
 
 
 
 
January 15, 2015 
 
Mr. Kevin Clinton, State Treasurer and Chair 
Michigan Department of Treasury 
Bureau of Local Government Services 
430 West Allegan Street 
Lansing, MI  48922 
 
 
 
Mr. Clinton, 
 
Attached is the Quarterly Report of the Emergency Manager for the City of Lincoln Park.  As required by 
Section 9(5) of PA 436, this report provides information on the financial condition of the City.  Enclosed 
in this report are: 
 

 Compliance Monitoring Report 
 

 General Fund Cash Flow Report with actual results for the three months ended December 31, 
2014.  This forecast shows the current projection for the fiscal year before any savings have 
been achieved.   

 

 General Fund Revenue and Expenditure Report for the three months ended December 31, 2014. 
 

Note that while the Financial & Operating Plan has been submitted, the formal Deficit Elimination Plan is 
not yet finalized.  The Deficit Elimination Plan is under preparation and will be submitted within the next 
month. 
 
Please feel free to contact me with any questions or comments. 
 
Regards, 
 
 
 
 
Brad Coulter 
Emergency Manager 
City of Lincoln Park, Michigan 
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Emergency Manager’s Compliance Monitoring Report 
        City of Lincoln Park, Michigan 
   Quarter Ended December 31, 2014 

 
 
 
The following summarizes the status of the City’s compliance with maintaining adequate accounting 
systems and management practices: 
 
1. Revenues for the quarter ended December 31, 2014 are fairly stated in all material respects on the 

modified accrual basis of accounting for governmental funds and full accrual basis of accounting 
for enterprise funds. – Confirm.  The attached budget to actual report for the General Fund shows 
total revenues of $14,952,690.58 or 69.25% of budget.  This status is on target for the year. 
 

2. Expenditures for the quarter ended December 31, 2014 are fairly stated in all material respects on 
the modified accrual basis of accounting for governmental funds and full accrual basis of 
accounting for enterprise funds. – Confirm.  The attached budget to actual report for the General 
Fund shows total expenditures of $9,358,946.87 or 43.34% of budget.  While overall spending is on 
target, spending on Police and Fire overtime has been greater than budgeted.  Savings in this area 
will be addressed in the upcoming contract negotiations. 

 
3. All inter-fund transactions have been recorded in the financial records. – Confirm 

 
4. The City is in compliance with the budget act. – Confirm.  The budget passed by the City Council 

shows a balanced budget.  The Emergency Manager recognizes that certain assumptions in the 
budget will be difficult to achieve and expects a deficit, before restructuring, in the region of $0.7 
million for the General Fund.  The Emergency Manager will be enacting a mid-year budget 
modification with the next few months. 

 
5. Bank reconciliations have been completed and appropriate journal entries have been made to the 

general ledger. – Bank reconciliations for December are still under preparation.  General Ledger 
entries are up to date. 

 
6. Remittance of payroll taxes, pension payments, and taxes collected for other governmental units 

were completed on a timely basis. – Confirm 
 

7. General Fund cash flow for the preceding months is fairly stated in all material respects. – Confirm 
 

8. Overtime is properly disclosed and reported in the most recent quarterly financial report. – 
Confirm 

 
9. All original financial source documents have been properly retained and preserved and the City is 

in compliance with all other financial and legal requirements. - Confirm 
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City of Lincoln Park
Cash Flow Projection - BEFORE IMPLEMENTATION OF DEFICIT ELIMINATION PLAN
Jan-15

Actual Actual Actual Actual Actual Actual

Cash Inflows Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 2014/15 Total

Property Taxes 

Summer Taxes 1,414,934        6,415,776     252,528        908,039        144,781        490,184        130,384        586,876        25,213          3,898            4,336            477,647        10,854,595        

Tax Recoveries - Wayne County 12,500              -                270,555        -                67,116          10,873          12,500          12,500          12,500          12,500          12,500          900,000        1,323,544           

State Shared Revenue

Constitutional 489,922        517,145        523,957        492,784        427,422        491,356        2,942,586           

Statutory (EVIP) 241,901        249,286        249,286        249,286        249,286        249,286        1,488,331           

Other Cash Receipts -                      

Admin Reimbursements 242,345        420,603        662,948              

Cable Franchise Fees -                    149,229        -                143,543        16,311          72,967          67,237          144,283        593,570              

Ordinance Parking Fines 132,836            99,907          107,752        114,534        145,119        111,024        137,040        96,063          137,111        134,980        105,173        123,334        1,444,871           

Insurance/Prescription Reimbursement 86,079          66,674          261,751        414,504              

Other 370,314            310,384        418,479        275,728        154,247        641,915        100,000        100,000        100,000        100,000        100,000        100,000        2,771,067           

Estimated Cash Receipts 1,930,584        7,707,119     1,049,313     2,150,811     654,806        2,336,258     396,234        1,610,475     342,062        928,086        366,292        3,023,976     22,496,016        

Cash Outflows

Payroll

Salaries and Wages 531,049            738,907        487,670        526,450        494,985        551,018        462,596        518,097        494,445        509,174        473,135        476,040        6,263,566           

Overtime 93,535              142,539        98,130          77,424          82,658          24,049          112,471        56,970          80,622          65,893          101,932        99,027          1,035,250           

Total Payroll 624,584            881,446        585,800        603,874        577,643        575,067        575,067        575,067        575,067        575,067        575,067        575,067        7,298,816           

Non-Payroll Disbursements 

Insurance - BCBS 455,321            -                476,790        378,255        318,599        315,642        227,651        227,651        227,651        227,651        227,651        227,651        3,310,512           

Prescription Wire - BCBS 320,964            -                287,399        -                126,917        278,015        125,000        125,000        125,000        125,000        125,000        125,000        1,763,295           
P&F Retirement Systems Contribution -                    -                -                -                -                -                -                -                -                -                3,464,682     3,464,682           

MERS Contribution -                    108,390        107,884        108,370        108,370        108,370        108,370        108,370        108,370        108,370        108,370        108,370        1,191,600           

DTE Energy -                    64,852          78,294          64,611          73,138          72,540          70,000          70,000          70,000          70,000          70,000          70,000          773,436              

Michigan Municipal League 379,428        165,229        544,657              

Other 870,256            290,751        355,440        474,430        332,092        502,543        160,000        200,000        250,000        225,000        135,000        300,000        4,095,513           

Total Non-Payroll Disbursements 1,646,541        463,994        1,685,235     1,025,666     959,116        1,277,109     691,021        731,021        781,021        756,021        666,021        4,460,932     15,143,695        

Significant Other Payments

Honeywell Settlement -                    -                900,000        -                -                -                -                -                -                -                -                -                 900,000              

Estimated Cash Disbursements 2,271,124        1,345,440     3,171,035     1,629,540     1,536,759     1,852,176     1,266,088     1,306,088     1,356,088     1,331,088     1,241,088     5,035,999     23,342,511        

Net Cash In/(outflow) (340,540)          6,361,679     (2,121,722)   521,271        (881,953)       484,082        (869,853)       304,388        (1,014,026)   (403,002)       (874,796)       (2,012,022)    (846,495)             

Cumulative Cash In/(Outflow) (340,540)          6,021,138    3,899,417    4,420,688    3,538,735    4,022,817    3,152,963    3,457,351    2,443,325    2,040,323    1,165,528    (846,495)      

Restructuring Plan - Effect on FY 2014/15

Full effect will take place in FY 2015/16 once all changes are implemented

Projected Cash Deficit (846,495)       

Timing Issue 150,000          Above normal expenses paid in July relating to previous year FY 2013/14

Adjusted Deficit (696,495)       

Restructuring Changes

Reduce Overtime 150,000          New Fire & Police contract being implemented in Jan/Feb

Increase Towing Revenue 30,000            New towing revenue starting in May 2015.

Retiree Health Care 200,000          Net savings applied to General Fund after restructuring retiree health care

Projected Operating Deficit (316,495)       

Sale of Cell Tower Rights 800,000        Offer accepted for $893,500, expect completion by May 2015

Surplus Assuming Sale is Completed 483,505        
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2014-15 2014-15 YEAR TO DATE 

ORIGINAL AMENDED THROUGH % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET 12/31/2014 USED

Revenues

LICENSES AND PERMITS
101-111-494000 LICENSES & PERMIT             63,000.00 63,000.00 7,134.00 11.32

101-111-495000 SPECIAL EVENTS                3,700.00 3,700.00 5,200.00 140.54

101-111-511000 DOG LICENSES                  22,362.00 22,362.00 6,435.00 28.78

101-111-513000 MISCELLANEOUS LICENSE         5,200.00 5,200.00 4,750.00 91.35

101-111-610000 BIRTH & DEATH CERTIFICATES    24,000.00 24,000.00 12,687.00 52.86

101-192-611000 CLERK'S FEE                   250.00 250.00 300.00 120.00

101-708-679000 BUS TAXI FARES                22,000.00 22,000.00 8,848.50 40.22

LICENSES AND PERMITS 140,512.00 140,512.00 45,354.50 32.28

OTHER REVENUE

101-111-697000 COPY MACHINE FEES             125.00 125.00 9.00 7.20

101-202-443000 LATE FEES PROPERTY TRANSFERS  5,000.00 5,000.00 3,727.36 74.55

101-263-692110 INSURANCE RECOVERY 0.00 0.00 42,133.60 100.00

101-305-467000 TOWING ADMINISTRATIVE FEE 0.00 0.00 4,800.00 100.00

101-305-468000 TOWING AUCTION PROCEEDS 0.00 0.00 1,260.00 100.00

101-305-615000 SUBPOENA FEES                 100.00 100.00 39.92 39.92

101-305-670000 MISCELLANEOUS                 3,000.00 3,000.00 266.00 8.87

101-305-670R00 REPORT FEES                   14,000.00 14,000.00 6,950.30 49.65

101-305-670W00 WAGE REIMBURSEMENT SCHOOL     1,694.00 1,694.00 1,061.39 62.66

101-305-692GR0 GENERAL REIMBURSEMENT         16,566.00 16,566.00 0.00 0.00

101-305-693000 EMERGENCY RESPONSE FEES       8,000.00 8,000.00 2,145.00 26.81

101-340-465000 FIRE SUPPRESSION              293.00 293.00 299.00 102.05

101-340-627000 COPY OF REPORTS               325.00 325.00 0.00 0.00

101-340-670000 MISCELLANEOUS                 200.00 200.00 0.00 0.00

101-340-692CP0 CONSTRUCTION PLAN             250.00 250.00 0.00 0.00

101-380-692CP0 CONSTRUCTION PLAN REVIEW      5,000.00 5,000.00 3,157.00 63.14

101-380-697000 COPY MACHINE FEES             200.00 200.00 44.00 22.00

101-445-512000 SIDEWALK & CURB CUTS          13,000.00 13,000.00 (902.15) (6.94)
101-445-641000 CUTTING WEEDS-CLEANING DEBRIS 135,000.00 135,000.00 140,730.22 104.24

101-445-643000 SNOW REMOVAL                  1,500.00 1,500.00 2,187.51 145.83

101-450-692GR0 GENERAL REIMBURSEMENT 0.00 0.00 22,568.00 100.00

101-708-677000 BUILDING RENTAL               25,000.00 25,000.00 9,601.25 38.41

101-708-678000 SR CITIZEN BLDG RENTAL        10,000.00 10,000.00 1,995.00 19.95

101-708-680SG0 SMART GRANT REVENUE 65,000.00 65,000.00 54,154.07 83.31

101-735-697000 COPY MACHINE FEES             0.00 0.00 1,505.00 100.00

101-760-557000 25TH DISTRICT COURT REIMBURSEMENT 595,791.00 595,791.00 263,520.62 44.23

101-857-678DDA ADMIN CHARGE - DDA SHARE 20,000.00 20,000.00 5,000.00 25.00

101-857-678EDC ADMIN CHARGE-EDC SHARE 2,000.00 2,000.00 500.00 25.00

101-923-443000 LATE FEES PROPERTY TRANSFERS A 2,500.00 2,500.00 0.00 0.00

101-923-448000 BOARD UP AND DEMO FEES 0.00 0.00 203.66 100.00

101-923-615000 SUBPOENA FEES                 100.00 100.00 12.00 12.00

101-923-670000 MISCELLANEOUS                 5,000.00 5,000.00 10,570.38 211.41

101-923-670M00 MARRIAGE FEES                 250.00 250.00 150.00 60.00

101-923-671000 INSURANCE DIVIDEND            350,000.00 350,000.00 153,327.91 43.81

101-923-671P00 PRESCRIPTION RIDER - REBATE   0.00 0.00 42,693.71 100.00

101-923-677R00 CELLULAR TOWER RENT           30,922.00 30,922.00 50,706.89 163.98

101-923-678202 ADMIN CHARGEBACK - MAJOR      67,833.00 67,833.00 33,916.38 50.00

101-923-678203 ADMIN CHARGEBACK - LOCAL      101,749.00 101,749.00 50,874.56 50.00

101-923-678226 ADMIN CHARGEBACK - SANITATION FUND 59,804.00 59,804.00 29,902.00 50.00

101-923-678592 W & S ADMIN CHARGEBACK        719,994.00 719,994.00 359,997.16 50.00

101-923-692GR0 GENERAL REIMBURSEMENT         7,500.00 7,500.00 887.44 11.83

101-923-697000 COPY MACHINE FEES             6,500.00 6,500.00 4,337.72 66.73

101-923-697C00 CHECK CASHING FEE             10.00 10.00 0.79 7.90

101-923-698000 LAND SALES REVENUE 0.00 0.00 250.00 100.00

OTHER REVENUE 2,274,206.00 2,274,206.00 1,304,582.69 57.36

STATE SOURCES

101-305-570000 LIQUOR LICENSES               22,750.00 22,750.00 20,216.90 88.87

101-760-555J00 STATE GRANT JUDGES SALARY     91,468.00 91,468.00 45,499.00 49.74

GENERAL FUND
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2014-15 2014-15 YEAR TO DATE 

ORIGINAL AMENDED THROUGH % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET 12/31/2014 USED

GENERAL FUND

101-923-568000 RIGHT OF WAY FEES PA 48       42,000.00 42,000.00 0.00 0.00

101-923-682000 RIGHT OF WAY FEES             250.00 250.00 0.00 0.00

STATE SOURCES 156,468.00 156,468.00 65,715.90 42.00

BUILDING DEPT REVENUE

101-340-645CO0 CERTIFICATE OF OCCUPANCY      500.00 500.00 0.00 0.00

101-340-646000 FIRE INSPECTION FEE-RENTAL    1,500.00 1,500.00 195.00 13.00

101-380-473000 REGISTRATION  FEES            15,982.00 15,982.00 9,645.00 60.35

101-380-504000 BLDG PERMITS                  210,000.00 210,000.00 130,640.00 62.21

101-380-504R00 BLDG PERMITS RENTALS          130,584.00 130,584.00 76,110.00 58.28

101-380-505000 ELECTRICAL PERMITS            40,363.00 40,363.00 27,480.00 68.08

101-380-506000 HEATING PERMITS               47,886.00 47,886.00 25,524.00 53.30

101-380-507000 PLUMBING PERMITS              28,844.00 28,844.00 15,645.00 54.24

101-380-509000 SPECIAL INSPECTION FEE        80,049.00 80,049.00 35,575.00 44.44

101-380-510000 RENEWAL FEES                  23,000.00 23,000.00 445.00 1.93

101-380-608000 ZONING BOARD OF APPEALS       2,250.00 2,250.00 1,300.00 57.78

101-380-645CO0 CERTIFICATE OF OCCUPANCY      13,000.00 13,000.00 5,690.00 43.77

101-380-692120 SITE PLAN REVIEWS             1,500.00 1,500.00 (97.00) (6.47)

BUILDING DEPT REVENUE 595,458.00 595,458.00 328,152.00 55.11

INTEREST/RENTAL INCOME

101-445-466000 STORAGE & TOWING FEES         12,000.00 12,000.00 6,000.00 50.00

101-708-677F00 FANTASYLAND BUILDING RENTAL 2,000.00 2,000.00 0.00 0.00

101-923-672000 INVESTMENT INCOME             400.00 400.00 0.00 0.00

INTEREST/RENTAL INCOME 14,400.00 14,400.00 6,000.00 41.67

PROPERTY TAXES

101-450-402000 TAX BILLING 586,641.00 586,641.00 264,819.28 45.14

101-923-402000 TAX BILLING                   9,206,557.00 9,206,557.00 8,887,145.71 96.53

101-923-402DP0 DEL PERSONAL PROPERTY REVENU A 13,000.00 13,000.00 933.14 7.18
101-923-402H00 PROPERTY TAX REVENUE - HONEYWELL DEBT 900,000.00 900,000.00 103,190.21 11.47

101-923-402R00 TAX RECOVERED PREV. YEAR      400,000.00 400,000.00 271,553.57 67.89

101-923-412000 ADMINISTRATION FEE            280,017.00 280,017.00 246,259.52 87.94

101-923-412R00 ADMIN FEE RECOVERED PREV YEAR 26,000.00 26,000.00 10,279.71 39.54

101-923-444000 PAYMENT IN LIEU OF TAXES      81,000.00 81,000.00 60,811.45 75.08

101-923-444V00 VICTORIA SQ-PYMNT IN LIEU TAX 23,000.00 23,000.00 0.00 0.00

101-923-446000 INTEREST ON DELINQUENT TAX    240,000.00 240,000.00 136,919.87 57.05

101-923-449000 TRAILER FEES                  2,772.00 2,772.00 1,485.00 53.57

PROPERTY TAXES 11,758,987.00 11,758,987.00 9,983,397.46 84.90

RECREATION PROGRAM

101-708-651000 ENTRY FEES                    2,500.00 2,500.00 300.00 12.00

101-708-651I00 INSTRUCTION PROGRAM FEES      60,000.00 60,000.00 21,583.10 35.97

RECREATION PROGRAM 62,500.00 62,500.00 21,883.10 35.01

FINES AND FORFEITURES

101-760-666000 ORDINANCE-PARKING FINES       1,526,106.00 1,526,106.00 628,336.16 41.17

FINES AND FORFEITURES 1,526,106.00 1,526,106.00 628,336.16 41.17

REVENUE SHARING

101-923-568C00 SALES TAX CONSTITUTIONAL      3,043,927.00 3,043,927.00 1,531,024.00 50.30

101-923-568S00 EVIP REVENUE 1,495,716.00 1,495,716.00 740,473.00 49.51

REVENUE SHARING 4,539,643.00 4,539,643.00 2,271,497.00 50.04

CABLE FRANCHISE FEES

101-923-676C00 CITY CABLE TV FRAN. FEES      525,000.00 525,000.00 292,771.77 55.77

CABLE FRANCHISE FEES 525,000.00 525,000.00 292,771.77 55.77

Unclassified
101-923-678271 ADMIN CHARGEBACK-LIBRARY FUND 0.00 0.00 5,000.00 100.00

Unclassified 0.00 0.00 5,000.00 100.00

TOTAL Revenues 21,593,280.00$         21,593,280.00$         14,952,690.58$         69.25$                        
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2014-15 2014-15 YEAR TO DATE 

ORIGINAL AMENDED THROUGH % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET 12/31/2014 USED

GENERAL FUND

Expenditures

SALARIES AND WAGES

101-101-703C00 SALARY MAYOR & COUNCIL        50,400.00 50,400.00 3,392.31 6.73

101-111-703000 SALARY OF ELECTED OFFICIAL    52,000.00 52,000.00 26,000.00 50.00

101-111-706000 SALARIES & WAGES              42,019.00 42,019.00 20,634.30 49.11

101-111-709000 OVERTIME                      750.00 750.00 71.92 9.59

101-111-721000 LONGEVITY                     475.00 475.00 475.00 100.00

101-172-706000 SALARIES & WAGES              41,498.00 41,498.00 20,802.08 50.13

101-172-707000 PART-TIME TEMPORARY HELP      14,365.00 14,365.00 10,195.37 70.97

101-172-721000 LONGEVITY                     475.00 475.00 475.00 100.00

101-192-706M00 MAINTENANCE MAN               3,000.00 3,000.00 2,386.92 79.56

101-192-707000 PART-TIME TEMPORARY HELP 15,600.00 15,600.00 7,646.25 49.01

101-192-709000 OVERTIME                      1,500.00 1,500.00 1,702.26 113.48

101-192-709M00 OVERTIME MAINT MEN            2,000.00 2,000.00 1,443.48 72.17

101-230-706000 SALARIES & WAGES              85,619.00 85,619.00 49,577.14 57.90

101-230-707000 PART-TIME TEMPORARY HELP 31,395.00 31,395.00 10,644.40 33.90

101-230-721000 LONGEVITY                     975.00 975.00 0.00 0.00

101-230-724000 DEPT HEADS INLIEU OF OT       2,042.00 2,042.00 2,286.02 111.95

101-253-703000 SALARY OF ELECTED OFFICIAL    9,000.00 9,000.00 4,499.95 50.00

101-253-706000 SALARIES & WAGES              41,497.00 41,497.00 21,773.01 52.47
101-253-707000 PART-TIME TEMPORARY HELP 7,475.00 7,475.00 10,459.42 139.93

101-253-709000 OVERTIME                      1,000.00 1,000.00 306.81 30.68

101-253-721000 LONGEVITY                     475.00 475.00 0.00 0.00

101-263-706000 SALARIES & WAGES              8,320.00 8,320.00 7,355.32 88.41

101-263-707000 PART-TIME TEMPORARY HELP      14,950.00 14,950.00 6,204.92 41.50
101-263-709000 OVERTIME                      0.00 0.00 1,873.25 100.00

101-305-706000 SALARIES & WAGES              1,946,783.00 1,946,783.00 927,258.55 47.63

101-305-706CG0 CROSSING GUARDS WAGES         0.00 0.00 (55.68) 100.00

101-305-706CS0 ANIMAL CONTROL OFFICERS       0.00 0.00 (15.00) 100.00

101-305-709000 OVERTIME                      400,000.00 400,000.00 203,761.76 50.94

101-305-709C00 COURT TIME                    50,000.00 50,000.00 17,586.33 35.17

101-305-709CP0 OVERTIME-COMM POL             5,000.00 5,000.00 0.00 0.00

101-305-709S00 SHIFT DIFFERENTIAL            17,000.00 17,000.00 7,145.25 42.03

101-305-714B00 BREATHALIZER CERTIF           4,000.00 4,000.00 0.00 0.00

101-305-721000 LONGEVITY                     0.00 0.00 810.77 100.00

101-305-721PF0 LONGEVITY-P&F                 15,649.00 15,649.00 11,931.49 76.24

101-305-723PF0 VACATION PAY P&F              0.00 0.00 2,396.20 100.00

101-305-724000 DEPT HEADS INLIEU OF OT       0.00 0.00 2,952.64 100.00

101-305-732000 TERMINATION BENEFITS          0.00 0.00 4,716.48 100.00

101-305-739000 GUN ALLOWANCE                 28,759.00 28,759.00 32,504.50 113.02

101-310-706000 SALARIES & WAGES 160,050.00 160,050.00 73,870.92 46.15

101-310-706CG0 CROSSING GUARDS WAGES 25,056.00 25,056.00 11,442.68 45.67

101-310-706CS0 ANIMAL CONTROL OFFICERS 118,975.00 118,975.00 57,818.91 48.60

101-310-707000 PART-TIME TEMPORARY HELP 22,750.00 22,750.00 10,079.63 44.31

101-310-707F00 PART TIME FIRE CLERICAL 14,950.00 14,950.00 6,601.04 44.15
101-310-709CS0 OVERTIME-ANIMAL CONT OFF 2,000.00 2,000.00 2,399.52 119.98

101-310-718000 SICK LEAVE PAY 0.00 0.00 545.22 100.00

101-310-721000 LONGEVITY 3,350.00 3,350.00 2,875.00 85.82

101-310-723000 VACATION PAY 0.00 0.00 1,110.45 100.00

101-310-724000 DEPT HEADS INLIEU OF OT 1,760.00 1,760.00 1,759.81 99.99

101-340-706000 SALARIES & WAGES              1,153,422.00 1,153,422.00 573,731.77 49.74

101-340-708000 SPECIAL DUTY ALLOWANCE        52,000.00 52,000.00 14,450.00 27.79

101-340-709000 OVERTIME                      400,000.00 400,000.00 267,646.33 66.91

101-340-721PF0 LONGEVITY-P&F                 9,473.00 9,473.00 6,693.18 70.66

101-340-732000 TERMINATION BENEFITS 0.00 0.00 12,491.95 100.00

101-340-768000 UNIFORM MAINT. ALLOW          11,400.00 11,400.00 0.00 0.00

101-340-869000 FOOD ALLOWANCE                34,602.00 30,377.00 30,376.81 100.00

101-380-706000 SALARIES & WAGES              98,068.00 98,068.00 14,235.88 14.52

101-380-707000 PART-TIME TEMPORARY HELP 129,090.00 129,090.00 41,962.78 32.51

101-380-709000 OVERTIME                      0.00 0.00 7.47 100.00

101-380-724000 DEPT HEADS INLIEU OF OT       2,664.00 2,664.00 0.00 0.00

101-445-707000 PART-TIME TEMPORARY HELP 0.00 0.00 4,830.02 100.00
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101-704-706000 SALARIES & WAGES              6,339.00 6,339.00 3,843.42 60.63

101-704-707000 PART-TIME TEMPORARY HELP      11,960.00 11,960.00 12,986.25 108.58

101-704-709000 OVERTIME                      0.00 0.00 406.10 100.00

101-704-721000 LONGEVITY                     68.00 68.00 475.00 698.53

101-708-706000 SALARIES & WAGES              9,720.00 9,720.00 0.00 0.00

101-708-707000 PART-TIME TEMPORARY HELP      35,000.00 35,000.00 25,313.03 72.32

101-760-701E00 EXPENDITURES                  147,500.00 147,500.00 73,750.00 50.00

101-760-703000 SALARY OF ELECTED OFFICAL 91,468.00 91,468.00 45,724.12 49.99

101-760-706000 SALARIES & WAGES 400,240.00 400,240.00 201,164.51 50.26

101-760-707000 PART-TIME TEMPORARY HELP 275,964.00 275,964.00 92,606.50 33.56

101-760-721000 LONGEVITY 25,161.00 25,161.00 10,573.66 42.02

101-923-702000 ACCRUED WAGES                 50,000.00 50,000.00 0.00 0.00

101-923-703B00 BOARD OF REVIEW               1,000.00 1,000.00 50.00 5.00
101-923-732000 TERMINATION BENEFITS 0.00 0.00 42,840.61 100.00

SALARIES AND WAGES 6,188,051.00 6,183,826.00 3,065,860.99 49.58

FRINGE BENEFITS

101-101-715000 SOCIAL SECURITY 3,855.00 3,855.00 259.49 6.73

101-101-917000 WORKERS' COMPENSATION         55.00 55.00 61.01 110.93

101-111-713000 DENTAL M.E.                   2,205.00 2,205.00 1,094.06 49.62

101-111-715000 SOCIAL SECURITY 7,376.00 7,376.00 3,701.15 50.18

101-111-719000 HOSPITALIZATION ME            2,400.00 2,400.00 1,200.00 50.00

101-111-719D00 LONG TERM DISABILITY          226.00 226.00 115.10 50.93

101-111-719G00 VISION INSURANCE              339.00 339.00 142.43 42.01
101-111-720000 LIFE INSURANCE M.E.           614.00 614.00 390.25 63.56

101-111-917000 WORKERS' COMPENSATION         162.00 162.00 176.86 109.17

101-172-713000 DENTAL M.E.                   1,133.00 1,133.00 553.32 48.84

101-172-715000 SOCIAL SECURITY 4,310.00 4,310.00 2,337.97 54.25

101-172-719000 HOSPITALIZATION M.E.          11,322.00 11,322.00 5,877.86 51.92

101-172-719C00 PRESCRIPTION RIDER-CLAIMS PR A 7,000.00 7,000.00 1,839.26 26.28

101-172-719D00 LONG TERM DISABILITY          224.00 224.00 117.78 52.58

101-172-719G00 VISION INSURANCE              339.00 339.00 182.16 53.73

101-172-720000 LIFE INSURANCE M.E.           231.00 231.00 147.60 63.90

101-172-917000 WORKERS' COMPENSATION         136.00 136.00 552.24 406.06

101-192-713000 DENTAL M.E.                   0.00 0.00 29.17 100.00

101-192-715000 SOCIAL SECURITY 1,614.00 1,614.00 1,008.21 62.47

101-192-719000 HOSPITALIZATION M.E.          0.00 0.00 97.94 100.00

101-192-719D00 LONG TERM DISABILITY          0.00 0.00 5.96 100.00

101-192-719G00 VISION INSURANCE              0.00 0.00 8.22 100.00

101-192-720000 LIFE INSURANCE M.E.           0.00 0.00 7.77 100.00

101-192-917000 WORKERS' COMPENSATION         114.00 114.00 90.38 79.28
101-230-713000 DENTAL M.E.                   2,265.00 2,265.00 1,327.94 58.63

101-230-715000 SOCIAL SECURITY 9,366.00 9,366.00 4,926.13 52.60

101-230-719000 HOSPITALIZATION M.E.          8,866.00 8,866.00 5,929.08 66.87

101-230-719C00 PRESCRIPTION RIDER-CLAIMS PRO 2,000.00 2,000.00 0.00 0.00
101-230-719D00 LONG TERM DISABILITY          488.00 488.00 218.10 44.69

101-230-719G00 VISION INSURANCE              549.00 549.00 404.49 73.68

101-230-720000 LIFE INSURANCE M.E.           553.00 553.00 442.63 80.04

101-230-917000 WORKERS' COMPENSATION         500.00 500.00 490.90 98.18

101-253-713000 DENTAL M.E.                   1,132.00 1,132.00 599.42 52.95

101-253-715000 SOCIAL SECURITY 3,394.00 3,394.00 2,875.51 84.72

101-253-719000 HOSPITALIZATION ME            2,400.00 2,400.00 1,313.44 54.73

101-253-719D00 LONG TERM DISABILITY          236.00 236.00 117.78 49.91

101-253-719G00 VISION INSURANCE              271.00 271.00 150.81 55.65

101-253-720000 LIFE INSURANCE M.E.           230.00 230.00 159.91 69.53

101-253-917000 WORKERS' COMPENSATION         132.00 132.00 206.32 156.30

101-263-713000 DENTAL M.E.                   125.00 125.00 197.60 158.08

101-263-715000 SOCIAL SECURITY 1,501.00 1,501.00 1,180.64 78.66

101-263-719000 HOSPITALIZATION ME            2,500.00 2,500.00 492.05 19.68

101-263-719C00 PRESCRIPTION RIDER-CLAIMS PRO 250.00 250.00 0.00 0.00

101-263-719D00 LONG TERM DISABILITY          25.00 25.00 39.73 158.92

101-263-719G00 VISION INSURANCE              45.00 45.00 61.00 135.56

101-263-720000 LIFE INSURANCE M.E.           25.00 25.00 52.71 210.84

101-263-917000 WORKERS' COMPENSATION         75.00 75.00 0.00 0.00
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101-305-713PF0 DENTAL - P&F                  9,891.00 41,347.20 19,504.76 47.17

101-305-715000 SOCIAL SECURITY 32,680.00 32,680.00 19,073.52 58.36

101-305-719000 HOSPITALIZATION ME            0.00 0.00 1,050.00 100.00

101-305-719CP0 CLAIMS PRO-PRESCRIPT P&F      50,000.00 50,000.00 17,963.06 35.93

101-305-719DP0 LONG TERM DIS-P&F 11,256.00 11,256.00 5,345.13 47.49

101-305-719GP0 VISION INSURANCE-P&F          9,891.00 9,891.00 5,201.08 52.58

101-305-719PF0 HOSPITALIZATION P&F           297,611.00 297,611.00 151,397.54 50.87

101-305-720000 LIFE INSURANCE M.E.           0.00 0.00 (1.18) 100.00

101-305-720PF0 LIFE INSURANCE - P & F        41,347.00 41,347.00 8,880.50 21.48

101-305-917000 WORKERS' COMPENSATION         30,809.00 30,809.00 18,501.44 60.05

101-310-713000 DENTAL M.E. 8,005.00 8,005.00 3,819.00 47.71

101-310-715000 SOCIAL SECURITY 24,957.00 24,957.00 12,940.44 51.85

101-310-719000 HOSPITALIZATION M.E. 41,352.00 41,352.00 26,092.04 63.10
101-310-719C00 PRESCRIPTION RIDER-CLAIMS PR C 0.00 0.00 7,418.55 100.00

101-310-719D00 LONG TERM DISABILITY 1,586.00 1,586.00 749.22 47.24

101-310-719G00 VISION INSURANCE 1,753.00 1,753.00 950.18 54.20

101-310-720000 LIFE INSURANCE M.E. 1,692.00 1,692.00 1,262.32 74.61

101-310-917000 WORKERS' COMPENSATION 2,268.00 2,268.00 1,168.53 51.52

101-340-713PF0 DENTAL - P&F                  21,523.00 21,523.00 10,051.98 46.70

101-340-715000 SOCIAL SECURITY 24,835.00 24,835.00 13,202.97 53.16

101-340-719CP0 CLAIMS PRO-PRESCRIPT P&F      30,000.00 30,000.00 5,093.65 16.98

101-340-719DP0 LONG TERM DIS-P&F             6,574.00 6,574.00 3,080.96 46.87

101-340-719GP0 VISION INSURANCE-P&F          5,403.00 5,403.00 2,780.99 51.47

101-340-719PF0 HOSPITALIZATION P&F           181,784.00 181,784.00 86,968.04 47.84

101-340-720PF0 PF LIFE INS                   7,300.00 7,300.00 4,633.00 63.47

101-340-917000 WORKERS' COMPENSATION         32,169.00 32,169.00 16,330.78 50.77

101-380-713000 DENTAL M.E.                   2,209.00 2,209.00 368.88 16.70

101-380-715000 SOCIAL SECURITY 17,830.00 17,830.00 4,360.97 24.46

101-380-719000 HOSPITALIZATION M.E.          13,716.00 13,716.00 602.20 4.39

101-380-719C00 PRESCRIPTION RIDER-CLAIMS PRO 12,000.00 12,000.00 0.00 0.00

101-380-719D00 LONG TERM DISABILITY          558.00 558.00 65.20 11.68

101-380-719G00 VISION INSURANCE              516.00 516.00 97.16 18.83

101-380-720000 LIFE INSURANCE                614.00 614.00 98.40 16.03

101-380-917000 WORKERS' COMPENSATION         1,118.00 1,118.00 693.57 62.04

101-445-715000 SOCIAL SECURITY 0.00 0.00 369.49 100.00

101-704-713000 DENTAL M.E.                   169.00 169.00 43.97 26.02

101-704-715000 SOCIAL SECURITY 1,404.00 1,404.00 1,354.92 96.50

101-704-719000 HOSPITALIZATION M.E.          554.00 554.00 (546.74) (98.69)

101-704-719C00 PRESCRIPTION RIDER-CLAIMS PRO 750.00 750.00 1,337.36 178.31

101-704-719D00 LONG TERM DISABILITY          36.00 36.00 8.51 23.64

101-704-719G00 VISION INSURANCE              16.00 16.00 4.83 30.19

101-704-720000 LIFE INSURANCE                34.00 34.00 11.73 34.50

101-704-917000 WORKERS' COMPENSATION         275.00 275.00 0.00 0.00

101-708-715000 SOCIAL SECURITY 3,421.00 3,421.00 1,569.41 45.88

101-708-917000 WORKERS' COMPENSATION         141.00 141.00 313.92 222.64
101-735-917000 WORKERS' COMPENSATION 4.00 4.00 0.00 0.00

101-760-713000 DENTAL M.E. 9,229.00 9,229.00 6,178.74 66.95

101-760-715000 SOCIAL SECURITY 42,073.00 42,073.00 23,374.20 55.56

101-760-719000 HOSPITALIZATION M.E. 66,563.00 66,563.00 41,239.30 61.96

101-760-719C00 PRESCRIPTION RIDER-CLAIMS PR C 59,262.00 59,262.00 8,903.83 15.02

101-760-719D00 LONG TERM DISABILITY 3,616.00 3,616.00 1,241.10 34.32

101-760-719G00 VISION INSURANCE 2,385.00 2,385.00 1,686.02 70.69

101-760-720000 LIFE INSURANCE M.E. 2,369.00 2,369.00 1,574.40 66.46

101-760-720ME0 M. E. LIFE INSURANCE PREMIUM A 0.00 0.00 426.00 100.00

101-760-917000 WORKERS' COMPENSATION 850.00 850.00 68.31 8.04

101-857-719C00 PRESCRIPTION RIDER-CLAIMS PRO 0.00 0.00 1,129.69 100.00

101-923-715000 SOCIAL SECURITY 2,500.00 2,500.00 3,592.02 143.68

101-923-719000 HOSPITALIZATION M.E.          0.00 0.00 5,744.72 100.00

101-923-719C00 PRESCRIPTION RIDER-CLAIMS PRO 75,000.00 75,000.00 435,185.72 580.25

101-923-719CT0 MICHIGAN CLAIMS TAX 0.00 0.00 610.29 100.00

101-923-719VB0 ICMA - RETIREE HEALTH SAVING A 1,187.00 1,187.00 4,720.63 397.69

101-923-720ME0 RETIREE LIFE INSURANCE 5,454.00 5,454.00 3,228.00 59.19

101-923-720PF0 PF RETIREE LIFE INS 11,404.00 11,404.00 6,240.00 54.72

FRINGE BENEFITS 1,292,526.00 1,323,982.20 1,040,537.63 78.59
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SUPPLIES/MATERIALS

101-101-727000 OFFICE SUPPLIES               500.00 500.00 0.00 0.00
101-111-727000 OFFICE SUPPLIES               5,000.00 5,000.00 499.48 9.99

101-172-727000 OFFICE SUPPLIES               2,500.00 2,500.00 1,057.36 42.29

101-192-727000 OFFICE SUPPLIES               17,000.00 17,000.00 7,827.36 46.04

101-192-730000 POSTAGE CHARGE 500.00 500.00 259.71 51.94

101-202-727000 OFFICE SUPPLIES               0.00 0.00 402.28 100.00

101-203-727000 OFFICE SUPPLIES               100.00 100.00 0.00 0.00

101-230-727000 OFFICE SUPPLIES               2,000.00 2,000.00 574.03 28.70

101-253-727000 OFFICE SUPPLIES               3,000.00 3,000.00 730.75 24.36

101-263-757000 OPERATIONAL SUPPLIES          1,000.00 1,000.00 213.02 21.30

101-263-777000 CUSTODIAL SUPPLIES            5,500.00 5,500.00 1,958.07 35.60

101-305-727000 OFFICE SUPPLIES               14,000.00 14,233.74 2,893.02 20.33

101-305-740000 BADGES                        1,000.00 1,000.00 0.00 0.00

101-305-757000 OPERATIONAL SUPPLIES          13,000.00 13,000.00 2,102.52 16.17

101-305-759000 PHOTOGRAPHIC SUPPLIES 2,000.00 2,000.00 0.00 0.00

101-305-766B00 BREATHALIZER SUPPLIES 425.00 425.00 0.00 0.00

101-305-766S00 PERISHABLE SUPPLIES 2,500.00 2,500.00 139.57 5.58

101-340-727000 OFFICE SUPPLIES               4,300.00 4,300.00 1,490.48 34.66

101-340-757000 OPERATIONAL SUPPLIES          28,000.00 32,225.00 39,118.97 121.39

101-340-777000 CUSTODIAL SUPPLIES            2,800.00 2,800.00 1,078.95 38.53

101-380-727000 OFFICE SUPPLIES               4,000.00 4,000.00 1,052.30 26.31

101-445-727000 OFFICE SUPPLIES               1,000.00 1,000.00 84.79 8.48

101-445-757000 OPERATIONAL SUPPLIES          1,500.00 1,500.00 0.00 0.00

101-704-757000 OPERATIONAL SUPPLIES          10,000.00 10,000.00 2,750.00 27.50

101-708-727000 OFFICE SUPPLIES               750.00 750.00 585.41 78.05

101-708-760S00 RECREATION SUPPLIES           4,000.00 4,000.00 2,924.40 73.11

101-760-727000 OFFICE SUPPLIES 31,000.00 31,000.00 11,378.27 36.70

101-760-730000 POSTAGE CHARGE 20,000.00 20,000.00 8,281.05 41.41

101-805-727000 OFFICE SUPPLIES               250.00 250.00 0.00 0.00

101-923-727000 OFFICE SUPPLIES               1,500.00 1,500.00 0.00 0.00

101-923-730000 POSTAGE CHARGE                22,000.00 22,000.00 11,637.80 52.90

SUPPLIES/MATERIALS 201,125.00 205,583.74 99,039.59 48.17

OTHER CHARGES AND SERVICES

101-101-903000 PUBLISH PROCEEDINGS/REC FEE   4,000.00 4,000.00 742.75 18.57

101-101-956000 MISCELLANEOUS                 250.00 250.00 0.00 0.00

101-101-960000 TRAINING-SCHOOL 225.00 225.00 0.00 0.00

101-111-860000 GENERAL EXPENSE, TRAVEL 500.00 500.00 0.00 0.00

101-111-900010 ORDINANCE AMENDMENTS          3,500.00 3,500.00 0.00 0.00

101-111-901000 ADVERTISING                   1,000.00 1,000.00 0.00 0.00

101-111-934000 MAINTENANCE CONTRACTS         59.00 59.00 0.00 0.00

101-111-948000 COMPUTER RENTAL               2,405.00 2,405.00 0.00 0.00

101-111-957000 PUBLICATIONS 50.00 50.00 0.00 0.00
101-111-958000 MEMBERSHIPS & DUES            500.00 500.00 50.00 10.00

101-111-960000 TRAINING-SCHOOL 750.00 750.00 0.00 0.00

101-172-855000 CELLULAR/PAGING SERVICES      0.00 0.00 469.35 100.00

101-172-860000 GENERAL EXPENSE, TRAVEL       125.00 125.00 0.00 0.00

101-172-870000 MILEAGE                       300.00 300.00 0.00 0.00

101-172-901000 ADVERTISING                   1,000.00 1,000.00 169.80 16.98

101-172-948000 COMPUTER RENTAL               5,532.00 5,532.00 0.00 0.00

101-172-960000 TRAINING-SCHOOL               500.00 500.00 0.00 0.00

101-192-725000 SALARY-ELEC BOARD&RECOUNT     20,000.00 20,000.00 24,035.00 120.18

101-192-778000 EQUIPMENT MAINTENANCE         5,000.00 5,000.00 0.00 0.00

101-192-860000 GENERAL EXPENSE TRAVEL        200.00 200.00 79.49 39.75

101-192-901000 ADVERTISING                   2,000.00 2,000.00 1,329.88 66.49

101-202-901000 ADVERTISING                   150.00 150.00 0.00 0.00

101-202-948000 COMPUTER RENTAL               1,382.00 1,382.00 0.00 0.00

101-203-819000 GRIEVANCE ARBITRATION         2,500.00 2,500.00 0.00 0.00

101-203-826000 MISCELLANEOUS LEGAL FEES      500.00 500.00 0.00 0.00

101-203-826C00 CRIMINAL PROSECUTION CHARGES  55,000.00 55,000.00 20,670.50 37.58

101-203-826L00 GENERAL LEGAL SERVICES        75,000.00 75,000.00 26,055.65 34.74

101-230-860000 GENERAL EXPENSE, TRAVEL       75.00 75.00 0.00 0.00
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101-230-948000 COMPUTER RENTAL               5,504.00 5,504.00 0.00 0.00

101-230-957000 PUBLICATIONS                  1,500.00 1,500.00 0.00 0.00

101-230-960000 EDUCATION, TRAINING & WORKSHPS 200.00 200.00 0.00 0.00

101-253-948000 COMPUTER RENTAL               4,247.00 4,247.00 0.00 0.00

101-253-962C00 CASHIER DIFFERENCE            250.00 250.00 324.12 129.65

101-263-778000 MAINTENANCE OF EQUIPMENT      500.00 500.00 0.00 0.00

101-263-779000 CLOTHING LAUNDRY/SHOES        350.00 350.00 0.00 0.00

101-263-853000 TELEPHONE                     65,000.00 65,000.00 43,954.65 67.62

101-263-855000 CELLULAR/PAGING SERVICES      325.00 325.00 130.47 40.14

101-263-934000 MAINTENANCE CONTRACTS         280.00 280.00 0.00 0.00

101-305-741000 PISTOL RANGE EXPENSE          3,500.00 3,500.00 1,062.80 30.37

101-305-761000 MEALS FOR PRISONERS           10,500.00 10,500.00 2,728.15 25.98

101-305-776000 DETENTION OFFICERS            145,000.00 145,000.00 62,137.38 42.85
101-305-779P00 LAUNDRY PRISONERS             11,000.00 11,000.00 3,711.87 33.74

101-305-779R00 RESERVE OFFICER EXPENSE       1,800.00 1,800.00 447.59 24.87

101-305-820000 COMPUTER EQUIP 60,000.00 60,000.00 0.00 0.00

101-305-841000 CRIME PATROL WATCH            5,500.00 5,500.00 2,375.00 43.18

101-305-851000 RADIO MAINTENANCE             6,000.00 6,000.00 2,325.00 38.75

101-305-854000 LEIN                          1,500.00 1,500.00 0.00 0.00

101-305-855000 CELLULAR/PAGING SERVICES 10,740.00 10,740.00 2,583.71 24.06

101-305-860000 GENERAL EXPENSE, TRAVEL       900.00 900.00 476.41 52.93

101-305-867000 DETECTIVE EXPENSE             1,500.00 1,500.00 0.00 0.00

101-305-908000 TESTS 500.00 500.00 0.00 0.00

101-305-931P00 PISTOL RANGE EX PENSE         500.00 500.00 0.00 0.00

101-305-933000 MAINTENANCE OF EQUIPMENT      5,000.00 5,000.00 0.00 0.00

101-305-934000 MAINTENANCE CONTRACTS         12,500.00 12,500.00 2,037.84 16.30

101-305-934C00 MAINTENANCE COMPUTER          45,000.00 45,000.00 41,860.33 93.02

101-305-948000 COMPUTER RENTAL               66,854.00 66,854.00 0.00 0.00

101-305-956000 MISCELLANEOUS                 500.00 500.00 278.51 55.70

101-305-960000 TRAINING-SCHOOL               12,500.00 12,500.00 5,573.00 44.58

101-340-778000 EQUIPMENT MAINTENANCE 3,715.00 3,715.00 0.00 0.00

101-340-828000 PHYSICALS                     5,100.00 5,100.00 0.00 0.00

101-340-851000 RADIO MAINTENANCE             3,750.00 3,750.00 14.35 0.38
101-340-855000 CELLULAR/PAGING SERVICES      1,695.00 1,695.00 707.93 41.77

101-340-860000 GENERAL EXPENSE, TRAVEL 500.00 500.00 0.00 0.00

101-340-933000 MAINTENANCE OF EQUIPMENT      10,300.00 10,300.00 1,090.25 10.58

101-340-948000 COMPUTER RENTAL               31,247.00 31,247.00 0.00 0.00

101-340-958000 MEMBERSHIPS & DUES            500.00 500.00 465.00 93.00

101-340-960000 TRAINING-SCHOOL               11,800.00 11,800.00 1,366.19 11.58

101-340-960C00 CERTIFICATIONS & LICENSING    1,000.00 1,000.00 0.00 0.00

101-380-822000 CONTRACTUAL INSPECTION FEES   65,000.00 65,000.00 60,952.95 93.77

101-380-822C00 COMPLAINT INSPECTIONS         450.00 450.00 0.00 0.00

101-380-855000 CELLULAR/PAGING SERVICES      1,540.00 1,540.00 404.55 26.27

101-380-902000 ZONING BOARD OF APPEALS       1,000.00 1,000.00 203.50 20.35

101-380-948000 COMPUTER RENTAL               8,435.00 8,435.00 0.00 0.00

101-380-958000 MEMBERSHIPS & DUES            200.00 200.00 0.00 0.00

101-380-960C00 CERTIFICATIONS & LICENSING 325.00 325.00 0.00 0.00

101-380-962D00 DEMOLITION EXPENSE 50,000.00 50,000.00 0.00 0.00

101-445-755G00 SAFETY GLASSES                50.00 50.00 0.00 0.00

101-445-930000 REPLACE SIDEWALKS-MAINT       25,000.00 25,000.00 0.00 0.00

101-445-956000 MISCELLANEOUS 150.00 150.00 0.00 0.00

101-450-926000 STREET LIGHTINGCHARGES        645,528.00 645,528.00 245,917.99 38.10

101-670-850000 BOARDING OF PRISONERS         178,360.00 178,360.00 54,285.00 30.44

101-704-779000 CLOTHING LAUNDRY/SHOES        850.00 850.00 182.00 21.41

101-704-828000 PHYSICALS                     50.00 50.00 0.00 0.00

101-704-855000 CELLULAR/PAGING SERVICES      411.00 411.00 0.00 0.00

101-704-933000 MAINTENANCE OF EQUIPMENT 1,000.00 1,000.00 0.00 0.00

101-704-935P00 MAINTENANCE OF PARK           6,000.00 6,000.00 4,570.94 76.18

101-704-960000 TRAINING-SCHOOL               500.00 500.00 0.00 0.00

101-708-901000 ADVERTISING                   4,848.00 4,848.00 6,191.80 127.72

101-708-934000 MAINTENANCE CONTRACTS         3,100.00 3,100.00 1,777.17 57.33

101-708-948000 COMPUTER RENTAL               1,722.00 1,722.00 0.00 0.00

101-708-958000 MEMBERSHIPS & DUES            1,345.00 1,345.00 0.00 0.00

101-760-778000 EQUIPMENT MAINTENANCE 10,000.00 10,000.00 1,543.96 15.44
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101-760-853000 TELEPHONE CHARGES 4,200.00 4,200.00 800.69 19.06

101-760-913000 INSURANCE-FLEET & LIABILITY 9,919.00 9,919.00 9,919.00 100.00
101-760-934000 MAINTENANCE CONTRACTS 48,300.00 48,300.00 31,430.97 65.07

101-760-956000 MISCELLANEOUS 2,200.00 2,200.00 (20.00) (0.91)

101-805-901000 ADVERTISING                   850.00 850.00 0.00 0.00

101-923-758M00 MICHIGAN MUNICIPAL LG         9,159.00 9,159.00 0.00 0.00

101-923-810C00 TRANSACTION FEES-CHARGES      35,000.00 35,000.00 6,845.55 19.56

101-923-813PS0 PUBLIC SAFETY COMMISSION 1,000.00 1,000.00 0.00 0.00

101-923-818WP0 WEB PAGE FEES                 750.00 750.00 0.00 0.00

101-923-826000 LEGAL FEES                    4,000.00 4,000.00 677.91 16.95

101-923-828000 PHYSICALS 1,232.00 1,232.00 2,787.00 226.22

101-923-833000 BUREAU OF TAXATION FEES       10,000.00 10,000.00 4,558.93 45.59

101-923-835000 FLEXIBLE SPENDING ACCOUNT 1,500.00 1,500.00 (4,593.58) (306.24)

101-923-880CI0 COMMUNITY IMPROVEMENT COMM    500.00 500.00 0.00 0.00

101-923-881000 SAFETY COMM                   500.00 500.00 0.00 0.00

101-923-913000 INSURANCE-FLEET & LIABILITY   403,960.00 403,960.00 377,985.46 93.57

101-923-916000 UNEMPLOYMENT COMP             30,000.00 30,000.00 1,117.39 3.72

101-923-934000 MAINTENANCE CONTRACTS         2,448.00 2,448.00 496.37 20.28

101-923-952000 COUNTY TRAILER FEES           875.00 875.00 181.50 20.74

101-923-953000 SCHOOL TRAILER FEES           1,750.00 1,750.00 726.00 41.49

101-923-956000 MISCELLANEOUS                 5,000.00 5,000.00 2,140.97 42.82

101-923-958000 MEMBERSHIPS & DUES 20,163.00 20,163.00 0.00 0.00

101-923-961000 MICHIGAN TRIBUNAL REFUND EXP A 7,500.00 7,500.00 0.00 0.00

101-923-961G00 CANCELLATION GENERAL TAXES    110,000.00 110,000.00 0.00 0.00

101-923-962000 SETTLEMENT OF CLAIMS          100,000.00 100,000.00 57,070.49 57.07

101-923-963000 PAYMENT IN LIEU COUNTY TAX    29,000.00 29,000.00 0.00 0.00

101-923-963200 PAYMENT INLIEU OF SCHOOL      32,000.00 32,000.00 0.00 0.00

101-923-975000 LAND SALES EXP                5,000.00 5,000.00 0.00 0.00

101-923-992000 DEBT SERVICE PRINCIPAL 60,000.00 60,000.00 0.00 0.00

101-923-995000 DEBT SERVICE INTEREST 12,500.00 12,500.00 0.00 0.00

OTHER CHARGES AND SERVICES 2,686,730.00 2,686,730.00 1,117,407.48 41.59

LEASE EXPENSES

101-111-946000 LEASE EXPENSE 3,120.00 3,120.00 1,399.20 44.85

101-172-946000 LEASE EXPENSE                 3,315.00 3,315.00 1,381.25 41.67

101-263-993H00 HONEYWELL PAYMENT NOT MADE 900,000.00 900,000.00 900,000.03 100.00

101-445-946000 LEASE EXPENSE                 1,562.00 1,562.00 729.80 46.72

101-735-946000 LEASE EXPENSE                 0.00 0.00 1,702.38 100.00

LEASE EXPENSES 907,997.00 907,997.00 905,212.66 99.69

PROFESSIONAL/CONTRACT SERVICES

101-202-818000 CONTRACTUAL SERVICES 106,284.00 106,284.00 53,142.00 50.00

101-203-817L00 LABOR NEGOTIATIONS            84,000.00 84,000.00 35,912.50 42.75

101-263-801000 JANITORIAL SERVICE            65,000.00 65,000.00 29,374.66 45.19

101-263-818000 CONTRACTUAL SERVICES 6,000.00 6,000.00 46,433.36 773.89

101-305-807000 ACTUARIAL FEE                 1,500.00 1,500.00 7,250.00 483.33

101-305-818000 CONTRACTUAL SERVICES          40,000.00 8,543.80 6,570.00 76.90

101-305-818CD0 CENTRAL DISPATCH IGA 148,000.00 148,000.00 40,942.03 27.66

101-340-807000 ACTUARIAL FEE 1,000.00 1,000.00 7,250.00 725.00

101-340-818000 CONTRACTUAL SERVICES          5,500.00 5,500.00 3,105.00 56.45

101-340-818CD0 CENTRAL DISPATCH IGA 145,904.00 145,904.00 40,942.03 28.06

101-380-818000 CONTRACTUAL SERVICES          0.00 0.00 13,832.93 100.00

101-704-818000 CONTRACTUAL SERVICES 10,000.00 10,000.00 0.00 0.00

101-708-800000 CONTRACTUAL PART-TIME         40,000.00 40,000.00 10,272.45 25.68

101-708-818000 CONTRACTUAL SERVICES          17,745.00 17,745.00 4,902.68 27.63

101-760-808000 AUDIT SERVICES 4,200.00 4,200.00 0.00 0.00

101-760-818000 CONTRACTUAL SERVICES 33,462.00 33,462.00 7,850.70 23.46

101-805-880C00 CONSULTING FEES               8,500.00 8,500.00 1,318.90 15.52

101-923-807000 ACTURIAL FEE 3,000.00 3,000.00 6,000.00 200.00

101-923-808000 AUDIT SERVICES                44,000.00 44,000.00 29,500.00 67.05

101-923-818000 CONTRACTUAL SERVICES          155,000.00 155,000.00 31,517.04 20.33

101-923-880C00 CONSULTING FEES               15,000.00 15,000.00 32,906.40 219.38

PROFESSIONAL/CONTRACT SERVICES 934,095.00 902,638.80 409,022.68 45.31
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BUILDING RELATED EXPENSES

101-263-918000 ALARM SYSTEM                  6,750.00 6,750.00 2,427.15 35.96
101-263-921000 ELECTRIC                      116,059.00 116,059.00 40,728.32 35.09

101-263-923000 HEAT                          68,562.00 68,562.00 12,083.59 17.62

101-263-927000 WATER                         28,914.00 28,914.00 6,257.43 21.64

101-263-931000 MAINTENANCE OF CITY BLDGS     100,000.00 100,000.00 47,967.79 47.97

101-340-931000 MAINTENANCE OF BUILDING       1,000.00 1,000.00 21.51 2.15

101-704-918000 ALARM SYSTEM                  0.00 0.00 173.25 100.00

101-704-921000 ELECTRIC                      12,612.00 12,612.00 4,636.82 36.77

101-704-923000 HEAT                          7,102.00 7,102.00 783.92 11.04

101-704-927000 WATER                         775.00 775.00 225.72 29.13

101-720-921000 ELECTRIC                      0.00 0.00 42,729.70 100.00

101-720-923000 HEAT                          0.00 0.00 2,695.22 100.00

101-720-927000 WATER                         0.00 0.00 3,248.55 100.00

101-760-921000 ELECTRIC 27,000.00 27,000.00 6,605.72 24.47

101-760-923000 HEAT 8,500.00 8,500.00 2,053.62 24.16

101-760-927000 COST OF WATER PURCHASED 1,500.00 1,500.00 602.74 40.18

BUILDING RELATED EXPENSES 378,774.00 378,774.00 173,241.05 45.74

RETIREE COSTS

101-305-719CR0 CLAIMS PRO RETIREES 554,512.00 554,512.00 195,447.06 35.25

101-305-719R00 RETIREES HEALTH INSURANCE     941,371.00 941,371.00 534,932.51 56.82

101-340-719CR0 CLAIMS PRO RETIREES 297,184.00 297,184.00 96,239.68 32.38

101-340-719R00 RETIREES HEALTH INSURANCE 568,921.00 568,921.00 319,898.75 56.23

101-760-715R00 RETIREES MEDICARE REIMB 0.00 0.00 2,724.53 100.00

101-760-719CR0 CLAIMS PRO RETIREES 0.00 0.00 5,177.29 100.00

101-760-719R00 RETIREES HEALTH INSURANCE 124,892.00 124,892.00 80,743.37 64.65

101-923-715R00 RETIREES MEDICARE REIMB       175,392.00 175,392.00 83,599.21 47.66

101-923-719ME0 ME RETIREE PRESCRIPTIONS 437,850.00 437,850.00 216,735.73 49.50

101-923-719R00 RETIREES HEALTH INSURANCE     602,416.00 602,416.00 460,059.26 76.37
RETIREE COSTS 3,702,538.00 3,702,538.00 1,995,557.39 53.90

PENSION COSTS

101-305-722PF0 P&F RETIREMENT 2,128,807.00 2,128,807.00 0.00 0.00

101-340-722PF0 P&F RETIREMENT 1,470,676.00 1,470,676.00 0.00 0.00

101-760-722DB0 MERS DEFINED CONTRIBUTION PENSION 128,496.00 128,496.00 1,539.98 1.20

101-760-722ME0 M.E. RETIREMENT 302,668.00 302,668.00 68,437.65 22.61

101-923-722DB0 MERS DEFINED CONTRIBUTION PENSION 5,070.00 5,070.00 3,938.33 77.68

101-923-722DC0 DEFERRED COMPENSATION PLAN 6,056.00 6,056.00 0.00 0.00

101-923-722H00 MERS HYBRID PLAN 20,254.00 20,254.00 10,525.29 51.97

101-923-722ME0 M.E. RETIREMENT               1,189,417.00 1,189,417.00 472,776.43 39.75

101-923-722SC0 SERVICE CREDIT PURCHASE- CITY PORTION 50,000.00 50,000.00 0.00 0.00

PENSION COSTS 5,301,444.00 5,301,444.00 557,217.68 10.51

CAPITAL OUTLAY EXPENSES

101-450-926U00 STREET LIGHTING UPGRADES 0.00 0.00 (7,830.00) 100.00

CAPITAL OUTLAY EXPENSES 0.00 0.00 (7,830.00) 100.00

LIBRARY SERVICES

101-735-827000 COUNTY CHARGES                0.00 0.00 3,679.72 100.00

LIBRARY SERVICES 0.00 0.00 3,679.72 100.00

TOTAL Expenditures 21,593,280.00$         21,593,513.74$         9,358,946.87$            43.34$                        

Fund 101 - GENERAL FUND:

TOTAL REVENUES 21,593,280.00$         21,593,280.00$         14,952,690.58$         69.25

TOTAL EXPENDITURES 21,593,280.00$         21,593,280.00$         9,358,946.87$            43.34

NET OF REVENUES & EXPENDITURES -$                             -$                             5,593,743.71$             
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