
facing immediate cash shortages as previously reported to Council.

The following items are the highlights of the 2013/14 Budget as well as items that are
still pending for the final budget:

Revenue Projections:

e Taxable Value Decrease of approximately 6.8%

e We have accounted for $500,000 of chargebacks from Wayne County in 2013/14

e The promotional tax of $50,000 is included (Millage rate of .0925)

e There is no contribution to Sanitation due to eliminating the Rubbish Millage and
moving to a fee on the water bills. The fee is estimated at 32.02 per quarter.

e The Street Lighting Special Assessment District revenue is included in this
document and expected to be implemented in 2013/14.

e Aloan payment to “other funds” is included in the amount of $507,525 based on
2.5 Million. This amount may be amended prior to budget adoption.

e Allocations from other funds have been reviewed and increased

e Fees have been increased to various Departments.
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e Water and Sewer Rates are recommended to be increased by 10% overall which
includes the increases of 3.5% passed on by the County for Sewer Rates and
4.4% passed on by The City of Detroit for Water.

Expenditure Projections:

e Employee Concessions have been recognized in this budget based on the
Department Head Concessions. Depending on 312 for the Public Safety Units,
there may be a need for an amendment to these departments.

Some of the concessions eliminated in the Budget are:
5% Wage Reduction

No Holiday Pay

20% Healthcare Contribution

Elimination of payouts and some special pays

e The Final Budget Document will include the General Employee Reductions that
was passed by resolution. Those position eliminations have not yet been
determined.

e The Honeywell Debt is not included in this budget.

The above items are some main highlights of items incorporated into the budget. Even
with the Revenue Increases and the Expenditure Reductions, the deficit is still present
due to the deficit that carries forward from 2012/13. Because of this, the
recommendation was made to borrow cash for General Fund to ensure all obligations
are made. Once the 2012/13 Annual Audit is complete and the pending items for the
Recommended Budget for 2013/14 are made, the actual deficit amount will be
determined.

Respectfully submitted,

Lisa Griggs
Finance Director
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FINANCIAL ORGANIZATIONAL CHART

Total City Budget
2012/13
$38,623,712

General Fund

$21,108,316

Mayor & Council
$59,061

City Administration
$2,122,121

Non-
Departmental Services
$2,911,058

Police Department
$3,869,632

Fire Department
$2,381,015

District Court
$1,306,928

Retiree Health &
Prescription
$2,852,398

Pension Payments
$4,700,963

Department of Public
Services
$635,664

Public Library
$188,003

Community Center
$0

Parks & Recreation
Department
$81,473

Internal Service
Funds

$1,058,163

Water & Sewer
Fund

$9,165,666

Sewer Department
$3,622,436

Moé:;x)ﬂéﬂf & Technology Services Retention Basin Water General Services
$924,863 $133,300 $472,727 $5,070,503
Special Revenue
Funds
$7,291,567
I I I I |
Major Road Fund Local Road Fund Economic Development 2010 LTGO BOND
$1,952,119 $1,269,375 P $238,044
$77,922
I I I I |
Community Development
Block Grant Fund Devgzg;:,::r;und Sanitation Fund Cable Fund Drug Forfeiture Fund
$621,729 $853,090 $1,951,517 $102,847 ,




PROPOSED RESOLUTION
DATE:

MOVED: COUNCILPERSONS Bush, DiSanto, Kaiser, Kandes, Moreno, Murphy, Mayor Krause
SUPPORTED: COUNCILPERSONS Bush, DiSanto, Kaiser, Kandes, Moreno, Murphy, Mayor Krause

CITY OF LINCOLN PARK
GENERAL AND SPECIAL APPROPRIATIONS ACT

A RESOLUTION TO PROVIDE FOR ADOPTION OF A BUDGET PROPOSED BY THE MAYOR CONTAINING ESTIMATES OF
PROPOSED REVENUES AND EXPENDITURES FOR THE FISCAL YEAR BEGINNING JULY 1, 2013 AND ENDING
JUNE 30, 2014 AND MILLAGE RATES TO SUPPORT THIS BUDGET.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LINCOLN PARK:
SECTION 1. That for the expenditures of the City Government and its activities
for the fiscal year, beginning July 1, 2013 and ending June 30, 2014, the amounts in the following

sections are hereby appropriated.

SECTION 2. That for the said fiscal year there is hereby appropriated out of the
General Fund on an activity basis, the following:

REVENUES

PROPERTY TAXES 11,363,952
FEDERAL SOURCES 0
STATE SOURCES 4,415,935
LICENSES AND PERMITS 677,895
FINES & FORFEITS 1,843,222
INTEREST AND RENTS 49,200
TRANSFER FROM OTHER FUNDS 0
OTHER 2,250,587
TOTAL REVENUES 20,600,791

EXPENDITURES MAYOR & COUNCIL 59,061
CLERK 178,923
MANAGEMENT OFFICE 214,830
ELECTIONS 78,305
ASSESSOR 147,991
CITY ATTORNEY 230,195
FINANCE 222,649
TREASURER 102,906
BUILDING & GROUNDS 524,458
HISTORICAL MUSEUM 0
POLICE 7,267,609
POLICE/FIRE CLERICAL 456,939
FIRE 4,622,966
BUILDING 422,348
DEPARTMENT OF PUBLIC SERVICES 29,733
STREET LIGHTING 654,429
SOCIAL SERVICES 155,000
PARKS & FORESTRY 81,473
RECREATION 148,508
COMMUNITY CENTER 0
LIBRARY 188,003
DISTRICT COURT 1,306,928
PLANNING COMMISSION 9,600
COMM PLANNING & DEV 0
GENERAL GOVERNMENT 4,005,462
TOTAL EXPENDITURES 21,108,316
TOTAL EXPENDITURES 21,108,316
OPERATING DEFICIT (507,525)
TOTAL GENERAL FUND 21,108,316



SECTION 3. That for the said fiscal year there is hereby appropriated out of the
Major Streets Fund on an activity basis, the following:

REVENUES

INTEREST ON INVESTMENTS 450
STATE SHARED REVENUES 1,595,103
TOTAL REVENUES 1,595,553
EXPENDITURES  ROUTINE MAINTENANCE 1,017,393
TRAFFIC SERVICES 43,188
WINTER MAINTENANCE 333,252
TRANSFER TO LOCAL STREETS 558,286
0
TOTAL EXPENDITURES 1,952,119
USE OF FUND BALANCE (356,566)
TOTAL MAJOR ROADS 1,952,119

SECTION 4. That for the said fiscal year there is hereby appropriated out of the

Local Streets Fund on an activity basis, the following:

REVENUES
INTEREST ON INVESTMENTS 300
STATE SHARED REVENUES 571,260
TRANSFER IN - MAJOR STREETS FUND 558,286
TOTAL REVENUES 1,129,846
EXPENDITURES  ROUTINE MAINTENANCE 854,790
TRAFFIC SERVICES 46,116
WINTER MAINTENANCE 368,469
TOTAL EXPENDITURES 1,269,375
USE OF FUND BALANCE (139,529)
TOTAL LOCAL ROADS 1,269,375
SECTION 5. That for the said fiscal year there is hereby appropriated out of the

Cable T.V. Fund on an activity basis, the following:

CABLE T.V. REVENUES 107,150
CABLE T.V. EXPENDITURES 102,847
SECTION 6. That for the said fiscal year there is hereby appropriated out of the

Sanitation Fund on an activity basis, the following:

SANITATION REVENUES 1,951,577
SANITATION EXPENDITURES 1,951,517
SECTION 7. That for the said fiscal year there is hereby appropriated out of the

Community Development Block Grant Fund on an activity basis, the following:

COMMUNITY DEVELOPMENT GRANTS REVENUES 621,729
COMMUNITY DEVELOPMENT GRANTS EXPENDITURES 621,729
SECTION 8. That for the said fiscal year there is hereby appropriated out of the
Drug/Forfeiture Fund on an activivity basis, the following:
DRUG/FORFEITURE REVENUES 215,200
DRUG/FORFEITURE EXPENDITURES 224,924



SECTION 9. That for the said fiscal year there is hereby appropriated out of the
Road Improvement Fund on an activity basis, the following:

2010 LIMITED TAX GENERAL OBLIGATION BOND REVENUE 238,044
2010 LIMITED TAX GENERAL OBLIGATION BOND EXPENDITURI 238,044
SECTION 10. That for the said fiscal year there is hereby appropriated out of the

Sewer and Water Fund on an activity basis, the following:

WATER AND SEWER REVENUES 9,228,671
WATER AND SEWER EXPENDITURES 9,165,666
SECTION 11. That for the said fiscal year there is hereby appropriated out of the

Vehicle and Equipment Fund on an activity basis, the following:

VEHICLE AND EQUIPMENT REVENUES 451,550
VEHICLE AND EQUIPMENT EXPENDITURES 924,863
SECTION 12. That for the said fiscal year there is hereby appropriated out of the

Technology Services Fund on an activity basis, the following:

TECHNOLOGY SERVICES REVENUES 151,662
TECHNOLOGY SERVICES EXPENDITURES 133,300
SECTION 13. That for the said fiscal year there is hereby appropriated out of the

Economic Development Fund on an activity basis, the following:

ECONOMIC DEVELOPMENT CORPORATION REVENUES 17,600
ECONOMIC DEVELOPMENT CORPORATION EXPENDITURES 77,922
APPROPRIATED USE OF FUND BALANCE 60,322
TOTAL ECONOMIC DEVELOPMENT COROPORATION 77,922
SECTION 14. That for the said fiscal year there is hereby appropriated out of the

Downtown Development Authority Fund on an activity basis, the following:

DOWNTOWN DEVELOPMENT AUTHORITY REVENUES 459,243
DOWNTOWN DEVELOPMENT AUTHORITY EXPENDITURES 853,090
SECTION 15. That the City Council adopts by this resolution fees for the public

records and services provided by the City of Lincoln Park for the fiscal year July 1, 2013 through June 30,
2014. Any parts of resolutions that are in conflict with this article are repealed.

Charges for Water services and Sewerage services shall be increased to the following rates for bills rendered
after July 1, 2013:

Water Rates S 24.50 per 1,000 cu ft.
Capital Improvements S 2.90 per 1,000 cu ft.
Sewer Rates S 28.50 per 1,000 cu ft.
Sewer Improvements S 5.68 per 1,000 cu ft.
Ecorse Creek User Fee S 4.04 per 1,000 cu ft.
Sewer Surcharge S 1.43 per 1,000 cu ft.
Meter Charges:
Less than 1" S 2.55 per quarter
1" S 4,10 per quarter
1.5" S 5.75 per quarter
2" S 7.60 per quarter
2.5" S 8.85 per quarter
3" S 10.45 per quarter
3.5" S 12.05 per quarter
Rubbish Charge S 32.02 per quarter

This article is intended to preserve all existing charges and fees set forth in any resolution, ordinance, or law

which is not in conflict with this article and to fulfill the requirement of any ordinance authorizing the City Council

to establish fees by resolution. Fees for public records not set forth in this article, or in any resolution, ordinance, or law,
shall be set by the City Manager, with concurrence of City Council, in accordance with Act 442 of the Public Acts of 1976,

7



as amended. Fees for public services not specifically set forth in this article or in any other resolution, ordinance, or
law may be established by the City Manager, who shall promptly notify City Council in writing of each of them.
The City Manager shall establish fees for public services based upon the cost of providing the public service.

The City Manager is hereby authorized to make transfers within the budgetary centers established in this resolution
but all transfers between budgetary centers, contingencies, reserves, and fund balances shall be made only by further
action of the City Council pursuant to law. The City Manager is hereby authorized to release bidding documents for
those capital items and recurring commodities expressly authorized within appropriations in this resolution for public
review by the City Council following receipt of bids.

The Mayor and Council directs the Treasurer to add one percent penalty per month to all taxes, charges and assessments
paid and further, upon all city taxes, charges and assessments returned to the County Treasurer upon any delinquent tax roll,
a charge of three percent shall be added and the same shall be collected by the County Treasurer in like manner as together
with the taxes, charges and assessments so returned.

SECTION 16. Be it further resolved that the following millage rates as provided by
charter or statute be assessed:

OPERATING MILLAGE* 19.3300

PROMOTIONAL TAX MILLAGE* 0.0925

* These are estimated millage rates at the time of preliminary budget preparation. Waiting for Wayne
County final equalization numbers so actual millage rates are yet to be determined.
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A budgeted use of, or contribution to Fund Balance exists when there is an inequality
between budgeted revenues and expenditures in a given fund. If expenditures exceed
revenues, a use of Fund Balance is needed to balance the budget. If revenues exceed

expenditures, then a contribution to Fund Balance exists.

In 2005, the City used a large portion of Fund Balance reserves to set up three internal
service funds. In 2006, the City used nearly $200,000 but due to strategic financial planning
in 2007, there was a small contribution to Fund Balance followed by contributions in both
2008 and 2009. In 2010 the City chose to continue to be solvent by laying off employees and
cutting back in areas such as supplies and overtime. 2011 was the first year that we began
to see the downward spiral again. Revenues have declined in the way of property taxes and
the ending Fund Balance was down just over $200,000. This downward trend has continued
and in 2013 will use the remaining Fund Balance. The 2013/14 budget year has seen the
taxable values yet again decline city-wide taxable value of nearly 7%. The City can only hope
for a leveling off of taxable values. In 2010 and 2011 the City had already reduced the
budget by over a million dollars and we are now working at bare-bone levels in most
departments. The budget once again reflects minimal capital funding and is reduced by
concessions in the Police Department as well as the Fire Department and the General
Employees. The City must continually look for new and innovative ways to reduce
expenditures as revenues are continuing to decline.

General Fund
Fund Balance

5,000,000 -

4,000,000 -~
3,000,000 -
2,000,000 -
1,000,000 -
0
)/07/08 FY 2008/09 FY2009/10 FY2010/11 FY2011/12
-1,000,000 mwnq* 7012/14

-2,000,000

*Estimated




CITY OF LINCOLN PARK
RECOMMENDED BUDGET FY 2013/14

GENERAL FUND
2012/13 2013/14
2010/11 2011/12 AMENDED 2012/13 RECOMMENDED
DEPARTMENT ACTIVITY ACTIVITY BUDGET PROJECTED BUDGET
REVENUES
City Clerk 115,247 119,296 135,145 135,145 145,645
Elections 8,778 539 17,325 17,325 250
Assessor 1,688 6,895 5,000 5,000 5,000
Buildings & Grounds 0 181,350 10,311 10,311 0
Police Department 58,115 64,940 59,404 59,404 55,450
Fire Department 3,783 2,532 5,200 5,200 3,800
Building Department 526,097 503,550 475,150 475,150 532,000
DPS Admin 128,186 175,562 146,700 146,700 141,700
Street Lighting 0 0 0 0 655,000
Parks & Forestry 0 3,000 0 0 0
Recreation 138,647 137,817 141,146 141,146 212,000
Community Center 0 25,000 0 0 0
Library 4,254 3,056 4,000 4,000 3,750
District Court 2,143,133 1,715,607 1,795,958 1,795,958 1,934,690
Community Development 12,000 12,000 17,000 17,000 22,000
General Government 20,850,687 18,592,608 16,928,034 16,928,034 16,889,506
Transfers In 0 100,000 594,000 594,000 0
General Fund Revenues 23,990,615 21,643,752 20,334,373 20,334,373 20,600,791

EXPENDITURES
Mayor & Council 71,561 73,537 73,139 73,139 59,061
City Clerk 178,750 175,008 182,545 182,545 178,923
City Manager 253,902 186,579 227,336 227,336 214,830
Elections 58,742 58,515 61,632 61,632 78,305
Assessor 119,112 160,202 156,478 156,478 147,991
City Attorney 283,662 264,295 250,970 250,970 230,195
Finance 279,498 282,708 261,102 261,102 222,649
Treasurer 192,771 162,711 135,504 135,504 102,906
Building & Grounds 951,742 1,102,993 870,231 870,231 524,458
Historical Museum 17,000 17,000 7,500 7,500 0
Police Department 4,983,384 4,777,691 4,655,831 5,015,767 3,869,632
Police & Fire Clerical 579,510 601,862 591,845 591,845 456,939
Fire Department 3,750,001 3,235,673 3,224,015 3,313,496 2,381,015
Building Department 407,370 393,307 458,977 458,977 422,348
DPS Admin 54,948 55,792 34,876 34,876 29,733
Street Lighting 734,529 615,016 645,000 645,000 654,429
Board of Prisoners 165,550 123,095 171,555 171,555 155,000

10



RECOMMENDED BUDGET FY 2013/14

CITY OF LINCOLN PARK

GENERAL FUND
2012/13 2013/14
2010/11 2011/12 AMENDED 2012/13 RECOMMENDED
DEPARTMENT ACTIVITY ACTIVITY BUDGET PROJECTED BUDGET
Parks & Forestry 148,075 116,134 125,939 125,939 81,473
Recreation 244,717 180,343 185,861 185,861 148,508
Community Center 372 106,628 59,845 59,845 0
Library 237,786 210,576 203,617 203,617 188,003
District Court 1,246,564 1,460,402 1,328,623 1,328,623 1,306,928
Planning Commission 10,324 11,877 10,750 10,750 9,600
Community Planning & Deve 17,505 15,732 16,254 16,254 0
General Government 1,107,605 2,295,488 1,641,619 1,682,074 2,092,029
Pension Payments 4,018,869 4,115,751 4,352,744 4,352,744 4,700,963
Retirees Health & Prescriptic 4,118,198 3,047,799 2,989,389 2,989,389 2,852,398
General Fund Expenditures 24,232,047 23,846,714 22,923,177 23,413,049 21,108,316
Excess of Revenues Over
(Under) Expenditures (213,172) (2,175,469) (548,764) (1,038,636) (507,525)

11



CITY OF LINCOLN PARK
RECOMMENDED BUDGET FY 2013/14
SPECIAL REVENUE FUNDS

2012/13 2013/14
2010/11 2011/12 AMENDED 2012/13 RECOMMENDED
DEPARTMENT ACTIVITY ACTIVITY BUDGET PROJECTED BUDGET
REVENUES
Major Streets 1,180 1,523 170,326 170,326 450
Gas & Weight Tax Major 1,663,317 1,677,816 1,661,749 1,661,749 1,595,103
Local Streets 108 151 20,550 20,550 300
Gas & Weight Tax Local 558,191 571,641 567,431 567,431 571,260
Transfer In (Major Rds) 398,983 402,523 664,670 664,670 558,286
Major/Local Total: 2,621,779 2,653,654 3,084,726 3,084,726 2,725,399
EXPENDITURES
Major Streets
Transfer Out (Local) 398,983 402,523 664,670 664,670 558,286
Transfer Out (Road Constr. Fund) 30,080 0 0
Surface Maintenance 822,585 962,379 716,008 716,008 1,017,393
Traffic Control 101,647 90,923 54,806 54,806 43,188
Snow Removal 211,616 193,324 321,661 321,661 333,252
Local Streets
Surface Maintenance 658,840 890,646 888,366 888,366 854,790
Traffic Control 61,807 65,351 49,352 49,352 46,116
Snow Removal 175,964 187,947 375,172 375,172 368,469
Major/Local Total: 2,461,522 2,793,093 3,070,035 3,070,035 3,221,494
OTHER SPECIAL REVENUE BUDGETS:
REVENUES
Cable T.V. 111,049 102,324 95,170 95,170 107,150
Sanitation 1,959,073 1,718,947 1,702,126 1,702,126 1,951,577
2010 LTGO Bonds 62,104 213,544 239,356 239,356 238,044
Drug/Forfeiture Fund 157,184 245,674 175,300 175,300 215,200
Special Revenues Total: 2,289,410 2,280,489 2,211,952 2,211,952 2,511,971
EXPENDITURES
Cable T.V. 89,827 74,720 107,703 107,703 102,847
Garbage & Rubbish 1,898,516 1,940,569 1,954,190 1,954,190 1,951,517
2010 LTGO Bonds 91,677 117,940 239,356 239,356 238,044
Drug/Forfeiture Fund 131,796 229,398 284,299 284,299 224,924
Special Revenue Total: 2,211,816 2,362,627 2,585,548 2,585,548 2,517,332
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RECOMMENDED BUDGET FY 2013/14

CITY OF LINCOLN PARK

ENTERPRISE FUNDS

2012/13 2013/14
2010/11 2011/12 AMENDED 2012/13 RECOMMENDED
DEPARTMENT ACTIVITY ACTIVITY BUDGET PROJECTED BUDGET
REVENUES
Water & Sewer
Water / Sewage Charges 5,461,413 5,328,243 6,206,190 6,206,190 6,193,940
Judgement Levy/Debt Service 1,515,926 1,327,896 1,420,000 1,420,000 782,853
Other Revenues 2,781,769 2,664,190 2,293,035 2,293,035 2,251,878
Transfer In 0 0 0 0
Enterprise Fund Total: 9,759,108 9,320,329 9,919,225 9,919,225 9,228,671
EXPENDITURES
Water & Sewer
Retention Basin 728,775 685,338 1,421,437 1,421,437 472,727
Water General 4,749,401 5,093,816 5,125,815 5,125,815 5,070,503
Sewer Department 3,114,869 4,454,426 3,739,776 3,739,776 3,622,436
Enterprise Fund Total: 8,593,045 10,233,580 10,287,028 10,287,028 9,165,666
REVENUES
Motor Vehicle & Equipment 775,224 510,697 619,753 619,753 451,550
Technology Services 190,282 161,046 151,758 151,758 151,662
Internal Service Funds Total: 965,506 671,743 771,511 771,511 603,212
EXPENDITURES
Motor Vehicle & Equipment 947,707 1,059,928 1,544,502 1,544,502 924,863
Technology Services 214,078 200,851 131,037 131,037 133,300
Internal Service Funds Total: 1,161,785 1,260,779 1,675,539 1,675,539 1,058,163
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CITY OF LINCOLN PARK
RECOMMENDED BUDGET FY 2013/14
COMPONENT UNITS

2012/13 2013/14
2010/11 2011/12 AMENDED 2012/13 RECOMMENDED
DEPARTMENT ACTIVITY ACTIVITY BUDGET PROJECTED BUDGET
REVENUES
Economic Development
Commission 85,250 17,515 17,600 17,600 17,600
Downtown Development
Authority 595,228 678,857 707,295 707,295 459,243
Community Development Block
Grant 1,653,150 793,239 647,817 647,817 621,729
Component Unit Revenues: 2,333,628 1,489,611 1,372,712 1,372,712 1,098,572
EXPENDITURES
Economic Development
Commission 5,885 4,503 69,310 69,310 77,922
Downtown Development
Authority 144,020 224,340 583,959 583,959 853,090
Community Development Block
Grant 1,933,094 793,239 647,817 647,817 621,729
Component Unit Expenditures: 2,082,999 1,022,082 1,301,086 1,301,086 1,552,741
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GENERAL FUND BUDGET

REVENUE DETAIL

10-11 11-12 12-13 12-13 13-14

ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
Fund 101 - GENERAL FUND
ESTIMATED REVENUES
Dept 111-CITY CLERK
101-111-494000 LICENSES & PERMIT 61,366 70,247 76,000 76,000 80,000
101-111-494ABR ANNUAL BUSINESS REGISTRATION 60 0 0 0 0
101-111-494B0O0 BUSINESS LICENSES 306 0 0 0 0
101-111-494IMO  ICE MACHINE 70 0 0 0 0
101-111-494NBR NEW BUSINESS REGISTRATION 350 0 0 0 0
101-111-494RLO  RESTAURANT 90 0 0 0 0
101-111-494SDO  SOFT DRINK 60 0 0 0 0
101-111-495000 SPECIAL EVENTS 1,501 3,842 3,500 3,500 3,700
101-111-511000 DOG LICENSES 25,433 22,254 27,000 27,000 29,000
101-111-513000 MISCELLANEOUS LICENSE 2,907 3,390 2,500 2,500 2,800
101-111-610000 BIRTH & DEATH CERTIFICATES 23,029 19,320 26,000 26,000 30,000
101-111-645000 SALE OF CODIFIED ORDINANCES 10 18 20 20 20
101-111-697000 COPY MACHINE FEES 65 225 125 125 125
Totals for dept 111-CITY CLERK 115,247 119,296 135,145 135,145 145,645
Dept 192-ELECTION COMMISSION
101-192-611000 CLERK'S FEE 8,778 539 17,325 17,325 250
Totals for dept 192-ELECTION COMMISSION 8,778 539 17,325 17,325 250
Dept 202-CITY ASSESSOR
101-202-443000 LATE FEES PROPERTY TRANSFERS 1,688 6,895 5,000 5,000 5,000
Totals for dept 202-CITY ASSESSOR 1,688 6,895 5,000 5,000 5,000
Dept 263-MUNICIPAL BUILDING & GROUNDS
101-263-692110 INSURANCE RECOVERY 0 181,350 10,311 10,311 0
Totals for dept 263-MUNICIPAL BUILDING & GROUNDS 0 181,350 10,311 10,311 0
Dept 305-POLICE DEPARTMENT
101-305-570000 LIQUOR LICENSES 22,663 21,299 22,750 22,750 22,750
101-305-605000 FALSE ALARM FEES 75 0 1,500 1,500 500
101-305-615000 SUBPOENA FEES 105 39 100 100 100
101-305-670000 MISCELLANEOUS 3,431 5,243 2,000 2,000 3,000
101-305-670R00 REPORT FEES 13,258 13,218 14,000 14,000 14,000
101-305-670W00 WAGE REIMBURSEMENT SCHOOL 3,530 148 2,100 2,100 2,100
101-305-692CP0  COMM. POLICING GRANT 0 2,639 2,000 2,000 0
101-305-692GR0O GENERAL REIMBURSEMENT 10,763 17,304 7,454 7,454 5,000
101-305-693000 EMERGENCY RESPONSE FEES 4,290 5,050 7,500 7,500 8,000
Totals for dept 305-POLICE DEPARTMENT 58,115 64,940 59,404 59,404 55,450
Dept 340-FIRE DEPARTMENT
101-340-465000 FIRE SUPPRESSION 480 150 500 500 150
101-340-627000 COPY OF REPORTS 278 794 800 800 850
101-340-645CO0 CERTIFICATE OF OCCUPANCY 1,139 (62) 1,500 1,500 1,000
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GENERAL FUND BUDGET
REVENUE DETAIL

10-11 11-12 12-13 12-13 13-14

ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
101-340-646000 FIRE INSPECTION FEE-RENTAL 1,560 1,020 1,700 1,700 1,100
101-340-670000 MISCELLANEOUS 0 0 200 200 200
101-340-692CP0O CONSTRUCTION PLAN 326 0 500 500 500
101-340-692GRO GENERAL REIMBURSEMENT 0 630 0 0 0
Totals for dept 340-FIRE DEPARTMENT 3,783 2,532 5,200 5,200 3,800
Dept 380-BUILDING DEPARTMENT
101-380-473000 REGISTRATION FEES 14,970 14,935 14,500 14,500 14,500
101-380-504000 BLDG PERMITS 162,472 179,247 165,000 165,000 200,000
101-380-504NSP  NSP INSPECTION SPEES 0 0 2,500 2,500 0
101-380-504R00 BLDG PERMITS RENTALS 113,660 93,528 105,000 105,000 110,000
101-380-505000 ELECTRICAL PERMITS 26,867 27,385 24,000 24,000 30,000
101-380-506000 HEATING PERMITS 38,030 38,530 32,000 32,000 38,000
101-380-507000 PLUMBING PERMITS 25,825 23,980 22,000 22,000 24,000
101-380-509000 SPECIAL INSPECTION FEE 75,838 74,034 76,000 76,000 78,000
101-380-510000 RENEWAL FEES 11,400 20,815 13,500 13,500 16,000
101-380-608000 ZONING BOARD OF APPEALS 1,025 2,450 2,000 2,000 2,250
101-380-645CO0 CERTIFICATE OF OCCUPANCY 49,875 19,752 12,000 12,000 13,000
101-380-645M00 PRINTED MATERIALS 123 0 150 150 0
101-380-692120 SITE PLAN REVIEWS 672 1,960 1,500 1,500 1,500
101-380-692CPO0 CONSTRUCTION PLAN REVIEW 4,260 6,934 4,500 4,500 4,500
101-380-697000 COPY MACHINE FEES 1,080 0 500 500 250
Totals for dept 380-BUILDING DEPARTMENT 526,097 503,550 475,150 475,150 532,000
Dept 445-DEPT OF PUBLIC SERVICES
101-445-466000 STORAGE & TOWING FEES 12,000 12,000 12,000 12,000 12,000
101-445-512000 SIDEWALK & CURB CUTS (113) 12,822 20,000 20,000 15,000
101-445-641000 CUTTING WEEDS-CLEANING DEBRIS 112,400 139,705 112,200 112,200 112,200
101-445-643000 SNOW REMOVAL 3,899 9,610 2,500 2,500 2,500
101-445-692GR0O GENERAL REIMBURSEMENT 0 1,425 0 0 0
Totals for dept 445-DEPT OF PUBLIC SERVICES 128,186 175,562 146,700 146,700 141,700
Dept 450-STREET LIGHTING
101-450-402000 TAX BILLING 0 0 0 0 655,000
Totals for dept 450-STREET LIGHTING 0 0 0 0 655,000
Dept 704-PARKS & FORESTRY DIVISION
101-704-692GR0O GENERAL REIMBURSEMENT 0 3,000 0 0 0
Totals for dept 704-PARKS & FORESTRY DIVISION 0 3,000 0 0 0
Dept 708-RECREATION DEPARTMENT
101-708-555000 T.S.A. GRANT (6,157) (627) 0 0 0
101-708-651000 ENTRY FEES 5,429 5,265 6,500 6,500 5,000
101-708-651100  INSTRUCTION PROGRAM FEES 85,874 77,876 80,000 80,000 80,000
101-708-677000 BUILDING RENTAL 27,628 27,063 25,000 25,000 27,000
101-708-678000 SR CITIZEN BLDG RENTAL 5,539 9,088 9,500 9,500 10,000
101-708-679000 BUS TAXI FARES 19,911 18,979 20,000 20,000 25,000
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GENERAL FUND BUDGET
REVENUE DETAIL

10-11 11-12 12-13 12-13 13-14

ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
101-708-680SGO0 SMART GRANT REVENUE 0 0 0 0 65,000
101-708-691T00 TRIP REIMBURSEMENT 423 173 146 146 0
Totals for dept 708-RECREATION DEPARTMENT 138,647 137,817 141,146 141,146 212,000
Dept 720-COMMUNITY CENTER
101-720-677000 BUILDING RENTAL 0 25,000 0 0 0
Totals for dept 720-COMMUNITY CENTER 0 25,000 0 0 0
Dept 735-LIBRARY
101-735-691000 CONTRIBUTIONS FROM OTHER FND . 450 0 0 0 0
101-735-697000 COPY MACHINE FEES 3,804 3,056 4,000 4,000 3,750
Totals for dept 735-LIBRARY 4,254 3,056 4,000 4,000 3,750
Dept 760-DISTRICT COURT
101-760-555J00 STATE GRANT JUDGES SALARY 91,568 103,029 46,389 46,389 91,468
101-760-666000 ORDINANCE-PARKING FINES 2,051,565 1,612,578 1,749,569 1,749,569 1,843,222
Totals for dept 760-DISTRICT COURT 2,143,133 1,715,607 1,795,958 1,795,958 1,934,690
Dept 857-COMMUNITY DEVELOPMENT
101-857-678DDA ADMIN CHARGE - DDA SHARE 10,000 10,000 15,000 15,000 20,000
101-857-678EDC ADMIN CHARGE-EDC SHARE 2,000 2,000 2,000 2,000 2,000
Totals for dept 857-COMMUNITY DEVELOPMENT 12,000 12,000 17,000 17,000 22,000
Dept 923-GENERAL GOVERNMENT
101-923-402000 TAX BILLING 12,320,218 10,856,004 9,819,965 9,819,965 9,688,019
101-923-402DP0 DEL PERSONAL PROPERTY REVENUE 31,579 27,080 13,000 13,000 17,000
101-923-402R00 TAX RECOVERED PREV. YEAR 1,012,510 425,990 600,000 600,000 460,000
101-923-412000 ADMINISTRATION FEE 359,532 325,453 296,693 296,693 273,741
101-923-412R00 ADMIN FEE RECOVERED PREV YEAR 38,959 28,940 3,500 3,500 15,000
101-923-443000 LATE FEES PROPERTY TRANSFERS 6,765 4,147 0 0 2,500
101-923-444000 PAYMENT IN LIEU OF TAXES 81,565 72,359 81,000 81,000 81,000
101-923-444V00 VICTORIA SQ-PYMNT IN LIEU TAX 19,229 22,885 21,000 21,000 21,000
101-923-446000 INTEREST ON DELINQUENT TAX 457,295 271,752 150,000 150,000 150,000
101-923-449000 TRAILER FEES 3,414 3,417 3,312 3,312 3,192
101-923-568000 RIGHT OF WAY FEES PA 48 0 211,447 42,000 42,000 42,000
101-923-568C00 SALES TAX CONSTITUTIONAL 2,573,387 2,739,101 2,803,877 2,803,877 2,874,775
101-923-568S00 EVIP REVENUE 1,873,063 1,292,379 1,369,308 1,369,308 1,384,692
101-923-615000 SUBPOENA FEES 172 140 150 150 75
101-923-641000 CUTTING WEEDS-CLEANING DEBRI A 253,284 45,803 0 0 0
101-923-651SP0  SMART PARKING 0 0 10 10 0
101-923-670000 MISCELLANEOUS 68,142 140,697 5,000 5,000 5,000
101-923-670030 SMART GRANT REVENUE 0 339,192 65,000 65,000 0
101-923-670M00 MARRIAGE FEES 250 200 650 650 700
101-923-670PKS  WAYNE COUNTY PARKS GRANT 0 126,388 0 0 0
101-923-671000 INSURANCE DIVIDEND 469,123 483,777 350,000 350,000 350,000
101-923-671P00 PRESCRIPTION RIDER - REBATE 132,007 109,284 115,000 115,000 115,000
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GENERAL FUND BUDGET
REVENUE DETAIL

10-11 11-12 12-13 12-13 13-14
ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
101-923-672000 INVESTMENT INCOME 2,129 690 750 750 200
101-923-676C00 CITY CABLE TV FRAN. FEES 487,655 512,994 488,077 488,077 515,000
101-923-677R00 CELLULAR TOWER RENT 28,972 27,554 30,071 30,071 30,138
101-923-678202 ADMIN CHARGEBACK - MAJOR 27,144 27,144 40,079 40,079 54,217
101-923-678203 ADMIN CHARGEBACK - LOCAL 40,717 40,717 60,119 60,119 81,325
101-923-678226 ADMIN CHARGEBACK - SANITATION 0 0 0 0 59,804
101-923-678592 W & S ADMIN CHARGEBACK 337,757 437,758 550,198 550,198 645,863
101-923-682000 RIGHT OF WAY FEES 0 188 250 250 250
101-923-691000 TRANSFER IN - OTHER FUNDS 0 100,000 594,000 594,000 0
101-923-691000 CONTRIBUTION FROM OTHER FUND 52,582 0 0 0 0
101-923-692110 INSURANCE RECOVERY 0 3,383 0 0 0
101-923-692GR0O GENERAL REIMBURSEMENT 166,662 9,939 10,000 10,000 10,000
101-923-697000 COPY MACHINE FEES 4,051 5,802 6,500 6,500 6,500
101-923-697C00 CHECK CASHING FEE 24 4 25 25 15
101-923-698000 LAND SALES REVENUE 2,500 0 2,500 2,500 2,500
Totals for dept 923-GENERAL GOVERNMENT 20,850,687 18,692,608 17,522,034 17,522,034 16,889,506

TOTAL ESTIMATED REVENUES 23,990,615 21,643,752 20,334,373 20,334,373 20,600,791
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GENERAL FUND BUDGET
EXPENDITURE DETAIL

10-11 11-12 12-13 12-13 13-14

ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
APPROPRIATIONS
Dept 101-MAYOR AND COUNCIL
101-101-703C00 SALARY MAYOR & COUNCIL 63,000 63,088 63,000 63,000 50,400
101-101-715000 SOCIAL SECURITY 3,707 4,826 4,820 4,820 3,856
101-101-715MEO SOCIAL SECURITY ME 1,112 0 0 0 0
101-101-727000 OFFICE SUPPLIES 115 638 750 750 500
101-101-860000 GENERAL EXPENSE, TRAVEL 0 202 250 250 0
101-101-901000 ADVERTISING 0 73 0 0 0
101-101-903000 PUBLISH PROCEEDINGS/REC FEE 3,206 3,599 4,000 4,000 4,000
101-101-917000 WORKERS' COMPENSATION 76 90 69 69 55
101-101-956000 MISCELLANEOUS 120 538 250 250 250
101-101-958000 MEMBERSHIPS & DUES 225 248 0 0 0
101-101-960000 TRAINING-SCHOOL 0 235 0 0 0
Totals for dept 101-MAYOR AND COUNCIL 71,561 73,537 73,139 73,139 59,061
Dept 111-CITY CLERK
101-111-703000 SALARY OF ELECTED OFFICIAL 52,000 52,000 52,000 52,000 52,000
101-111-706000 SALARIES & WAGES 84,464 84,917 84,558 84,558 76,566
101-111-709000 OVERTIME 635 861 621 621 0
101-111-713000 DENTAL M.E. 3,321 3,404 3,624 3,624 3,230
101-111-715000 SOCIAL SECURITY 8,425 11,236 11,169 11,169 10,092
101-111-715MEO0 SOCIAL SECURITY ME 2,814 0 0 0 0
101-111-718000 SICK LEAVE PAY 4,266 3,879 3,879 3,879 3,000
101-111-719000 HOSPITALIZATION ME 5,711 4,973 4,800 4,800 15,712
101-111-719C00 PRESCRIPTION RIDER-CLAIMS PRO 539 0 0 0 0
101-111-719D00 LONG TERM DISABILITY 507 444 474 474 429
101-111-719G00 VISION INSURANCE 537 589 537 537 563
101-111-720000 LIFE INSURANCE M.E. 637 639 679 679 770
101-111-721000 LONGEVITY 950 950 950 950 950
101-111-723000 VACATION PAY 0 0 3,090 3,090 0
101-111-727000 OFFICE SUPPLIES 2,351 2,495 4,500 4,500 4,500
101-111-860000 GENERAL EXPENSE, TRAVEL 0 5 500 500 250
101-111-900010 ORDINANCE AMENDMENTS 2,291 1,551 3,500 3,500 3,500
101-111-901000 ADVERTISING 478 305 1,000 1,000 750
101-111-903000 PUBLISH PROCEEDINGS/REC FEE 73 15 100 100 100
101-111-917000 WORKERS' COMPENSATION 309 370 237 237 246
101-111-934000 MAINTENANCE CONTRACTS 59 59 59 59 59
101-111-946000 LEASE EXPENSE 2,598 3,043 2,643 2,643 3,051
101-111-948000 COMPUTER RENTAL 5,405 2,405 2,405 2,405 2,405
101-111-957000 PUBLICATIONS 0 318 0 0 0
101-111-958000 MEMBERSHIPS & DUES 380 550 470 470 0
101-111-960000 TRAINING-SCHOOL 0 0 750 750 750
Totals for dept 111-CITY CLERK 178,750 175,008 182,545 182,545 178,923
Dept 172-CITY MANAGER'S OFFICE
101-172-706000 SALARIES & WAGES 183,377 126,801 155,155 155,155 140,939
101-172-707000 PART-TIME TEMPORARY HELP 0 1,058 1,250 1,250 1,250
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GENERAL FUND BUDGET
EXPENDITURE DETAIL

10-11 11-12 12-13 12-13 13-14
ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
101-172-709000 OVERTIME 786 549 0 0 0
101-172-713000 DENTAL M.E. 1,975 2,015 1,945 1,945 2,692
101-172-715000 SOCIAL SECURITY 10,814 9,801 12,866 12,866 12,079
101-172-715MEO SOCIAL SECURITY ME 3,509 0 0 0 0
101-172-718000 SICK LEAVE PAY 2,239 0 0 0 0
101-172-719000 HOSPITALIZATION M.E. 22,996 24,341 28,871 28,871 33,269
101-172-719C00 PRESCRIPTION RIDER-CLAIMS PR A 7,634 7,957 7,500 7,500 7,500
101-172-719D00 LONG TERM DISABILITY 498 434 375 375 789
101-172-719G00  VISION INSURANCE 586 586 625 625 782
101-172-720000 LIFE INSURANCE M.E. 309 309 522 522 582
101-172-721000 LONGEVITY 831 475 831 831 713
101-172-723000 VACATION PAY 0 0 2,500 2,500 0
101-172-727000 OFFICE SUPPLIES 1,616 0 3,000 3,000 2,500
101-172-855000 CELLULAR/PAGING SERVICES 668 570 500 500 500
101-172-860000 GENERAL EXPENSE, TRAVEL 207 34 302 302 250
101-172-870000 MILEAGE 522 0 364 364 300
101-172-901000 ADVERTISING 0 0 971 971 1,000
101-172-917000 WORKERS' COMPENSATION 686 401 449 449 338
101-172-946000 LEASE EXPENSE 3,323 3,315 3,315 3,315 3,315
101-172-948000 COMPUTER RENTAL 8,532 5,532 5,532 5,532 5,532
101-172-957000 PUBLICATIONS 388 66 0 0 0
101-172-958000 MEMBERSHIPS & DUES 1,547 2,335 0 0 0
101-172-960000 TRAINING-SCHOOL 859 0 463 463 500
Totals for dept 172-CITY MANAGER'S OFFICE 253,902 186,579 227,336 227,336 214,830
Dept 192-ELECTION COMMISSION

101-192-706C00 EXTRA HELP CLERICAL 0 0 150 150 2,000
101-192-706M00 MAINTENANCE MAN 2,184 2,533 2,500 2,500 3,000
101-192-709000 OVERTIME 5,911 6,154 6,000 6,000 3,000
101-192-709M00 OVERTIME MAINT MEN 0 772 2,000 2,000 2,000
101-192-713000 DENTAL M.E. 154 98 125 125 0
101-192-715000 SOCIAL SECURITY 365 722 824 824 765
101-192-715MEO0 SOCIAL SECURITY ME 254 0 0 0 0
101-192-719000 HOSPITALIZATION M.E. 1,094 374 450 450 250
101-192-719D00 LONG TERM DISABILITY 36 19 35 35 25
101-192-719G00 VISION INSURANCE 45 28 40 40 20
101-192-720000 LIFE INSURANCE M.E. 24 15 25 25 20
101-192-725000 SALARY-ELEC BOARD&RECOUNT 19,905 27,168 26,000 26,000 20,000
101-192-727000 OFFICE SUPPLIES 15,376 12,229 17,000 17,000 15,000
101-192-730000 POSTAGE CHARGE 11,779 1,116 800 800 0
101-192-778000 EQUIPMENT MAINTENANCE 0 5,868 3,500 3,500 30,000
101-192-860000 GENERAL EXPENSE TRAVEL 89 42 150 150 150
101-192-901000 ADVERTISING 1,388 1,296 2,000 2,000 2,000
101-192-917000 WORKERS' COMPENSATION 138 81 33 33 75
Totals for dept 192-ELECTION COMMISSION 58,742 58,515 61,632 61,632 78,305

Dept 202-CITY ASSESSOR
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GENERAL FUND BUDGET
EXPENDITURE DETAIL

10-11 11-12 12-13 12-13 13-14

ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
101-202-706000 SALARIES & WAGES 77,182 52,509 38,125 38,125 34,547
101-202-709000 OVERTIME 747 196 0 0 0
101-202-713000 DENTAL M.E. 1,223 1,302 1,025 1,025 1,077
101-202-715000 SOCIAL SECURITY 4,725 4,068 2,953 2,953 2,679
101-202-715MEO SOCIAL SECURITY ME 1,273 0 0 0 0
101-202-719000 HOSPITALIZATION ME 12,674 12,579 11,314 11,314 11,210
101-202-719C00 PRESCRIPTION RIDER-CLAIMS PRO 3,093 3,802 3,500 3,500 3,500
101-202-719D00 LONG TERM DISABILITY 256 233 206 206 193
101-202-719G00  VISION INSURANCE 291 303 238 238 250
101-202-720000 LIFE INSURANCE M.E. 132 242 220 220 231
101-202-721000 LONGEVITY 475 475 475 475 475
101-202-727000 OFFICE SUPPLIES 2,841 2,860 2,500 2,500 2,500
101-202-800000 CONTRACTUAL PART-TIME 6,420 0 0 0 0
101-202-818000 CONTRACTUAL SERVICES 0 78,173 94,140 94,140 89,433
101-202-860000 GENERAL EXPENSE, TRAVEL 150 0 0 0 0
101-202-901000 ADVERTISING 183 153 150 150 150
101-202-917000 WORKERS' COMPENSATION 604 219 100 100 214
101-202-934000 MAINTENANCE CONTRACTS 2,450 0 0 0 0
101-202-948000 COMPUTER RENTAL 3,482 1,382 1,382 1,382 1,382
101-202-956000 MISCELLANEOUS 0 961 0 0 0
101-202-958000 MEMBERSHIPS & DUES 355 215 0 0 0
101-202-960000 TRAINING-SCHOOL 356 530 0 0 0
101-202-960C00 CERTIFICATIONS & LICENSING 200 0 150 150 150
Totals for dept 202-CITY ASSESSOR 119,112 160,202 156,478 156,478 147,991
Dept 203-CITY ATTORNEY
101-203-727000 OFFICE SUPPLIES 20 0 100 100 100
101-203-817L00 LABOR NEGOTIATIONS 113,184 78,263 92,870 92,870 84,000
101-203-819000 GRIEVANCE ARBITRATION 8,752 5,500 2,500 2,500 2,500
101-203-826000 MISCELLANEOUS LEGAL FEES 4,718 0 500 500 500
101-203-826C00 CRIMINAL PROSECUTION CHARGES 71,533 66,544 70,000 70,000 68,095
101-203-826L00 GENERAL LEGAL SERVICES 85,455 113,988 85,000 85,000 75,000
Totals for dept 203-CITY ATTORNEY 283,662 264,295 250,970 250,970 230,195
Dept 230-DEPARTMENT OF FINANCE
101-230-706000 SALARIES & WAGES 174,019 183,077 168,521 168,521 154,069
101-230-709000 OVERTIME 2,688 1,064 24 24 0
101-230-713000 DENTAL M.E. 4,230 4,606 2,905 2,905 4,307
101-230-715000 SOCIAL SECURITY 11,807 15,206 14,115 14,115 12,273
101-230-715MEO0 SOCIAL SECURITY ME 3,306 0 0 0 0
101-230-718000 SICK LEAVE PAY 7,285 6,040 4,552 4,552 2,500
101-230-719000 HOSPITALIZATION M.E. 40,314 46,233 42,777 42,777 31,051
101-230-719C00 PRESCRIPTION RIDER-CLAIMS PRO 1,462 2,999 1,750 1,750 1,750
101-230-719D00 LONG TERM DISABILITY 1,044 964 1,006 1,006 863
101-230-719G00  VISION INSURANCE 1,054 1,111 994 994 1,043
101-230-720000 LIFE INSURANCE M.E. 779 823 864 864 1,058
101-230-721000 LONGEVITY 2,175 2,175 1,975 1,975 1,925
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ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
101-230-723000 VACATION PAY 9,136 4,487 9,157 9,157 0
101-230-724000 DEPT HEADS INLIEU OF OT 2,254 2,254 2,254 2,254 2,041
101-230-727000 OFFICE SUPPLIES 3,333 3,058 2,000 2,000 2,000
101-230-860000 GENERAL EXPENSE, TRAVEL 132 115 115 115 75
101-230-917000 WORKERS' COMPENSATION 832 453 504 504 590
101-230-948000 COMPUTER RENTAL 8,804 5,504 5,504 5,504 5,504
101-230-957000 PUBLICATIONS 2,018 1,684 1,600 1,600 1,600
101-230-958000 MEMBERSHIPS & DUES 455 455 485 485 0
101-230-960000 EDUCATION, TRAINING & WORKSHP: 2,371 400 0 0 0
Totals for dept 230-DEPARTMENT OF FINANCE 279,498 282,708 261,102 261,102 222,649
Dept 253-TREASURERS DEPARTMENT
101-253-703000 SALARY OF ELECTED OFFICIAL 9,000 9,000 9,000 9,000 9,000
101-253-706000 SALARIES & WAGES 111,977 97,196 84,038 84,038 58,772
101-253-707000 PART-TIME TEMPORARY HELP 0 0 110 110 2,000
101-253-709000 OVERTIME 4,587 2,821 2,227 2,227 1,000
101-253-713000 DENTAL M.E. 3,114 2,759 2,418 2,418 1,615
101-253-715000 SOCIAL SECURITY 7,776 8,657 7,746 7,746 5,465
101-253-715MEO0 SOCIAL SECURITY ME 2,306 0 0 0 0
101-253-718000 SICK LEAVE PAY 3,069 2,119 0 0 0
101-253-719000 HOSPITALIZATION ME 29,054 24,848 12,642 12,642 11,210
101-253-719C00 PRESCRIPTION RIDER-CLAIMS PRO 4,780 5,848 6,500 6,500 4,500
101-253-719D00 LONG TERM DISABILITY 701 535 471 471 329
101-253-719G00 VISION INSURANCE 760 659 537 537 303
101-253-720000 LIFE INSURANCE M.E. 399 387 371 371 346
101-253-721000 LONGEVITY 950 1,425 950 950 711
101-253-723000 VACATION PAY 2,207 0 771 771 0
101-253-727000 OFFICE SUPPLIES 3,834 1,682 3,000 3,000 3,000
101-253-860000 GENERAL EXPENSE, TRAVEL 10 7 0 0 0
101-253-917000 WORKERS' COMPENSATION 184 199 226 226 158
101-253-934000 MAINTENANCE CONTRACTS 679 (9) 0 0 0
101-253-948000 COMPUTER RENTAL 7,247 4,247 4,247 4,247 4,247
101-253-958000 MEMBERSHIPS & DUES 80 80 0 0 0
101-253-960000 TRAINING-SCHOOL 0 400 0 0 0
101-253-962C00 CASHIER DIFFERENCE 57 (149) 250 250 250
Totals for dept 253-TREASURERS DEPARTMENT 192,771 162,711 135,504 135,504 102,906
Dept 263-MUNICIPAL BUILDING & GROUNDS
101-263-706000 SALARIES & WAGES 46,362 47,773 40,263 40,263 43,610
101-263-707000 PART-TIME TEMPORARY HELP 1,968 985 500 500 2,500
101-263-709000 OVERTIME 1,599 1,743 218 218 500
101-263-713000 DENTAL M.E. 1,078 1,203 1,025 1,025 1,209
101-263-715000 SOCIAL SECURITY 3,181 4,437 3,221 3,221 3,814
101-263-715MEQ SOCIAL SECURITY ME 741 0 0 0 0
101-263-718000 SICK LEAVE PAY 240 843 0 0 500
101-263-719000 HOSPITALIZATION ME 11,634 13,913 12,986 12,986 13,283
101-263-719C00 PRESCRIPTION RIDER-CLAIMS PRO 6,799 209 500 500 500

22



GENERAL FUND BUDGET
EXPENDITURE DETAIL

10-11 11-12 12-13 12-13 13-14
ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
101-263-719D00 LONG TERM DISABILITY 256 243 229 229 257
101-263-719G00 VISION INSURANCE 303 334 262 262 313
101-263-720000 LIFE INSURANCE M.E. 168 184 220 220 231
101-263-721000 LONGEVITY 454 475 0 0 453
101-263-757000 OPERATIONAL SUPPLIES 0 0 1,250 1,250 500
101-263-777000 CUSTODIAL SUPPLIES 8,168 8,714 6,000 6,000 6,000
101-263-778000 MAINTENANCE OF EQUIPMENT 12 0 500 500 500
101-263-779000 CLOTHING LAUNDRY/SHOES 475 542 364 364 350
101-263-801000 JANITORIAL SERVICE 116,296 65,025 60,000 60,000 54,000
101-263-818000 CONTRACTUAL SERVICES 11,675 6,187 7,922 7,922 6,000
101-263-828000 PHYSICALS 101 326 0 0 0
101-263-853000 TELEPHONE 103,941 135,938 65,000 65,000 65,000
101-263-855000 CELLULAR/PAGING SERVICES 902 761 250 250 325
101-263-917000 WORKERS' COMPENSATION 1,052 725 71 71 138
101-263-918000 ALARM SYSTEM 5,195 5,217 5,195 5,195 5,108
101-263-921000 ELECTRIC 111,664 101,726 112,261 112,261 114,426
101-263-923000 HEAT 82,281 71,485 98,940 98,940 72,954
101-263-927000 WATER 10,175 26,619 18,375 18,375 26,537
101-263-931000 MAINTENANCE OF CITY BLDGS 81,018 277,783 105,000 105,000 105,000
101-263-934000 MAINTENANCE CONTRACTS 551 445 500 500 450
101-263-943000 EQUIPMENT RENTAL 14,250 0 0 0 0
101-263-946000 LEASE EXPENSE 329,053 329,053 329,054 329,054 0
101-263-960000 EDUCATION, TRAINING & WORKSHP: 150 105 125 125 0
Totals for dept 263-MUNICIPAL BUILDING & GROUNDS 951,742 1,102,993 870,231 870,231 524,458
Dept 272-HISTORICAL MUSEUM

101-272-700H00 HISTORICAL MUSEUM 17,000 17,000 7,500 7,500 0
Totals for dept 272-HISTORICAL MUSEUM 17,000 17,000 7,500 7,500 0
Dept 305-POLICE DEPARTMENT

101-305-706000 SALARIES & WAGES 2,709,923 2,702,861 2,656,637 2,656,637 2,380,067
101-305-706CGO CROSSING GUARDS WAGES (56) 0 0 0 0
101-305-709000 OVERTIME 283,405 267,586 250,000 315,000 175,000
101-305-709C00 COURT TIME 57,247 66,575 65,000 65,000 65,000
101-305-709CPO0 OVERTIME-COMM POL 17,663 8,146 5,000 5,000 5,000
101-305-709500 SHIFT DIFFERENTIAL 23,300 16,766 20,000 20,000 20,000
101-305-709TEO  TRAFFIC ENFORCEMENT TEA, 486 0 0 0 0
101-305-713000 DENTAL M.E. 1,975 0 0 0 0
101-305-713PFO  DENTAL - P&F 54,737 54,979 46,656 46,656 47,372
101-305-714B00 BREATHALIZER CERTIF 9,600 6,000 6,000 6,000 5,200
101-305-715000 SOCIAL SECURITY 39,409 50,636 47,415 47,415 45,888
101-305-715PF0  SOCIAL SECURITY PF 9,457 0 0 0 0
101-305-717000 HOLIDAY PAY 169,855 231,413 215,000 215,000 0
101-305-718000 SICK LEAVE PAY 11,934 30,285 111 111 0
101-305-719C00 PRESCRIPTION RIDER-CLAIMS PRO 6,200 6,113 0 0 0
101-305-719CPO  CLAIMS PRO-PRESCRIPT P&F 54,004 57,266 45,000 45,000 45,000
101-305-719CRO  CLAIMS PRO RETIREES 0 0 598,103 598,103 504,102
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101-305-719DP0 LONG TERM DIS-P&F 13,272 14,210 18,577 18,577 21,546
101-305-719GPO  VISION INSURANCE-P&F 13,813 12,985 11,108 11,108 11,412
101-305-719PFO  HOSPITALIZATION P&F 509,546 457,285 431,019 431,019 438,566
101-305-719R00 RETIREES HEALTH INSURANCE 0 0 856,268 856,268 759,524
101-305-720PFO  LIFE INSURANCE -P & F 14,259 14,039 16,653 16,653 17,296
101-305-721PFO LONGEVITY-P&F 23,488 22,946 21,871 21,871 19,903
101-305-722PFO  P&F RETIREMENT 0 0 1,976,251 1,976,251 2,134,351
101-305-723PFO  VACATION PAY P&F 181,638 121,998 150,000 435,000 0
101-305-727000 OFFICE SUPPLIES 13,508 13,668 14,000 14,000 14,000
101-305-732000 TERMINATION BENEFITS 9,597 25,823 57,064 67,000 0
101-305-739000 GUN ALLOWANCE 49,607 28,337 28,142 28,142 0
101-305-740000 BADGES 88 0 0 0 0
101-305-741000 PISTOL RANGE EXPENSE 3,263 1,440 3,500 3,500 3,500
101-305-757000 OPERATIONAL SUPPLIES 11,503 12,758 13,000 13,000 13,000
101-305-761000 MEALS FOR PRISONERS 10,003 9,630 11,000 11,000 10,000
101-305-768000 UNIFORM MAINT. ALLOW 38,400 0 0 0 0
101-305-776000 DETENTION OFFICERS 132,299 132,431 125,000 125,000 130,691
101-305-779P00 LAUNDRY PRISONERS 8,463 8,399 12,000 12,000 11,000
101-305-779R00 RESERVE OFFICER EXPENSE 0 14 1,800 1,800 1,800
101-305-801000 JANITORIAL SERVICE 6,430 0 0 0 0
101-305-807000 ACTUARIAL FEE 0 4,250 4,250 4,250 4,378
101-305-818000 CONTRACTUAL SERVICES 29,700 44,700 39,500 39,500 39,500
101-305-818CD0 CENTRAL DISPATCH IGA 99,578 125,963 120,000 120,000 132,000
101-305-841000 CRIME PATROL WATCH 5,846 7,219 5,500 5,500 5,500
101-305-851000 RADIO MAINTENANCE 2,459 7,626 6,000 6,000 6,000
101-305-854000 LEIN 6,230 1,200 1,500 1,500 1,500
101-305-855000 CELLULAR/PAGING SERVICES 10,806 10,694 10,740 10,740 10,740
101-305-860000 GENERAL EXPENSE, TRAVEL 744 1,739 900 900 900
101-305-867000 DETECTIVE EXPENSE 1,800 0 1,800 1,800 1,500
101-305-908000 TESTS 0 0 500 500 500
101-305-917000 WORKERS' COMPENSATION 58,259 54,350 50,134 50,134 43,319
101-305-927000 WATER 0 50 0 0 0
101-305-931P00 PISTOL RANGE EX PENSE 33 78 500 500 500
101-305-933000 MAINTENANCE OF EQUIPMENT 3,733 4,901 5,000 5,000 5,000
101-305-934000 MAINTENANCE CONTRACTS 11,750 10,646 12,500 12,500 12,500
101-305-934C00 MAINTENANCE COMPUTER 44,234 37,081 45,000 45,000 45,000
101-305-943000 EQUIPMENT RENTAL 125,000 0 0 0 0
101-305-948000 COMPUTER RENTAL 80,466 77,466 66,854 66,854 66,854
101-305-956000 MISCELLANEOUS 100 786 200 200 200
101-305-958000 MEMBERSHIPS & DUES 465 640 900 900 0
101-305-960000 TRAINING-SCHOOL 13,865 13,713 12,500 12,500 12,500
Totals for dept 305-POLICE DEPARTMENT 4,983,384 4,777,691 8,086,453 8,446,389 7,267,609
Dept 310-POLICE/FIRE CLERICAL

101-310-706000 SALARIES & WAGES 168,470 170,188 168,473 168,473 152,663
101-310-706CGO  CROSSING GUARDS WAGES 102,953 100,017 100,222 100,222 36,750
101-310-706CSO  ANIMAL CONTROL OFFICERS 125,673 128,952 127,594 127,594 116,835
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101-310-706MEO CLERICAL-FIRE 38,125 38,125 38,125 38,125 34,547
101-310-709000 OVERTIME 236 4,109 1,174 1,174 0
101-310-709CSO  OVERTIME-ANIMAL CONT OFF 4,016 5,014 4,000 4,000 2,500
101-310-713000 DENTAL M.E. 7,054 9,408 9,672 9,672 8,613
101-310-715000 SOCIAL SECURITY 37,484 35,791 36,055 36,055 27,031
101-310-715MEO SOCIAL SECURITY ME 1,304 0 0 0 0
101-310-718000 SICK LEAVE PAY 2,137 5,427 5,875 5,875 5,875
101-310-719000 HOSPITALIZATION M.E. 62,807 66,890 64,323 64,323 48,948
101-310-719D00 LONG TERM DISABILITY 2,036 1,809 1,769 1,769 1,703
101-310-719G00  VISION INSURANCE 2,086 2,085 1,788 1,788 2,725
101-310-720000 LIFE INSURANCE M.E. 1,862 1,869 2,281 2,281 2,262
101-310-721000 LONGEVITY 4,038 3,600 4,234 4,234 3,900
101-310-723000 VACATION PAY 8,861 11,232 14,506 14,506 0
101-310-724000 DEPT HEADS INLIEU OF OT 1,852 1,852 1,852 1,852 1,679
101-310-768CGO CROSSING GUARD UNIFORMS 1,909 6,128 2,500 2,500 2,500
101-310-768E00 ENVIRONMENTAL OFF. UNIFORMS 2,207 2,593 1,250 1,250 1,250
101-310-779CMO0 CLOTHING MAINTENANCE 400 400 600 600 600
101-310-917000 WORKERS' COMPENSATION 0 2,762 4,864 4,864 3,358
101-310-955000 CROSSING GUARD EXPENSES 4,000 3,611 688 688 3,200
Totals for dept 310-POLICE/FIRE CLERICAL 579,510 601,862 591,845 591,845 456,939
Dept 340-FIRE DEPARTMENT

101-340-706000 SALARIES & WAGES 1,764,920 1,702,157 1,591,714 1,591,714 1,491,236
101-340-708000 SPECIAL DUTY ALLOWANCE 81,500 78,800 80,500 80,500 74,100
101-340-709000 OVERTIME 575,071 322,515 375,000 450,000 100,000
101-340-713PFO  DENTAL - P&F 33,765 33,007 35,061 35,061 27,993
101-340-715000 SOCIAL SECURITY 28,364 35,061 32,602 32,602 35,341
101-340-715PF0  SOCIAL SECURITY PF 8,069 0 0 0 0
101-340-717000 HOLIDAY PAY 95,153 119,173 119,452 119,452 0
101-340-717L00 IN LIEU OF HOLIDAY PAY 70,685 68,855 64,468 64,468 0
101-340-718000 SICK LEAVE PAY 4,317 12,626 26,362 26,362 0
101-340-719C00 PRESCRIPTION RIDER-CLAIMS PRO 508 54 0 0 0
101-340-719CPO  CLAIMS PRO-PRESCRIPT P&F 40,589 41,072 37,000 37,000 40,000
101-340-719CRO  CLAIMS PRO RETIREES 0 0 350,000 350,000 270,167
101-340-719DP0 LONG TERM DIS-P&F 3,370 8,965 9,957 9,957 8,013
101-340-719GP0  VISION INSURANCE-P&F 9,013 8,271 7,591 7,591 7,240
101-340-719PFO HOSPITALIZATION P&F 354,916 295,934 283,421 283,421 279,523
101-340-719R00 RETIREES HEALTH INSURANCE 0 0 482,525 482,525 506,484
101-340-720PFO  PF LIFE INS 8,796 8,428 9,516 9,516 9,993
101-340-721PFO LONGEVITY-P&F 18,899 16,116 15,165 15,165 12,152
101-340-722PFO  P&F RETIREMENT 0 0 1,356,760 1,356,760 1,465,300
101-340-723PFO  VACATION PAY P&F 138,542 132,514 145,000 145,000 0
101-340-727000 OFFICE SUPPLIES 4,574 5,037 3,500 3,500 3,500
101-340-732000 TERMINATION BENEFITS 81,695 0 75,000 89,481 0
101-340-757000 OPERATIONAL SUPPLIES 50,045 30,219 28,000 28,000 28,000
101-340-768000 UNIFORM MAINT. ALLOW 24,000 16,800 17,400 17,400 15,600
101-340-777000 CUSTODIAL SUPPLIES 2,996 2,390 2,200 2,200 2,200
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101-340-778000 EQUIPMENT MAINTENANCE 4,625 220 3,715 3,715 3,715
101-340-779000 CLOTHING LAUNDRY/SHOES 0 108 0 0 0
101-340-807000 ACTUARIAL FEE 0 4,250 0 0 0
101-340-818000 CONTRACTUAL SERVICES 10,445 7,211 3,319 3,319 3,750
101-340-818CDO CENTRAL DISPATCH IGA 100,218 125,963 120,000 120,000 132,000
101-340-828000 PHYSICALS 7,976 5,636 5,500 5,500 5,500
101-340-851000 RADIO MAINTENANCE 3,594 2,677 3,750 3,750 3,750
101-340-855000 CELLULAR/PAGING SERVICES 1,566 1,634 1,500 1,500 1,500
101-340-860000 GENERAL EXPENSE, TRAVEL 0 282 0 0 0
101-340-869000 FOOD ALLOWANCE 50,305 49,522 45,410 45,410 0
101-340-917000 WORKERS' COMPENSATION 54,552 58,540 35,611 35,611 50,962
101-340-931000 MAINTENANCE OF BUILDING 3,080 1,170 1,000 1,000 1,000
101-340-933000 MAINTENANCE OF EQUIPMENT 17,087 3,755 5,704 5,704 5,700
101-340-943000 EQUIPMENT RENTAL 50,000 0 0 0 0
101-340-948000 COMPUTER RENTAL 34,247 31,471 31,247 31,247 31,247
101-340-958000 MEMBERSHIPS & DUES 525 780 825 825 0
101-340-960000 TRAINING-SCHOOL 11,619 3,985 7,000 7,000 7,000
101-340-960C00 CERTIFICATIONS & LICENSING 375 475 525 525 0
Totals for dept 340-FIRE DEPARTMENT 3,750,001 3,235,673 5,413,300 5,502,781 4,622,966
Dept 380-BUILDING DEPARTMENT

101-380-706000 SALARIES & WAGES 219,871 179,498 184,206 184,206 165,436
101-380-707000 PART-TIME TEMPORARY HELP 1,170 27,689 28,000 28,000 28,080
101-380-709000 OVERTIME 523 0 37 37 0
101-380-713000 DENTAL M.E. 5,607 4,537 4,836 4,836 4,307
101-380-715000 SOCIAL SECURITY 13,758 16,809 17,263 17,263 15,475
101-380-715MEO0 SOCIAL SECURITY ME 4,347 0 0 0 0
101-380-718000 SICK LEAVE PAY 4,446 1,521 1,631 1,631 750
101-380-719000 HOSPITALIZATION M.E. 38,418 37,835 38,698 38,698 27,230
101-380-719C00 PRESCRIPTION RIDER-CLAIMS PRO 4,340 15,047 12,500 12,500 15,000
101-380-719D00 LONG TERM DISABILITY 1,369 961 1,032 1,032 926
101-380-719G00 VISION INSURANCE 1,364 1,118 1,013 1,013 1,064
101-380-720000 LIFE INSURANCE 994 800 1,021 1,021 910
101-380-721000 LONGEVITY 2,650 2,175 1,425 1,425 1,925
101-380-723000 VACATION PAY 607 1,988 5,123 5,123 0
101-380-724000 DEPT HEADS INLIEU OF OT 2,804 2,804 2,804 2,804 2,541
101-380-727000 OFFICE SUPPLIES 4,710 4,628 4,420 4,420 4,000
101-380-818000 CONTRACTUAL SERVICES 6,840 1,080 0 0 0
101-380-822000 CONTRACTUAL INSPECTION FEES 63,410 61,403 62,000 62,000 62,000
101-380-822C00 COMPLAINT INSPECTIONS 131 161 450 450 450
101-380-855000 CELLULAR/PAGING SERVICES 1,285 1,295 1,150 1,150 1,337
101-380-860000 GENERAL EXPENSE TRAVEL 0 73 0 0 0
101-380-902000 ZONING BOARD OF APPEALS 458 656 1,000 1,000 1,000
101-380-917000 WORKERS' COMPENSATION 1,741 1,024 928 928 957
101-380-943000 EQUIPMENT RENTAL 13,550 0 0 0 0
101-380-948000 COMPUTER RENTAL 11,435 8,435 8,435 8,435 8,435
101-380-957000 PUBLICATIONS 986 0 0 0 0
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101-380-958000 MEMBERSHIPS & DUES 190 150 600 600 200
101-380-960000 TRAINING-SCHOOL 0 0 80 80 0
101-380-960C00 CERTIFICATIONS & LICENSING 366 80 325 325 325
101-380-962D00 DEMOLITION EXPENSE 0 21,540 80,000 80,000 80,000
Totals for dept 380-BUILDING DEPARTMENT 407,370 393,307 458,977 458,977 422,348
Dept 445-DEPT OF PUBLIC SERVICES
101-445-727000 OFFICE SUPPLIES 1,359 1,024 1,081 1,081 1,000
101-445-755G00 SAFETY GLASSES 170 28 150 150 150
101-445-757000 OPERATIONAL SUPPLIES 1,010 1,491 1,500 1,500 1,500
101-445-855000 CELLULAR/PAGING SERVICES 234 321 85 85 31
101-445-930000 REPLACE SIDEWALKS-MAINT 50,315 50,680 30,308 30,308 25,000
101-445-946000 LEASE EXPENSE 1,752 1,752 1,752 1,752 1,752
101-445-956000 MISCELLANEOUS 121 8 0 0 300
101-445-957000 PUBLICATIONS 0 318 0 0 0
101-445-960000 TRAINING-SCHOOL 0 187 0 0 0
Totals for dept 445-DEPT OF PUBLIC SERVICES 54,961 55,809 34,876 34,876 29,733
Dept 448-SIDEWALKS
101-448-961G00 CANCELLATION GENERAL TAXES (13) (17) 0 0 0
Totals for dept 448-SIDEWALKS (13) (17) 0 0 0
Dept 450-STREET LIGHTING
101-450-926000 STREET LIGHTINGCHARGES 734,529 615,016 645,000 645,000 654,429
Totals for dept 450-STREET LIGHTING 734,529 615,016 645,000 645,000 654,429
Dept 670-SOCIAL SERVICES
101-670-850000 BOARDING OF PRISONERS 165,550 123,095 171,555 171,555 155,000
Totals for dept 670-SOCIAL SERVICES 165,550 123,095 171,555 171,555 155,000
Dept 704-PARKS & FORESTRY DIVISION
101-704-706000 SALARIES & WAGES 21,040 18,892 25,000 25,000 12,992
101-704-707000 PART-TIME TEMPORARY HELP 406 2,121 450 450 2,500
101-704-709000 OVERTIME 132 0 32 32 0
101-704-713000 DENTAL M.E. 561 451 605 605 323
101-704-715000 SOCIAL SECURITY 1,266 1,906 2,312 2,312 1,372
101-704-715MEO0 SOCIAL SECURITY ME 796 0 0 0 0
101-704-718000 SICK LEAVE PAY 4,429 2,956 3,789 3,789 1,500
101-704-719000 HOSPITALIZATION M.E. 3,420 3,153 3,624 3,624 2,347
101-704-719C00 PRESCRIPTION RIDER-CLAIMS PRO 168 374 750 750 750
101-704-719D00 LONG TERM DISABILITY 131 91 72 72 72
101-704-719G00 VISION INSURANCE 89 75 55 55 53
101-704-720000 LIFE INSURANCE 88 69 69 69 86
101-704-721000 LONGEVITY 950 950 950 950 136
101-704-757000 OPERATIONAL SUPPLIES 15,662 16,664 16,000 16,000 10,000
101-704-779000 CLOTHING LAUNDRY/SHOES 949 1,041 786 786 1,058
101-704-818000 CONTRACTUAL SERVICES 41,715 28,640 33,722 33,722 18,000
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101-704-828000 PHYSICALS 202 202 40 40 40
101-704-855000 CELLULAR/PAGING SERVICES 602 569 500 500 411
101-704-917000 WORKERS' COMPENSATION 373 173 254 254 43
101-704-918000 ALARM SYSTEM 813 813 813 813 854
101-704-921000 ELECTRIC 15,299 14,135 13,770 13,770 14,872
101-704-923000 HEAT 7,094 4,731 8,056 8,056 5,898
101-704-927000 WATER 563 502 575 575 666
101-704-933000 MAINTENANCE OF EQUIPMENT 0 1,010 1,000 1,000 1,000
101-704-935P00 MAINTENANCE OF PARK 9,886 15,506 12,500 12,500 6,000
101-704-943000 EQUIPMENT RENTAL 20,750 0 0 0 0
101-704-958000 MEMBERSHIPS & DUES 691 495 215 215 0
101-704-960000 TRAINING-SCHOOL 0 615 0 0 500
Totals for dept 704-PARKS & FORESTRY DIVISION 148,075 116,134 125,939 125,939 81,473
Dept 708-RECREATION DEPARTMENT

101-708-706000 SALARIES & WAGES 55,847 38,992 57,805 57,805 44,267
101-708-707000 PART-TIME TEMPORARY HELP 33,371 19,160 35,000 35,000 30,000
101-708-709000 OVERTIME 126 8 0 0 0
101-708-713000 DENTAL M.E. 1,923 1,727 1,391 1,391 1,077
101-708-715000 SOCIAL SECURITY 6,565 7,487 11,240 11,240 5,681
101-708-715MEQ0 SOCIAL SECURITY ME 2,069 0 0 0 0
101-708-718000 SICK LEAVE PAY 2,712 2,177 2,823 2,823 1,594
101-708-719000 HOSPITALIZATION M.E. 4,919 3,600 5,546 5,546 2,404
101-708-719D00 LONG TERM DISABILITY 488 379 307 307 193
101-708-719G00 VISION INSURANCE 517 500 385 385 250
101-708-720000 LIFE INSURANCE 364 323 236 236 193
101-708-721000 LONGEVITY 850 850 475 475 475
101-708-723000 VACATION PAY 3,198 3,321 3,567 3,567 0
101-708-724000 DEPT HEADS INLIEU OF OT 1,279 1,279 1,279 1,279 0
101-708-727000 OFFICE SUPPLIES 1,336 568 750 750 750
101-708-727SCO  SUPPLIES -SR CENTER 448 0 0 0 0
101-708-760S00 RECREATION SUPPLIES 17,803 10,073 2,500 2,500 2,500
101-708-762C00 SUMMER CONCERT SERIES 9,862 6,825 875 875 0
101-708-764000 SENIOR CITIZENS CLUB 200 200 0 0 0
101-708-766S00 PERISHABLE SUPPLIES 345 0 0 0 0
101-708-800000 CONTRACTUAL PART-TIME 52,584 45,479 40,000 40,000 40,000
101-708-818000 CONTRACTUAL SERVICES 4,290 16,341 12,000 12,000 12,000
101-708-855000 CELLULAR/PAGING SERVICES 423 922 850 850 0
101-708-870000 MILEAGE 27 20 28 28 25
101-708-901000 ADVERTISING 13,165 13,429 2,560 2,560 2,560
101-708-917000 WORKERS' COMPENSATION 3,548 147 1,398 1,398 679
101-708-934000 MAINTENANCE CONTRACTS 1,813 2,577 1,418 1,418 2,138
101-708-943000 EQUIPMENT RENTAL 18,795 0 0 0 0
101-708-948000 COMPUTER RENTAL 4,722 1,722 1,722 1,722 1,722
101-708-957000 PUBLICATIONS 0 0 250 250 0
101-708-958000 MEMBERSHIPS & DUES 1,128 1,987 1,456 1,456 0
101-708-960000 TRAINING-SCHOOL 0 250 0 0 0
Totals for dept 708-RECREATION DEPARTMENT 244,717 180,343 185,861 185,861 148,508
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Dept 720-COMMUNITY CENTER
101-720-853000 TELEPHONE CHARGES 244 0 0 0 0
101-720-921000 ELECTRIC 0 85,893 50,697 50,697 0
101-720-923000 HEAT 113 16,626 5,233 5,233 0
101-720-927000 WATER 15 3,710 3,415 3,415 0
101-720-931000 MAINTENANCE OF BUILDING 0 399 500 500 0
Totals for dept 720-COMMUNITY CENTER 372 106,628 59,845 59,845 0
Dept 735-LIBRARY
101-735-707000 PART-TIME TEMPORARY HELP 4,829 4,296 3,000 3,000 3,500
101-735-715000 SOCIAL SECURITY 309 329 230 230 268
101-735-715MEQ SOCIAL SECURITY ME 61 0 0 0 0
101-735-827000 COUNTY CHARGES 228,899 202,134 197,238 197,238 180,305
101-735-946000 LEASE EXPENSE 3,688 3,817 3,149 3,149 3,930
Totals for dept 735-LIBRARY 237,786 210,576 203,617 203,617 188,003
Dept 760-DISTRICT COURT
101-760-701E00 EXPENDITURES (16,513) 98,504 120,000 120,000 147,500
101-760-703000 SALARY OF ELECTED OFFICAL 42,207 80,897 45,724 45,724 51,211
101-760-706000 SALARIES & WAGES 335,898 270,185 205,300 205,300 268,464
101-760-707000 PART-TIME TEMPORARY HELP 133,122 136,272 150,000 150,000 154,490
101-760-707CWP COURT WORK PROGRAM WAGES 0 0 640 640 0
101-760-713000 DENTAL M.E. 10,157 9,787 6,152 6,152 6,316
101-760-715000 SOCIAL SECURITY 26,049 33,368 37,004 37,004 37,444
101-760-715MEQ SOCIAL SECURITY ME 7,964 0 0 0 0
101-760-715R00 RETIREES MEDICARE REIMB 7,731 6,197 0 0 14,024
101-760-719000 HOSPITALIZATION M.E. 38,551 89,878 80,009 80,009 88,225
101-760-719C00 PRESCRIPTION RIDER-CLAIMS PR C 60,584 63,337 60,000 60,000 36,400
101-760-719D00 LONG TERM DISABILITY 6,184 1,888 1,667 1,667 2,342
101-760-719G00 VISION INSURANCE 2,418 2,587 2,385 2,385 1,616
101-760-719R00 RETIREES HEALTH INSURANCE 160,685 170,136 185,000 185,000 108,602
101-760-720000 LIFE INSURANCE M.E. 1,588 1,499 1,482 1,482 1,714
101-760-720MEO M. E. LIFE INSURANCE PREMIUM A 214 515 0 0 0
101-760-721000 LONGEVITY 19,905 28,720 19,877 19,877 12,613
101-760-722DB0 MERS DEFINED CONTRIBUTION PEN¢ 3,045 3,045 3,045 3,045 1,800
101-760-722MEO M.E. RETIREMENT 236,147 259,762 259,489 259,489 280,248
101-760-722SC0O  SERVICE CREDIT PURCHASE- CITY PO 0 41,477 0 0 0
101-760-727000 OFFICE SUPPLIES 20,571 18,248 18,000 18,000 20,160
101-760-730000 POSTAGE CHARGE 15,926 9,949 10,500 10,500 9,520
101-760-751000 GAS OIL ANTIFREEZE 0 0 84 84 0
101-760-778000 EQUIPMENT MAINTENANCE 366 302 7,500 7,500 6,569
101-760-801000 JANITORIAL SERVICE 10,288 17,085 14,500 14,500 8,120
101-760-808000 AUDIT SERVICES 5,800 3,200 3,200 3,200 4,200
101-760-853000 TELEPHONE CHARGES 16,175 18,214 15,000 15,000 4,200
101-760-860000 GENERAL EXPENSE, TRAVEL 415 0 0 0 0
101-760-913000 INSURANCE-FLEET & LIABILITY 2,706 7,941 12,644 12,644 4,580
101-760-917000 WORKERS' COMPENSATION 0 539 1,121 1,121 850
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GENERAL FUND BUDGET
EXPENDITURE DETAIL

10-11 11-12 12-13 12-13 13-14

ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
101-760-921000 ELECTRIC 20,783 25,798 18,750 18,750 9,517
101-760-923000 HEAT 11,559 10,225 9,500 9,500 5,488
101-760-927000 COST OF WATER PURCHASED 1,218 1,312 950 950 779
101-760-934000 MAINTENANCE CONTRACTS 24,925 35,149 17,000 17,000 9,520
101-760-934C00 MAINTENANCE COMPUTER 17,208 3,100 12,000 12,000 6,720
101-760-956000 MISCELLANEOUS 13,552 2,400 1,000 1,000 1,400
101-760-957000 PUBLICATIONS 9,136 8,886 4,100 4,100 2,296
101-760-983000 CAPITAL PURCHASES 0 0 5,000 5,000 0
Totals for dept 760-DISTRICT COURT 1,246,564 1,460,402 1,328,623 1,328,623 1,306,928
Dept 805-PLANNING COMMISION
101-805-727000 OFFICE SUPPLIES 26 26 250 250 250
101-805-880C00 CONSULTING FEES 9,703 11,332 9,500 9,500 8,500
101-805-901000 ADVERTISING 595 519 1,000 1,000 850
Totals for dept 805-PLANNING COMMISION 10,324 11,877 10,750 10,750 9,600
Dept 857-COMMUNITY DEVELOPMENT
101-857-706000 SALARIES & WAGES 9,835 9,986 9,183 9,183 0
101-857-713000 DENTAL M.E. 225 230 242 242 0
101-857-715000 SOCIAL SECURITY 581 753 796 796 0
101-857-715MEQO SOCIAL SECURITY ME 171 0 0 0 0
101-857-719000 HOSPITALIZATION M.E. 898 927 1,550 1,550 0
101-857-719C00 PRESCRIPTION RIDER-CLAIMS PRO 4,097 3,696 3,500 3,500 0
101-857-719D00 LONG TERM DISABILITY 57 50 52 52 0
101-857-719G00  VISION INSURANCE 22 22 48 48 0
101-857-720000 LIFE INSURANCE M.E. 35 35 55 55 0
101-857-721000 LONGEVITY 0 0 95 95 0
101-857-723000 VACATION PAY 0 0 708 708 0
101-857-917000 WORKERS' COMPENSATION 25 33 25 25 0
101-857-948000 COMPUTER RENTAL 1,559 0 0 0 0
Totals for dept 857-COMMUNITY DEVELOPMENT 17,505 15,732 16,254 16,254 0
Dept 923-GENERAL GOVERNMENT
101-923-702000 ACCRUED WAGES (15,798) 109,304 15,000 15,000 50,000
101-923-703B00 BOARD OF REVIEW 1,125 775 1,750 1,750 1,750
101-923-713000 DENTAL M.E. (58) 18 35 35 0
101-923-715000 SOCIAL SECURITY 1,687 3,742 1,250 1,250 1,500
101-923-715MEO SOCIAL SECURITY ME 1,561 0 0 0 0
101-923-715R00 RETIREES MEDICARE REIMB 174,289 178,692 185,291 185,291 158,011
101-923-719000 HOSPITALIZATION M.E. 158 178 150 150 150
101-923-719C00 PRESCRIPTION RIDER-CLAIMS PRO (583) 149,154 0 0 150,000
101-923-719CRO  CLAIMS PRO RETIREES 140,035 86,869 89,250 89,250 0
101-923-719CTO0  MICHIGAN CLAIMS TAX 0 18,788 31,000 31,000 0
101-923-719D00 LONG TERM DISABILITY (12) 3 10 10 0
101-923-719F00 FIRE RETIREE PRESCRIPTIONS 258,821 262,749 0 0 0
101-923-719FIR  FIRE RETIREES HEALTH INSURAN A 517,881 563,828 0 0 0
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101-923-719G00 VISION INSURANCE (15) 657 75 75 0
101-923-719MEO ME RETIREE PRESCRIPTIONS 614,087 279,891 225,000 225,000 311,361
101-923-719P00 POLICE RETIREE PRESCRIPTIONS A 486,825 481,981 0 0 0
101-923-719POL POLICE RETIREES HEALTH INS 894,347 931,455 0 0 0
101-923-719R00 RETIREES HEALTH INSURANCE 1,031,913 515,558 465,000 465,000 484,393
101-923-719VB0 ICMA - RETIREE HEALTH SAVING A 5,627 4,202 2,927 2,927 3,343
101-923-720000 LIFE INSURANCE (9) 3 3 3 3
101-923-720MEO RETIREE LIFE INSURANCE 3,968 4,040 3,910 3,910 5,295
101-923-720PFO  PF RETIREE LIFE INS 8,241 8,297 8,583 8,583 11,072
101-923-722DBO MERS DEFINED CONTRIBUTION PEN¢ 23,363 13,601 22,500 22,500 17,824
101-923-722H00 MERS HYBRID PLAN 0 11,147 7,500 7,500 7,500
101-923-722MEO M.E. RETIREMENT 1,092,874 1,029,630 1,019,733 1,019,733 1,101,312
101-923-722PFO0  P&F RETIREMENT 2,925,995 3,086,121 0 0 0
101-923-7225C0  SERVICE CREDIT PURCHASE- CITY PO 0 47,630 233,000 266,455 75,000
101-923-727000 OFFICE SUPPLIES 516 308 500 500 500
101-923-730000 POSTAGE CHARGE 23,003 12,548 5,500 5,500 6,000
101-923-732000 TERMINATION BENEFITS 41,289 48,244 35,000 42,000 25,000
101-923-758M00 MICHIGAN MUNICIPAL LG 9,580 9,580 9,838 9,838 9,838
101-923-7655G0 SMART GRANT EXPENSES 0 192,343 0 0 0
101-923-807000 ACTURIAL FEE 0 10,705 9,000 9,000 10,000
101-923-808000 AUDIT SERVICES 58,570 65,900 44,500 44,500 52,500
101-923-810000 BANK CHARGES/SERV FEE 100 178 50 50 100
101-923-810C00 TRANSACTION FEES-CHARGES 60,015 60,561 52,000 52,000 60,000
101-923-813PSO  PUBLIC SAFETY COMMISSION 21 0 1,500 1,500 1,000
101-923-818000 CONTRACTUAL SERVICES 126,150 154,724 155,000 155,000 155,000
101-923-818E00 EMERGENCY MANAGEMENT EXPENS 11,293 0 5,000 5,000 5,000
101-923-818WP0O WEB PAGE FEES 1,760 1,560 1,600 1,600 1,650
101-923-826000 LEGAL FEES 10,154 1,340 5,000 5,000 5,000
101-923-828000 PHYSICALS 329 922 680 680 500
101-923-833000 BUREAU OF TAXATION FEES 70,039 37,924 3,756 3,756 4,000
101-923-835000 FLEXIBLE SPENDING ACCOUNT (271) (951) 1,500 1,500 1,500
101-923-880C00 CONSULTING FEES 11,998 8,664 22,000 22,000 22,000
101-923-880CI0 COMMUNITY IMPROVEMENT COMN 254 139 500 500 500
101-923-880DBO DANGEROUS BUILDING COMM 0 0 100 100 0
101-923-880H00 HISTORICAL COMMISSION 0 0 100 100 0
101-923-880L00 LIBRARY COMMISSION 180 0 200 200 200
101-923-880S00 SENIOR CITIZENS COMM 0 0 100 100 0
101-923-880Y00 YOUTH COMMISSION 0 0 100 100 0
101-923-881000 SAFETY COMM 441 441 541 541 500
101-923-913000 INSURANCE-FLEET & LIABILITY 400,752 403,019 388,464 388,464 407,887
101-923-916000 UNEMPLOYMENT COMP 73,669 89,762 30,000 30,000 50,000
101-923-917000 WORKERS' COMPENSATION 1,455 0 0 0 0
101-923-934000 MAINTENANCE CONTRACTS 2,448 2,461 2,448 2,448 2,521
101-923-946000 LEASE EXPENSE 751 0 0 0 0
101-923-952000 COUNTY TRAILER FEES 998 518 875 875 875
101-923-953000 SCHOOL TRAILER FEES 2,090 2,307 1,750 1,750 1,750
101-923-956000 MISCELLANEOUS (49,136) 368,147 5,000 5,000 5,000

31



GENERAL FUND BUDGET
EXPENDITURE DETAIL

10-11 11-12 12-13 12-13 13-14
ACTIVITY ACTIVITY AMENDED PROJECTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET
101-923-958000 MEMBERSHIPS & DUES 10,745 9,252 7,102 7,102 7,102
101-923-961000 MICHIGAN TRIBUNAL REFUND EXP A 1,618 7,654 7,500 7,500 7,500
101-923-961G0O0 CANCELLATION GENERAL TAXES 65,973 10,225 107,174 107,174 110,000
101-923-962000 SETTLEMENT OF CLAIMS 137,035 110,411 100,000 100,000 100,000
101-923-963000 PAYMENT IN LIEU COUNTY TAX 0 26,715 25,000 25,000 29,000
101-923-963200 PAYMENT INLIEU OF SCHOOL 0 29,624 15,000 15,000 32,000
101-923-975000 LAND SALES EXP 4,531 5,500 7,500 7,500 5,000
101-923-992000 LOAN PRINCIPAL PAYMENT 0 0 0 0 495,025
101-923-995000 LOAN INTEREST PAYMENT 0 0 0 0 12,500
Totals for dept 923-GENERAL GOVERNMENT 9,244,672 9,459,038 3,363,845 3,404,300 4,005,462
TOTAL APPROPRIATIONS 24,232,047 23,846,714 22,923,177 23,413,049 21,108,316
NET OF REVENUES/APPROPRIATIONS - FUND 101 (241,432) (2,202,962) (2,588,804) (3,078,676) (507,525)
BEGINNING FUND BALANCE 4,539,910 4,215,509 2,040,040 2,040,040 (1,546,161)
FUND BALANCE ADJUSTMENTS (82,969) 27,493 0 0 0
ENDING FUND BALANCE 4,215,509 2,040,040 (548,764)  (1,038,636) (1,546,161)

32



ESTIMATED ENDING FUND BALANCE BY FUND

FY 2013/14 CONTRIBUTION OR ESTIMATED ENDING FUND

(USE) OF FUND BALANCE BALANCE @ 6/30/14
GENERAL FUND (507,525) (1,546,161)
MAJOR ROADS (356,566) 2,060,577
LOCAL ROADS (139,529) 6,441
CABLE FUND 4,303 427,889
SANITATION 60 0
DRUG/FORFEITURE FUND (9,724) 335,962
WATER/SEWER FUND 63,005 29,575,801
MOTOR VEHICLE & EQUIPMENT (473,313) 608,168
TECHNOLOGY SERVICES 18,362 198,028
EDC (60,322) 161,038
DDA (393,847) 2,363,711

33





