
EMERGENCY MANAGER OF THE CITY OF LINCOLN PARK 
 

ORDER 46 
 
 

                         TWO YEAR BUDGET and FIVE YEAR PROJECTION 
 

BY THE AUTHORITY VESTED IN THE EMERGENCY MANAGER FOR THE CITY OF LINCOLN PARK 
PURSUANT TO MICHIGAN’S PUBLIC ACT 436 OF 2012 

BRAD COULTER, THE EMERGENCY MANAGER, ISSUES THE FOLLOWING ORDER: 
_______________________________ 

 
 
WHEREAS, under the Local Financial Stability and Choice Act, Act 436, Public Acts of 

Michigan, 2012 (“Act 436”), Brad Coulter has been appointed as the Emergency Manager (the 
“EM”) of the City of Lincoln Park, County of Wayne, Michigan (the “City”); and  

 
WHEREAS, pursuant to Section 9(2) of Act 436, the EM “shall act for and in the place 

and stead of” the Mayor, the City Manager, as the Chief Administrative Officer, and of the City 
Council, as the governing body of the City; and 

 
WHEREAS, Section 9(2) of Act 436 also grants the EM “broad powers in receivership to 

rectify the financial emergency and to assure the fiscal accountability of the [City] and the 
[City’s] capacity to provide or cause to be provided necessary governmental services essential to 
the public health, safety and welfare;” and 

 
WHEREAS, Section 9(2) of Act 436 prohibits, during the pendency of receivership, the 

Mayor and the Council from exercising “any powers of those offices except as may be 
specifically authorized in writing by the [EM] or as otherwise provided by [Act 436] and are 
subject to any conditions required by the [EM];” and 

 
WHEREAS, Section 12(1)(dd) of Act 436 authorizes the EM, “notwithstanding any 

charter provision to the contrary,” to “[e]xercise solely, for and on behalf of the local 
government, all other authority and responsibilities of the chief administrative officer and 
governing body concerning the adoption, amendment, and enforcement of ordinances or 
resolutions of the local government” as provided in the Michigan Home Rule City Act, Act 279, 
Public Acts of Michigan 1909 (the “Home Rule Act”); and 

 
WHEREAS, Section 12(1)(ee) of Act 436 authorizes the EM, “notwithstanding any 

charter provision to the contrary,” to “[t]ake any other action or exercise any power or authority 
of any officer, employee, department, board, commission, or other similar entity of the local 
government, whether elected or appointed, relating to the operation of the local government.  
The power of the [EM] shall be superior to and supersede the power of any of the foregoing 
officers or entities;” and  
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Lincoln Park Two Year Budget and Five Year Projection 
          December 21, 2015 

 
 
Attached is the final two year budget for fiscal years 2015-16 and 2016-17.  Also included is a five year 
projection for the General Fund.  As can be seen, from an unassigned General Fund deficit of 
$(1,007,245) for the fiscal year ended June 30, 2014, the City now has a positive unassigned balance of 
$186,901 as of June 30, 2015.  Going forward, the City is projected to have positive contributions from 
operations and one time revenue sources during fiscal 2015-16, so the General Fund balance will 
continue to strengthen. 
 
The following actions summarize the major steps taken to eliminate the General Fund deficit, improve 
City operations, and start rebuilding property values.  Many of the improvements were initiated in fiscal 
2014-15 with the full benefit to be realized in this current fiscal year. 
 
Revenue  
 
The City started to capture towing revenue as well as initiated cost recovery for 911 services.  These 
items are budgeted to generate over $250,000 during fiscal 2015-16. 
 
Two cell tower easements were sold with gross proceeds of $545,702 in fiscal 2014-15 and $365,762 in 
fiscal 2015-16.  These asset sales are one time revenue items. 
 
The benefits of having a consolidated district court system for Lincoln Park, Ecorse and River Rouge are 
just starting to be seen.  The net revenue contribution from court operations is substantially greater 
than anticipated.  This consolidation was put in place before the Emergency Manager arrived. 
 
Property values are just starting to come back after six years of continual decline.  Values are expected 
to increase by 1% - 2% but, due to Proposal A, the growth in taxable value is capped at 0.3% for fiscal 
2016-17.  Going forward, this forecast projects at growth of 1% in taxable value. 
 
For the five year projection, it’s assumed the 3.4 mill Police and Fire millage expiring June 2017 is 
renewed.  It’s also assumed the promotional tax and street lighting assessment are continued. 
 
Cost  
 
The contract with the firefighters was renegotiated to eliminate minimum manning and place 
restrictions on the number of staff that can take time off per day.  Restrictions on sick time were also 
put in place to stem sick time abuse.  As a result, overtime has dropped from over $600,000 per year to 
a budgeted $65,000 in fiscal 2015-16.  In addition the Fire Chief and Fire Marshall positions were 
combined for a payroll savings of $65,000 per year. 
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Retiree health care was eliminated and replaced with a monthly stipend.  Instead of having retirees 
purchase health insurance on the public exchange, an arrangement was made to allow retirees to 
purchase insurance under the City’s group coverage.  This unique benefit provided retirees an estimated 
30% savings in the cost of purchasing health insurance versus the public exchange. 
 
In fiscal 2014-15, the City spent $4.3 million in retiree health insurance.  With the move to a monthly 
stipend, the City is now spending $600,000 per year on the retiree health care.  Of the savings, $3 
million per year was shifted to funding the pensions systems while the remaining $700,000 provided 
cost savings to the General Fund, Water Fund and Road funds. 
 
A thorough evaluation of Lincoln Park’s health care underwriting data was undertaken by a third party 
expert.  This analysis assisted the City in negotiating savings of over $200,000 per year from its health 
care provider for active employee coverage starting in fiscal 2015-16.  In addition, the City is receiving a 
one-time rebate from its health insurance provider of $221,000 in fiscal 2015-16. 
 
The City had been subsidizing the operation of its ice rink.  After renegotiation of the management 
contract, the City is no longer responsible for any operating costs and will save $67,000 per year. 
 
The ability for employees to purchase three years of service credit toward retirement was eliminated.  
The cost for this benefit had run between $100,000 - $300,000 per year. 
 
The payout of sick time when an employee terminates was eliminated.  Now only payment of sick time 
is allowed when an employee reaches full retirement.  Since retiree health care was eliminated for 
current employees, the payout goes toward helping with health care costs and can be deposited in a 
health savings account. 
 
The Police department was given a 3% increase in base pay as a means to make the department more 
competitive for retaining and attracting officers.  This raise goes into effect January 1, 2016.  The budget 
was also increased for the hiring of two new police officers in fiscal 2016-17. 
 
Pension Systems 
 
Lincoln Park’s pension systems are grossly underfunded and were in danger of running out of money 
within the next few years.  The Municipal Employee system is funded at 20% while the Police & Fire 
system stands at 23%.  In order to stem the negative outflow from the systems, savings from retiree 
health care were used to increase overall pension contributions from $5.6 million to $8.6 million per 
year.  Even with this increase, the systems are still basically pay as you go until more equity is built up.  
The target is to get both systems 60% funded by 2035. 
 
Water & Sewer Fund 
 
For the two budget years presented, no rate increases are included as rates were increased by 15% in FY 
2014-15.  While the fund is running an operating deficit due to the large depreciation component, the 
fund is cash positive.  Major capital expenditures include cleaning the retention basin, restoring the 
retention pond, and various concrete projects around the City.  In addition, spending on third party 
contractors remains constant from fiscal 2014-15 although the intent is to take more of the work in-
house as new employees are hired. 
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Lincoln Park Five Year Projection

Positive Positive Positive Positive Positive Positive
Actual Actual (Negative) Budget (Negative) Budget (Negative) Forecast (Negative) Forecast (Negative) Forecast (Negative)

FY 2013-14 FY 2014-15 Change FY 2015-16 Change FY 2016-17 Change FY 2017-18 Change FY 2018-19 Change FY 2019-20 Change
Revenue
Property Taxes 10,898,621 10,730,405 (168,216)            10,460,982 (269,423)            10,390,097 (70,885)              10,461,469 71,372               10,528,754 67,286               10,621,963 93,209               
Licenses & Permits 1,099,223 1,193,021 93,798               1,138,187 (54,834)              1,138,187 -                     1,138,187 -                     1,138,187 -                     1,138,187 -                     
Federal Grants 57,406               113,831             56,425               50,000               (63,831)              50,000               -                     50,000               -                     50,000               -                     50,000               -                     
State Revenue Sharing 4,312,778 4,402,029 89,251               4,548,354 146,325             4,593,838 45,484               4,639,776 45,938               4,686,174 46,398               4,733,035 46,862               
Fines & Forfeitures 1,434,087 1,870,754 436,667             1,800,000 (70,754)              1,925,000 125,000             1,925,000 -                     1,925,000 -                     1,900,000 (25,000)              
Investment Income 329 3,160 2,831                 1,500 (1,660)                1,500 -                     1,500 -                     1,500 -                     1,500 -                     
Rental Income 64,075 85,968 21,893               38,075 (47,893)              35,000 (3,075)                35,000 -                     35,000 -                     35,000 -                     

Other Revenue
  Special Assessments 583,350 1,483,316 899,966             1,455,000 (28,316)              580,000 (875,000)            580,000 -                     580,000 -                     580,000 -                     
  Cable Franchise Fees 558,305 599,530 41,225               550,000 (49,530)              550,000 -                     550,000 -                     550,000 -                     550,000 -                     
  Sell Cell Tower Easement -                     545,702 545,702             365,762             (179,940)            -                     (365,762)            -                     -                     -                     -                     -                     -                     
  Other Misc. Revenue 1,419,277 1,717,276 297,999             1,770,567 53,291               1,602,593 (167,974)            1,604,230 1,637                 1,604,230 -                     1,604,230 (0)                        
  Total Revenue 20,427,451$     22,744,993$     2,317,542$        22,178,427$     (566,565)$          20,866,214$     (1,312,213)$      20,985,162$     118,947$           21,098,845$     113,684$           21,213,916$     115,070$           

Expenditures
General Government 3,231,755 3,186,153 45,602               3,982,813 (796,660)            3,935,635 47,178               3,902,889 32,746               3,905,237 (2,349)                3,919,664 (14,427)              
Public Safety 8,009,284 7,240,429 768,855             6,912,435 327,994             7,123,685 (211,250)            7,226,250 (102,564)            7,332,484 (106,235)            7,424,028 (91,543)              
Public Works 1,320,472 1,163,409 157,063             1,146,200 17,209               1,155,735 (9,535)                1,156,072 (337)                   1,156,311 (240)                   1,156,575 (264)                   
Community Development 28,810 23,598 5,212                 18,652 4,946                 18,652 -                     18,652 -                     18,652 -                     18,652 -                     
Recreation & Culture 386,607 396,737 (10,130)              269,468 127,269             269,580 (112)                   269,812 (233)                   269,927 (115)                   270,051 (124)                   
Pension & Retiree Health Care 7,797,199 8,730,642 (933,443)            7,927,885 802,757             7,927,886 (1)                        7,947,162 (19,276)              7,947,162 -                     7,947,162 -                     
Honeywell Judgment 300,000 900,000 (600,000)            900,000 0                         0 900,000             0 -                     0 -                     0 -                     
Debt Service 0 12,500 (12,500)              72,500 (60,000)              72,500 -                     72,500 -                     72,500 -                     72,500 -                     
  Total Expenditures 21,074,127$     21,653,469        (579,342)$          21,229,953$     423,516$           20,503,673$     726,280$           20,593,336$     (89,664)$            20,702,274$     (108,938)$          20,808,632$     (106,358)$          

Net Contribution (646,676)$          1,091,523$        1,738,199$        948,474$           (143,049)$          362,542$           (585,933)$          391,825$           29,284$             396,571$           4,746$               405,284$           8,712$               

General Fund Unassigned Balance

Actual Actual Budget Budget Forecast Forecast Forecast
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Beginning Balance (91,426)              (1,007,245)        186,885             1,135,359          1,497,901          1,889,726          2,286,297          
Net Contribution (646,676)            1,091,523          948,474             362,542             391,825             396,571             405,284             

PrePaid Exp. Balance Sheet Adj. (269,143)            102,607             -                     -                     -                     -                     -                     
Ending Balance (1,007,245)$      186,885$           1,135,359$        1,497,901$        1,889,726$        2,286,297$        2,691,581$        
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Lincoln Park Major Forecast Assumptions

Actual Actual Budget Budget Forecast Forecast Forecast
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Revenue
Taxable Value (FY 2016-17 is 0.3%) 0.6% 0.1% 0.3% 0.3% 1.0% 1.0% 1.0%

State Revenue Sharing 4,312,778 4,402,029 4,548,354 4,593,838          4,639,776          4,686,174          4,733,035          
Change 3.2% 2.1% 3.3% 1.0% 1.0% 1.0% 1.0%

Drug Forfeiture Fund 0 0 0 125,000 125,000 100,000 100,000

Court Revenue 1,434,087 1,870,754 1,800,000          1,800,000          1,800,000          1,800,000          1,800,000          
Court Expenses 834,884 921,901 950,000             950,000             950,000             950,000             950,000             
Net Court Contribution 599,203 948,853 850,000 850,000 850,000 850,000 850,000

DDA Revenue Sharing 240,000 196,000 196,000             100,000             75,000               50,000               50,000               

Net Towing Revenue 0 58,095 200,000             200,000             200,000             200,000             200,000             

Administrative Charges to Other Funds
Major Roads 54,216 67,833 67,833 67,833 67,833 67,833 67,833
Local Roads 81,325 101,749 101,749 101,749 101,749 101,749 101,749
Sanitation Fund 59,804 59,804 59,804 59,804 59,804 59,804 59,804
Water & Sewer 645,863 719,994 719,994 719,994 719,994 719,994 719,994
  Total Admin Revenue 841,208             949,380             949,380             949,380             949,380             949,380             949,380             

Expenditures
Active Employee Health Care 724,117 803,159 709,008 807,690 888,459 977,305 1,075,036
Change 10% 10% 10% 10%

Workers Comp 5% 5% 5% 5% 5%

Fleet & Liability Insurance 5% 5% 5% 5% 5%

Add Patrol Officers (Headcount) 0 2 0 0 0
Add Other City Staff (Headcount) 0 0 0 0 0

Change in Police Wages 0.0% -5.0% 1.5% 1.5% 0.0% 1.0% 0.0%
Change in All Other Wages 0.0% -5.0% 0.0% 0.0% 2.0% 0.0% 0.0%

Retiree Health Care 3,901,843          4,295,356          600,000$           600,000$           625,000$           625,000$           625,000$           
General Fund Portion 2,482,018 3,126,831 462,646             462,646             481,923             481,923             481,923             

Pension MERS 2,221,646          2,161,068          3,161,068          3,161,068          3,161,068          3,161,068          3,161,068          
Pension Police & Fire 3,186,996          3,332,855          5,464,682 5,464,682 5,464,682 5,464,682 5,464,682
Total Pension Contribution 5,408,642          5,493,923          8,625,750          8,625,750          8,625,750          8,625,750          8,625,750          
General Fund Portion 4,258,047 4,634,095 7,438,189 7,438,189 7,438,189 7,438,189 7,438,189

Retiree Legal Fees 0 22,015 200,000             125,000             50,000               20,000               -                     
Labor Negotiations 70,000 132,075 100,000             75,000               75,000               75,000               75,000               
General Legal 65,225 92,365 85,000               85,000               85,000               85,000               85,000               

Equipment Allocation - Motor Pool
Building -                     20,000               20,000               20,000               20,000               20,000               20,000               
Parks -                     50,000               50,000               50,000               50,000               50,000               50,000               
Police -                     150,000             150,000             150,000             150,000             150,000             150,000             
Fire -                     75,000               100,000             100,000             100,000             100,000             100,000             

-                     275,000             300,000             300,000             300,000             300,000             300,000             
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                                                       CITY OF LINCOLN PARK                                                        
                                                   
GENERAL FUND TWO YEAR BUDGET                                                   

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

ESTIMATED REVENUES

Dept 111-CITY CLERK
101-111-494000 LICENSES & PERMIT             78,400 73,003 75,000 75,000
101-111-494NBR NEW BUSINESS REGISTRATION     40
101-111-495000 SPECIAL EVENTS                7,105 11,134 7,000 7,000
101-111-511000 DOG LICENSES                  26,913 24,155 28,000 28,000
101-111-513000 MISCELLANEOUS LICENSE         8,001 7,521 6,000 6,000
101-111-610000 BIRTH & DEATH CERTIFICATES    27,555 25,363 24,000 24,000
101-111-697000 COPY MACHINE FEES             61 18
  Totals for dept 111-CITY CLERK 148,075 141,194 140,000 140,000

Dept 192-ELECTION COMMISSION
101-192-611000 CLERK'S FEE                   640 433 500 500
  Totals for dept 192-ELECTION COMMISSION 640 433 500 500

Dept 202-CITY ASSESSOR
101-202-443000 LATE FEES PROPERTY TRANSFERS  5,085 5,202 5,000 5,000
  Totals for dept 202-CITY ASSESSOR 5,085 5,202 5,000 5,000

Dept 263-MUNICIPAL BUILDING & GROUNDS
101-263-692110 INSURANCE RECOVERY 737 42,134 2,500 2,500
  Totals for dept 263-MUNICIPAL BUILDING & GROUNDS 737 42,134 2,500 2,500

Dept 305-POLICE DEPARTMENT
101-305-467000 TOWING ADMINISTRATIVE FEE 58,095 200,000 200,000
101-305-570000 LIQUOR LICENSES               20,064 20,891 21,000 21,000
101-305-615000 SUBPOENA FEES                 96 58 100 100
101-305-670000 MISCELLANEOUS                 (11,716) 11,758 3,000 3,000
101-305-670BF0 BOOKING FEE 40,000 40,000
101-305-670R00 REPORT FEES                   13,970 14,017 14,000 14,000
101-305-670W00 WAGE REIMBURSEMENT SCHOOL     1,348 1,061 1,500 1,500
101-305-692CE0 CODE ENFORCEMENT REIMBURSEMENT 24,000 24,000
101-305-692CP0 COMM. POLICING GRANT          10,000 10,000
101-305-692DR0 REIMBURSE FROM DRUG/FORFEITURE 125,000
101-305-692GR0 GENERAL REIMBURSEMENT         29,856 11,911 2,500 2,500
101-305-693000 EMERGENCY RESPONSE FEES       6,815 5,415 8,000 8,000
  Totals for dept 305-POLICE DEPARTMENT 60,433 123,206 324,100 449,100

Dept 340-FIRE DEPARTMENT
101-340-465000 FIRE SUPPRESSION              1,305 332 1,000 1,000
101-340-627000 COPY OF REPORTS               64
101-340-645CO0 CERTIFICATE OF OCCUPANCY      500 500
101-340-646000 FIRE INSPECTION FEE-RENTAL    3,120 780 750 750
101-340-692CD0 REIMBURSEMENT FOR CENTRAL DISPATCH 65,000 65,000
101-340-692CE0 CODE ENFORCEMENT REIMBURSEMENT 30,000
101-340-692FI0 FIRE INSPECTION REVENUE 38,363
101-340-692GR0 GENERAL REIMBURSEMENT 57,945 102,600
101-340-693C00 COST RECOVERY
  Totals for dept 340-FIRE DEPARTMENT 62,434 103,712 97,250 105,613

Dept 380-BUILDING DEPARTMENT
101-380-473000 REGISTRATION  FEES            17,335 28,575 18,000 18,000
101-380-504000 BLDG PERMITS                  184,384 236,057 213,000 213,000
101-380-504R00 BLDG PERMITS RENTALS          191,005 195,535 166,000 166,000
101-380-505000 ELECTRICAL PERMITS            58,075 56,430 56,690 56,690
101-380-506000 HEATING PERMITS               61,833 57,734 56,605 56,605
101-380-507000 PLUMBING PERMITS              26,585 29,385 30,087 30,087
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                                                       CITY OF LINCOLN PARK                                                        
                                                   
GENERAL FUND TWO YEAR BUDGET                                                   

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

101-380-509000 SPECIAL INSPECTION FEE        71,715 69,670 75,000 75,000
101-380-510000 RENEWAL FEES                  26,480 805 20,000 20,000
101-380-608000 ZONING BOARD OF APPEALS       3,250 1,550 2,250 2,250
101-380-645CO0 CERTIFICATE OF OCCUPANCY      11,090 12,295 13,000 13,000
101-380-692120 SITE PLAN REVIEWS             (1,600) (97) 1,000 1,000
101-380-692CP0 CONSTRUCTION PLAN REVIEW      6,698 4,279 5,000 5,000
101-380-697000 COPY MACHINE FEES             44 700 700
  Totals for dept 380-BUILDING DEPARTMENT 656,850 692,262 657,332 657,332

Dept 445-DEPT OF PUBLIC SERVICES
101-445-447000 EVICTION CHARGES 3,133 1,130
101-445-466000 STORAGE & TOWING FEES         12,000 10,000 12,000 12,000
101-445-512000 SIDEWALK & CURB CUTS          7,655 2,230 5,000 5,000
101-445-641000 CUTTING WEEDS-CLEANING DEBRIS 122,907 170,349 190,000 190,000
101-445-643000 SNOW REMOVAL                  5,508 5,147 3,500 3,500
101-445-692GR0 GENERAL REIMBURSEMENT         1,020
  Totals for dept 445-DEPT OF PUBLIC SERVICES 151,203 189,876 210,500 210,500

Dept 450-STREET LIGHTING
101-450-402000 TAX BILLING 583,350 572,781 580,000 580,000
101-450-692GR0 GENERAL REIMBURSEMENT 22,944
  Totals for dept 450-STREET LIGHTING 583,350 595,725 580,000 580,000

Dept 708-RECREATION DEPARTMENT
101-708-651000 ENTRY FEES                    300 500 500
101-708-651I00 INSTRUCTION PROGRAM FEES      63,368 47,312 40,000 40,000
101-708-677000 BUILDING RENTAL               24,300 21,541 25,000 25,000
101-708-678000 SR CITIZEN BLDG RENTAL        9,449 10,030 10,000 10,000
101-708-679000 BUS TAXI FARES                19,704 17,511 18,000 18,000
101-708-680SG0 SMART GRANT REVENUE 57,406 113,831 50,000 50,000
101-708-691T00 TRIP REIMBURSEMENT            60 12
101-708-692GR0 GENERAL REIMBURSEMENT 3,198 18,162
  Totals for dept 708-RECREATION DEPARTMENT 177,485 228,699 143,500 143,500

Dept 720-COMMUNITY CENTER
101-720-692GR0 GENERAL REIMBURSEMENT 65,483
  Totals for dept 720-COMMUNITY CENTER 65,483

Dept 735-LIBRARY
101-735-697000 COPY MACHINE FEES             3,582 2,415
  Totals for dept 735-LIBRARY 3,582 2,415

Dept 760-DISTRICT COURT
101-760-666000 ORDINANCE-PARKING FINES       1,434,087 1,870,754
101-760-691000 CONTRIBUTIONS FROM OTHER FUN A 1,800,000 1,800,000
  Totals for dept 760-DISTRICT COURT 1,434,087 1,870,754 1,800,000 1,800,000

Dept 857-COMMUNITY DEVELOPMENT
101-857-678DDA ADMIN CHARGE - DDA SHARE 10,000 20,000 20,000 20,000
101-857-678EDC ADMIN CHARGE-EDC SHARE 1,000 2,000 2,000 2,000
  Totals for dept 857-COMMUNITY DEVELOPMENT 11,000 22,000 22,000 22,000

Dept 923-GENERAL GOVERNMENT
101-923-402000 TAX BILLING                   9,178,546 9,085,989 9,109,873 9,137,203
101-923-402DDA PROPERTY TAX REVENUE DDA PORTION 196,000 95,000
101-923-402DP0 DEL PERSONAL PROPERTY REVENU A 42,649 2,562 13,000 13,000
101-923-402H00 PROPERTY TAX REVENUE - HONEYWELL DEBT 887,591 875,000
101-923-402R00 TAX RECOVERED PREV. YEAR      980,766 889,700 500,000 500,000
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                                                       CITY OF LINCOLN PARK                                                        
                                                   
GENERAL FUND TWO YEAR BUDGET                                                   

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

101-923-412000 ADMINISTRATION FEE            279,377 282,654 278,509 281,294
101-923-412R00 ADMIN FEE RECOVERED PREV YEAR 30,295 29,857 26,000 26,000
101-923-443000 LATE FEES PROPERTY TRANSFERS A 3,132 7,931
101-923-444000 PAYMENT IN LIEU OF TAXES      24,521 140,564 80,000 80,000
101-923-444V00 VICTORIA SQ-PYMNT IN LIEU TAX 26,792 27,412 25,000 25,000
101-923-446000 INTEREST ON DELINQUENT TAX    280,219 234,724 230,000 230,000
101-923-448000 BOARD UP AND DEMO FEES 1,737
101-923-449000 TRAILER FEES                  2,532 2,754 2,600 2,600
101-923-450000 CURRENT YEAR CHARGEBACKS 52,924 57,133
101-923-568000 RIGHT OF WAY FEES PA 48       51,995 42,000 42,000
101-923-568C00 SALES TAX CONSTITUTIONAL      2,861,372 2,906,313 3,052,637 3,083,163
101-923-568S00 EVIP REVENUE 1,451,406 1,495,717 1,495,717 1,510,674
101-923-615000 SUBPOENA FEES                 461 68 100 100
101-923-641000 CUTTING WEEDS-CLEANING DEBRI A 37,884 12,871
101-923-670000 MISCELLANEOUS                 126,712 4,218 5,000 5,000
101-923-670M00 MARRIAGE FEES                 150 150 250 250
101-923-671000 INSURANCE DIVIDEND            193,198 157,108 150,000 150,000
101-923-671P00 PRESCRIPTION RIDER - REBATE   90,772 141,914 221,337 45,000
101-923-672000 INVESTMENT INCOME             329 3,160 1,500 1,500
101-923-676747 RENTAL FEES-DDA 3,000
101-923-676C00 CITY CABLE TV FRAN. FEES      558,305 599,530 550,000 550,000
101-923-677R00 CELLULAR TOWER RENT           30,326 600,099 368,837
101-923-678202 ADMIN CHARGEBACK - MAJOR      54,216 67,833 67,833 67,833
101-923-678203 ADMIN CHARGEBACK - LOCAL      81,325 101,749 101,749 101,749
101-923-678226 ADMIN CHARGEBACK - SANITATION FUND 59,804 59,804 59,804 59,804
101-923-678271 ADMIN CHARGEBACK-LIBRARY FUND 10,000 10,000 10,000
101-923-678592 W & S ADMIN CHARGEBACK        645,863 719,994 719,994 719,994
101-923-682000 RIGHT OF WAY FEES             688 250 250
101-923-692110 INSURANCE RECOVERY 200
101-923-692GR0 GENERAL REIMBURSEMENT         25,861 70,059 5,000 5,000
101-923-697000 COPY MACHINE FEES             8,563 7,055 7,500 7,500
101-923-697C00 CHECK CASHING FEE             2 2 5 5
101-923-698000 LAND SALES REVENUE 500 1,451 250 250
  Totals for dept 923-GENERAL GOVERNMENT 17,132,490 18,661,898 18,195,745 16,750,169

TOTAL GENERAL FUND REVENUE 20,427,451 22,744,993 22,178,427 20,866,214

APPROPRIATIONS

Dept 101-MAYOR AND COUNCIL
101-101-703C00 SALARY MAYOR & COUNCIL        50,518 15,968 38,000 50,800
101-101-715000 SOCIAL SECURITY 3,865 1,222 2,907 3,886
101-101-727000 OFFICE SUPPLIES               310 259 500 500
101-101-901000 ADVERTISING 90 335 500 500
101-101-903000 PUBLISH PROCEEDINGS/REC FEE   4,417 2,463 2,500 2,500
101-101-917000 WORKERS' COMPENSATION         55 61 123 129
101-101-956000 MISCELLANEOUS                 373 125 125
101-101-958000 MEMBERSHIPS & DUES            703 700 700
101-101-960000 TRAINING-SCHOOL 225 225 225
  Totals for dept 101-MAYOR AND COUNCIL 59,853 21,011 45,580 59,365

Dept 111-CITY CLERK
101-111-703000 SALARY OF ELECTED OFFICIAL    52,000 52,000 52,000 52,000
101-111-706000 SALARIES & WAGES              42,911 41,269 42,611 43,617
101-111-707000 PART-TIME TEMPORARY HELP 7,331
101-111-709000 OVERTIME                      513 270 500 500
101-111-713000 DENTAL M.E.                   2,158 2,188 2,324 2,440
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101-111-715000 SOCIAL SECURITY 8,412 7,376 7,421 7,498
101-111-718000 SICK LEAVE PAY                2,119
101-111-719000 HOSPITALIZATION ME            2,400 2,400 8,588 9,447
101-111-719D00 LONG TERM DISABILITY          248 230 230 242
101-111-719G00 VISION INSURANCE              258 285 306 379
101-111-720000 LIFE INSURANCE M.E.           586 781 692 727
101-111-721000 LONGEVITY                     475 475 475 475
101-111-723000 VACATION PAY 2,207
101-111-727000 OFFICE SUPPLIES               2,730 2,162 5,000 5,000
101-111-860000 GENERAL EXPENSE, TRAVEL 500 500
101-111-900010 ORDINANCE AMENDMENTS          2,127 2,493 3,500 3,500
101-111-901000 ADVERTISING                   753 204 1,000 1,000
101-111-917000 WORKERS' COMPENSATION         156 177 358 376
101-111-946000 LEASE EXPENSE 3,264 4,020 3,500 3,500
101-111-948000 COMPUTER ALLOCATION 2,405 2,405 2,405 2,405
101-111-957000 PUBLICATIONS (50) 50 50
101-111-958000 MEMBERSHIPS & DUES            251 350 350 350
101-111-960000 TRAINING-SCHOOL 750 750
  Totals for dept 111-CITY CLERK 133,254 119,085 132,560 134,756

Dept 172-CITY MANAGER'S OFFICE
101-172-706000 SALARIES & WAGES              124,968 41,604 141,794 170,617
101-172-707000 PART-TIME TEMPORARY HELP      11,982 27,175 39,260 39,260
101-172-713000 DENTAL M.E.                   2,203 1,107 2,324 2,440
101-172-715000 SOCIAL SECURITY 10,669 5,159 15,417 16,091
101-172-719000 HOSPITALIZATION M.E.          18,148 16,086 26,402 29,042
101-172-719C00 PRESCRIPTION RIDER-CLAIMS PR A 9,482 12,928
101-172-719D00 LONG TERM DISABILITY          279 236 230 242
101-172-719G00 VISION INSURANCE              659 364 765 803
101-172-720000 LIFE INSURANCE M.E.           583 295 692 727
101-172-721000 LONGEVITY                     475 475 475 475
101-172-727000 OFFICE SUPPLIES               2,290 2,500 2,500
101-172-855000 CELLULAR/PAGING SERVICES      685 995 1,538 1,538
101-172-860000 GENERAL EXPENSE, TRAVEL       250 250
101-172-870000 MILEAGE                       300 300
101-172-901000 ADVERTISING                   1,396 5,000 5,000
101-172-917000 WORKERS' COMPENSATION         338 552 1,117 1,173
101-172-946000 LEASE EXPENSE                 3,315 3,315 3,315 3,315
101-172-948000 COMPUTER ALLOCATION 5,532 5,532 5,532 5,532
101-172-958000 MEMBERSHIPS & DUES            115 95 500 500
101-172-960000 TRAINING-SCHOOL               10
  Totals for dept 172-CITY MANAGER'S OFFICE 189,443 119,604 247,411 279,805

Dept 192-ELECTION COMMISSION
101-192-706M00 MAINTENANCE MAN               1,445 3,455 5,000 5,000
101-192-707000 PART-TIME TEMPORARY HELP 3,878 14,689 18,000 18,000
101-192-709000 OVERTIME                      606 2,529 2,553 2,553
101-192-709M00 OVERTIME MAINT MEN            682 2,054 2,200 2,200
101-192-713000 DENTAL M.E.                   17 59 40 42
101-192-715000 SOCIAL SECURITY 506 1,739 2,123 2,123
101-192-719000 HOSPITALIZATION M.E.          229 285 150 165
101-192-719D00 LONG TERM DISABILITY          4 12 13 14
101-192-719G00 VISION INSURANCE              5 15 16 17
101-192-720000 LIFE INSURANCE M.E.           3 16 16 17
101-192-725000 SALARY-ELEC BOARD&RECOUNT     10,944 33,975 36,000 36,000
101-192-727000 OFFICE SUPPLIES               7,515 11,623 25,000 25,000
101-192-730000 POSTAGE CHARGE 669 871 600 600
101-192-778000 EQUIPMENT MAINTENANCE         4,227 1,636 5,000 5,000
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101-192-860000 GENERAL EXPENSE TRAVEL        248 103 700 700
101-192-901000 ADVERTISING                   982 3,521 2,500 2,500
101-192-917000 WORKERS' COMPENSATION         75 90 182 191
  Totals for dept 192-ELECTION COMMISSION 32,035 76,672 100,093 100,122

Dept 202-CITY ASSESSOR
101-202-715000 SOCIAL SECURITY 439
101-202-719C00 PRESCRIPTION RIDER-CLAIMS PRO 587
101-202-727000 OFFICE SUPPLIES               1,264 1,567 2,423 2,000
101-202-818000 CONTRACTUAL SERVICES 94,824 106,284 106,284 106,284
101-202-901000 ADVERTISING                   71 150 150
101-202-917000 WORKERS' COMPENSATION         214
101-202-948000 COMPUTER ALLOCATION 1,382 1,382 1,382 1,382
101-202-957000 PUBLICATIONS 1,601 1,360 1,450 1,450
  Totals for dept 202-CITY ASSESSOR 100,382 110,593 111,689 111,266

Dept 203-CITY ATTORNEY
101-203-727000 OFFICE SUPPLIES               128 150 150
101-203-817L00 LABOR NEGOTIATIONS            70,000 132,075 100,000 75,000
101-203-819000 GRIEVANCE ARBITRATION         1,250 500 2,500 2,500
101-203-826000 MISCELLANEOUS LEGAL FEES      500 500
101-203-826C00 CRIMINAL PROSECUTION CHARGES  38,625 48,432 45,000 45,000
101-203-826L00 GENERAL LEGAL SERVICES        65,225 92,365 85,000 85,000
101-203-826R00 LEGAL RESTRUCTURING FEES 22,015 200,000 125,000
  Totals for dept 203-CITY ATTORNEY 175,100 295,515 433,150 333,150

Dept 230-DEPARTMENT OF FINANCE
101-230-706000 SALARIES & WAGES              91,150 103,263 114,624 114,624
101-230-707000 PART-TIME TEMPORARY HELP 21,261 20,792 33,878 33,878
101-230-709000 OVERTIME                      28
101-230-713000 DENTAL M.E.                   2,221 2,684 2,905 3,050
101-230-715000 SOCIAL SECURITY 9,113 10,042 12,095 12,095
101-230-718000 SICK LEAVE PAY                2,196
101-230-719000 HOSPITALIZATION M.E.          17,389 15,917 15,917 17,509
101-230-719C00 PRESCRIPTION RIDER-CLAIMS PRO 1,132
101-230-719D00 LONG TERM DISABILITY          510 436 653 686
101-230-719G00 VISION INSURANCE              563 818 880 924
101-230-720000 LIFE INSURANCE M.E.           584 893 770 809
101-230-721000 LONGEVITY                     1,305 428 475 475
101-230-723000 VACATION PAY                  358
101-230-724000 DEPT HEADS INLIEU OF OT       1,928 2,286 3,429 3,429
101-230-727000 OFFICE SUPPLIES               2,191 1,566 2,200 2,200
101-230-860000 GENERAL EXPENSE, TRAVEL       35 75 75
101-230-917000 WORKERS' COMPENSATION         594 491 994 1,044
101-230-948000 COMPUTER ALLOCATION 5,504 5,504 5,504 5,504
101-230-957000 PUBLICATIONS                  680 1,500 1,500
101-230-958000 MEMBERSHIPS & DUES            170 170
101-230-960000 EDUCATION, TRAINING & WORKSHPS 200 200
  Totals for dept 230-DEPARTMENT OF FINANCE 158,027 165,835 196,269 198,172

Dept 253-TREASURERS DEPARTMENT
101-253-703000 SALARY OF ELECTED OFFICIAL    9,000 9,000 15,000 15,000
101-253-706000 SALARIES & WAGES              55,659 36,280 58,116 63,477
101-253-707000 PART-TIME TEMPORARY HELP 13,549 11,542 2,500 3,500
101-253-709000 OVERTIME                      354 493 1,000 1,000
101-253-713000 DENTAL M.E.                   1,169 1,014 2,324 2,440
101-253-715000 SOCIAL SECURITY 6,118 4,426 5,861 6,348
101-253-719000 HOSPITALIZATION ME            4,861 4,233 17,589 19,348
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101-253-719C00 PRESCRIPTION RIDER-CLAIMS PRO (648) 1,252
101-253-719D00 LONG TERM DISABILITY          223 118 169 177
101-253-719G00 VISION INSURANCE              293 227 510 536
101-253-720000 LIFE INSURANCE M.E.           238 271 541 568
101-253-721000 LONGEVITY                     238
101-253-727000 OFFICE SUPPLIES               2,175 1,828 3,000 3,000
101-253-917000 WORKERS' COMPENSATION         108 206 417 438
101-253-948000 COMPUTER ALLOCATION 4,247 4,247 4,247 4,247
101-253-958000 MEMBERSHIPS & DUES            80 100 100 100
101-253-962C00 CASHIER DIFFERENCE            223 597 350 350
  Totals for dept 253-TREASURERS DEPARTMENT 97,887 75,834 111,724 120,529

Dept 263-MUNICIPAL BUILDING & GROUNDS
101-263-706000 SALARIES & WAGES              14,777 13,955 5,949 5,949
101-263-707000 PART-TIME TEMPORARY HELP      14,424 16,247 14,950 14,950
101-263-709000 OVERTIME                      224 2,024 2,000 2,000
101-263-713000 DENTAL M.E.                   337 221 174 183
101-263-715000 SOCIAL SECURITY 2,289 2,465 1,144 1,144
101-263-719000 HOSPITALIZATION ME            4,045 602 1,980 2,178
101-263-719C00 PRESCRIPTION RIDER-CLAIMS PRO 136
101-263-719D00 LONG TERM DISABILITY          72 43 32 34
101-263-719G00 VISION INSURANCE              93 69 46 48
101-263-720000 LIFE INSURANCE M.E.           69 100 46 48
101-263-721000 LONGEVITY                     475 68 68
101-263-757000 OPERATIONAL SUPPLIES          834 2,137 1,000 1,000
101-263-777000 CUSTODIAL SUPPLIES            4,349 3,047 5,500 5,500
101-263-778000 MAINTENANCE OF EQUIPMENT      69 500 500
101-263-779000 CLOTHING LAUNDRY/SHOES        33 350 350
101-263-801000 JANITORIAL SERVICE            48,780 70,185 65,000 65,000
101-263-818000 CONTRACTUAL SERVICES 30,738 65,233 6,000 6,000
101-263-853000 TELEPHONE                     120,405 115,542 55,000 55,000
101-263-855000 CELLULAR/PAGING SERVICES      322 312 325 325
101-263-917000 WORKERS' COMPENSATION         138
101-263-918000 ALARM SYSTEM                  5,994 5,994 6,334 6,334
101-263-921000 ELECTRIC                      105,318 92,833 113,149 118,806
101-263-923000 HEAT                          78,813 68,750 73,291 76,956
101-263-927000 WATER                         26,148 15,561 31,878 31,878
101-263-931000 MAINTENANCE OF CITY BLDGS     92,199 97,859 100,000 100,000
101-263-934000 MAINTENANCE CONTRACTS         205 280 280
101-263-943000 EQUIPMENT ALLOCATION 20,000 20,000 20,000
101-263-946000 LEASE EXPENSE                 300,000
101-263-993000 INTEREST EXPENSE              12,500
101-263-993H00 HONEYWELL PAYMENT NOT MADE 900,000 900,000
  Totals for dept 263-MUNICIPAL BUILDING & GROUNDS 863,717 1,493,248 1,404,996 514,531

Dept 305-POLICE DEPARTMENT
101-305-706000 SALARIES & WAGES              2,251,733 2,078,527 2,177,423 2,282,751
101-305-706CG0 CROSSING GUARDS WAGES         (260)
101-305-707000 PART-TIME TEMPORARY HELP 18,426 55,330 55,330
101-305-709000 OVERTIME                      496,977 437,248 180,000 180,000
101-305-709C00 COURT TIME                    44,204 31,920 40,000 40,000
101-305-709S00 SHIFT DIFFERENTIAL            15,570 15,036 15,000 15,000
101-305-709SC0 OVERTIME SCAT 10,935 96,000 96,000
101-305-709TE0 TRAFFIC ENFORCEMENT TEA,      42,042 168,000 168,000
101-305-713000 DENTAL M.E.                   1,983
101-305-713PF0 DENTAL - P&F                  43,691 40,992 42,298 46,966
101-305-714B00 BREATHALIZER CERTIF           4,000 4,000 4,000 4,000
101-305-715000 SOCIAL SECURITY 49,356 39,915 40,743 41,267
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101-305-717000 HOLIDAY PAY                   203,015
101-305-718000 SICK LEAVE PAY                4,961 3,500 3,500
101-305-719000 HOSPITALIZATION ME            1,750 17,906
101-305-719C00 PRESCRIPTION RIDER-CLAIMS PRO 6,032
101-305-719CP0 CLAIMS PRO-PRESCRIPT P&F      77,747 65,046
101-305-719CR0 CLAIMS PRO RETIREES 542,420 631,704
101-305-719D00 LONG TERM DISABILITY          519
101-305-719DP0 LONG TERM DIS-P&F 12,071 10,953 10,512 11,185
101-305-719G00 VISION INSURANCE              537
101-305-719GP0 VISION INSURANCE-P&F          10,667 10,850 13,934 15,579
101-305-719PF0 HOSPITALIZATION P&F           400,041 431,473 380,164 445,962
101-305-719R00 RETIREES HEALTH INSURANCE     826,919 907,099
101-305-719VB0 ICMA - RETIREE HEALTH SAVINGS 58,065 46,762
101-305-720000 LIFE INSURANCE M.E.           (3) 672
101-305-720PF0 LIFE INSURANCE - P & F        14,823 18,434 19,188 20,172
101-305-721PF0 LONGEVITY-P&F                 17,612 16,981 16,361 17,060
101-305-722PF0 P&F RETIREMENT 1,971,118 2,172,127 3,425,995 3,425,995
101-305-723PF0 VACATION PAY P&F              262,867 2,396
101-305-724000 DEPT HEADS INLIEU OF OT       2,953 3,193 3,193
101-305-727000 OFFICE SUPPLIES               11,798 11,386 14,234 14,234
101-305-732000 TERMINATION BENEFITS          62,242 25,784 50,000 50,000
101-305-739000 GUN ALLOWANCE                 20,897 32,505 29,829 30,438
101-305-740000 BADGES                        994 1,000 1,000
101-305-741000 PISTOL RANGE EXPENSE          3,500 2,842 4,500 4,500
101-305-757000 OPERATIONAL SUPPLIES          13,000 7,549 13,000 13,000
101-305-759000 PHOTOGRAPHIC SUPPLIES 90
101-305-761000 MEALS FOR PRISONERS           8,198 7,103 10,500 10,500
101-305-766B00 BREATHALIZER SUPPLIES 425 425
101-305-766S00 PERISHABLE SUPPLIES 140 2,500 2,500
101-305-768000 UNIFORM MAINT. ALLOW          9,706 27,895
101-305-776000 DETENTION OFFICERS            152,989 153,917 149,350 149,350
101-305-779P00 LAUNDRY PRISONERS             8,355 8,441 11,000 11,000
101-305-779R00 RESERVE OFFICER EXPENSE       88 1,555 1,800 1,800
101-305-801000 JANITORIAL SERVICE 25,890 791
101-305-807000 ACTUARIAL FEE                 1,000 7,250 5,000 5,000
101-305-818000 CONTRACTUAL SERVICES          39,829 62,084 8,544 8,544
101-305-818CD0 CENTRAL DISPATCH IGA 134,509 139,392 153,762 153,762
101-305-820000 COMPUTER EQUIP 9,717 60,000 60,000
101-305-828000 PHYSICALS                     5,398 1,500 1,500
101-305-841000 CRIME PATROL WATCH            5,982 5,991 5,500 5,500
101-305-851000 RADIO MAINTENANCE             2,463 2,925 6,000 6,000
101-305-854000 LEIN                          1,500 1,500
101-305-855000 CELLULAR/PAGING SERVICES 9,246 6,915 7,500 7,500
101-305-860000 GENERAL EXPENSE, TRAVEL       919 933 900 900
101-305-867000 DETECTIVE EXPENSE             1,500 1,500
101-305-908000 TESTS 500 500 500
101-305-917000 WORKERS' COMPENSATION         38,298 18,501 38,149 40,056
101-305-931P00 PISTOL RANGE EX PENSE         500 210 500 500
101-305-933000 MAINTENANCE OF EQUIPMENT      2,564 5,000 5,000
101-305-934000 MAINTENANCE CONTRACTS         1,892 5,015 12,500 12,500
101-305-934C00 MAINTENANCE COMPUTER          44,923 67,703 45,000 45,000
101-305-943000 EQUIPMENT ALLOCATION 150,000 150,000 150,000
101-305-948000 COMPUTER ALLOCATION 66,854 66,854 66,854 66,854
101-305-956000 MISCELLANEOUS                 476 448 500 500
101-305-960000 TRAINING-SCHOOL               12,099 21,965 12,500 12,500
  Totals for dept 305-POLICE DEPARTMENT 7,935,528 7,863,467 7,621,053 7,792,585
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Dept 310-POLICE/FIRE CLERICAL
101-310-706000 SALARIES & WAGES 158,584 138,124 128,146 128,146
101-310-706CG0 CROSSING GUARDS WAGES 23,522 22,017 25,056 25,056
101-310-706CS0 ANIMAL CONTR/CODE ENFORCEMENT 126,035 116,809 125,237 125,237
101-310-707000 PART-TIME RECORDS 19,657 20,953 42,450 42,450
101-310-707F00 PART TIME FIRE CLERICAL 8,841 13,116 14,950 14,950
101-310-707FI0 FIRE INSPECTOR PART TIME 26,208 26,208
101-310-709CS0 OVERTIME-ANIMAL CONT OFF 6,022 4,725 4,000 4,000
101-310-713000 DENTAL M.E. 7,567 7,241 8,134 8,541
101-310-715000 SOCIAL SECURITY 28,426 24,843 26,238 26,238
101-310-718000 SICK LEAVE PAY 2,196
101-310-719000 HOSPITALIZATION M.E. 55,243 64,868 56,213 61,834
101-310-719C00 PRESCRIPTION RIDER-CLAIMS PR C 4,226 17,666
101-310-719D00 LONG TERM DISABILITY 1,586 1,408 1,444 1,516
101-310-719G00 VISION INSURANCE 1,706 1,773 2,014 2,115
101-310-720000 LIFE INSURANCE M.E. 1,909 2,393 1,930 2,027
101-310-721000 LONGEVITY 3,825 3,350 2,375 2,375
101-310-723000 VACATION PAY 1,912 1,110
101-310-724000 DEPT HEADS INLIEU OF OT 1,760 1,760 2,640 2,640
101-310-732000 TERMINATION BENEFITS 23,940 1,032
101-310-768CG0 CROSSING GUARD UNIFORMS 825 787 500 500
101-310-768E00 ENVIRONMENTAL OFF. UNIFORMS 4,098 4,000 4,000
101-310-779CM0 CLOTHING MAINTENANCE 400
101-310-917000 WORKERS' COMPENSATION 2,977 1,169 2,366 2,484
101-310-955000 CROSSING GUARD EXPENSES 2,000 1,981 1,000 1,000
  Totals for dept 310-POLICE/FIRE CLERICAL 483,159 451,223 474,901 481,317

Dept 340-FIRE DEPARTMENT
101-340-706000 SALARIES & WAGES              1,266,526 1,117,787 1,134,972 1,134,972
101-340-708000 SPECIAL DUTY/EMT ALLOWANCE 59,400 31,450 18,000 18,000
101-340-709000 OVERTIME                      603,515 355,858 65,000 65,000
101-340-709FI0 OVERTIME FIRE INSPECTIONS 10,000
101-340-713PF0 DENTAL - P&F                  21,936 20,288 20,498 21,523
101-340-715000 SOCIAL SECURITY 32,817 23,537 18,443 18,443
101-340-717000 HOLIDAY PAY                   4,425
101-340-717L00 IN LIEU OF HOLIDAY PAY        2,557
101-340-718000 SICK LEAVE PAY                22,319 25,311 25,311
101-340-719000 HOSPITALIZATION ME            1,050
101-340-719CP0 CLAIMS PRO-PRESCRIPT P&F      13,068 9,074
101-340-719CR0 CLAIMS PRO RETIREES 268,823 313,766
101-340-719DP0 LONG TERM DIS-P&F             6,625 5,688 5,561 5,942
101-340-719GP0 VISION INSURANCE-P&F          5,565 5,574 7,133 7,490
101-340-719PF0 HOSPITALIZATION P&F           186,597 222,762 193,847 213,232
101-340-719R00 RETIREES HEALTH INSURANCE 503,571 504,627
101-340-719VB0 ICMA - RETIREE HEALTH SAVING A 22,699 22,699
101-340-720PF0 PF LIFE INS                   7,442 9,184 9,348 9,815
101-340-721PF0 LONGEVITY-P&F                 11,887 8,946 7,610 7,610
101-340-722PF0 P&F RETIREMENT 1,361,737 1,292,555 2,038,687 2,038,687
101-340-723PF0 VACATION PAY P&F              70,837
101-340-727000 OFFICE SUPPLIES               4,875 4,164 4,500 4,500
101-340-732000 TERMINATION BENEFITS 139,790 27,699 50,000 50,000
101-340-757000 OPERATIONAL SUPPLIES          12,955 159,672 34,973 34,973
101-340-768000 UNIFORM MAINT. ALLOW          13,359 24,497 12,000 12,000
101-340-777000 CUSTODIAL SUPPLIES            2,612 3,578 4,000 4,000
101-340-778000 EQUIPMENT MAINTENANCE 1,282 3,875 3,715 3,715
101-340-807000 ACTUARIAL FEE 1,000 7,250 1,000 1,000
101-340-818000 CONTRACTUAL SERVICES          4,467 7,620 5,500 5,500
101-340-818CD0 CENTRAL DISPATCH IGA 134,509 139,392 153,762 153,762
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101-340-820000 COMPUTER EQUIP 7,303
101-340-828000 PHYSICALS                     535 4,456 5,100 5,100
101-340-851000 RADIO MAINTENANCE             1,215 313 3,750 3,750
101-340-855000 CELLULAR/PAGING SERVICES      1,688 2,070 3,400 3,400
101-340-860000 GENERAL EXPENSE, TRAVEL 459 750 750
101-340-869000 FOOD ALLOWANCE                44,590 30,377
101-340-917000 WORKERS' COMPENSATION         45,940 16,331 33,757 35,445
101-340-931000 MAINTENANCE OF BUILDING       588 273 5,500 5,500
101-340-933000 MAINTENANCE OF EQUIPMENT      9,678 10,450 13,300 13,300
101-340-943000 EQUIPMENT ALLOCATION 974 75,000 100,000 100,000
101-340-948000 COMPUTER ALLOCATION 31,247 31,247 31,247 31,247
101-340-958000 MEMBERSHIPS & DUES            139 495 1,000 1,000
101-340-960000 TRAINING-SCHOOL               11,379 9,918 20,800 20,800
101-340-960C00 CERTIFICATIONS & LICENSING    600 595 1,000 1,000
101-340-981000 FURNITURE PURCHASES 531
101-340-983000 CAPITAL EXPENDITURES
  Totals for dept 340-FIRE DEPARTMENT 4,914,650 4,488,130 4,056,163 4,089,466

Dept 380-BUILDING DEPARTMENT
101-380-706000 SALARIES & WAGES              102,199 14,236 -                              -                              
101-380-707000 PART-TIME TEMPORARY HELP 78,100 41,963 -                              -                              
101-380-709000 OVERTIME                      62 7 -                              -                              
101-380-713000 DENTAL M.E.                   2,248 369 -                              -                              
101-380-715000 SOCIAL SECURITY 14,205 4,361 -                              -                              
101-380-718000 SICK LEAVE PAY                587 -                              -                              
101-380-719000 HOSPITALIZATION M.E.          13,567 602 -                              -                              
101-380-719C00 PRESCRIPTION RIDER-CLAIMS PRO 22,763 -                              -                              
101-380-719D00 LONG TERM DISABILITY          583 65 -                              -                              
101-380-719G00 VISION INSURANCE              544 97 -                              -                              
101-380-720000 LIFE INSURANCE                604 98 -                              -                              
101-380-721000 LONGEVITY                     975 -                              -                              -                              
101-380-724000 DEPT HEADS INLIEU OF OT       2,664 -                              -                              -                              
101-380-727000 OFFICE SUPPLIES               4,790 2,711 -                              -                              
101-380-818000 CONTRACTUAL SERVICES          345,646 446,578 446,578
101-380-822000 CONTRACTUAL INSPECTION FEES   88,670 60,953 -                              -                              
101-380-855000 CELLULAR/PAGING SERVICES      1,544 593 -                              -                              
101-380-902000 ZONING BOARD OF APPEALS       843 204 -                              -                              
101-380-917000 WORKERS' COMPENSATION         1,000 694 -                              -                              
101-380-946000 LEASE EXPENSE 3,481 3,840
101-380-948000 COMPUTER ALLOCATION 8,435 8,435 -                              -                              
101-380-960C00 CERTIFICATIONS & LICENSING 80 -                              -                              
101-380-962D00 DEMOLITION EXPENSE (10,802) 7,159 50,000 50,000
  Totals for dept 380-BUILDING DEPARTMENT 333,661 488,193 500,059 500,418

Dept 445-DEPT OF PUBLIC SERVICES
101-445-707000 PART-TIME TEMPORARY HELP 11,437 4,830
101-445-715000 SOCIAL SECURITY 875 369
101-445-727000 OFFICE SUPPLIES               928 393 1,000 1,000
101-445-755G00 SAFETY GLASSES                50 50
101-445-757000 OPERATIONAL SUPPLIES          1,154 516 1,500 1,500
101-445-818D00 DUMPING-U.R. CONTRACT 1
101-445-930000 REPLACE SIDEWALKS-MAINT       3,852 5,000 5,000
101-445-946000 LEASE EXPENSE                 1,756 1,752 1,752 1,752
  Totals for dept 445-DEPT OF PUBLIC SERVICES 20,003 7,860 9,302 9,302
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Dept 450-STREET LIGHTING
101-450-926000 STREET LIGHTINGCHARGES        634,391 576,803 596,204 596,204
101-450-926U00 STREET LIGHTING UPGRADES 122,364 (6,642) 45,000 45,000
  Totals for dept 450-STREET LIGHTING 756,755 570,161 641,204 641,204

Dept 670-SOCIAL SERVICES
101-670-850000 BOARDING OF PRISONERS         150,535 259,490 225,000 225,000
  Totals for dept 670-SOCIAL SERVICES 150,535 259,490 225,000 225,000

Dept 704-PARKS & FORESTRY DIVISION
101-704-706000 SALARIES & WAGES              13,064 6,780 6,340 6,340
101-704-707000 PART-TIME TEMPORARY HELP      13,731 21,318 23,920 23,920
101-704-709000 OVERTIME                      38 466 500 500
101-704-713000 DENTAL M.E.                   340 116 174 183
101-704-715000 SOCIAL SECURITY 2,414 2,222 2,320 2,320
101-704-718000 SICK LEAVE PAY                3,769
101-704-719000 HOSPITALIZATION M.E.          1,351 (652) 658 724
101-704-719C00 PRESCRIPTION RIDER-CLAIMS PRO 1,202 3,565
101-704-719D00 LONG TERM DISABILITY          72 18 34 36
101-704-719G00 VISION INSURANCE              43 17 19 20
101-704-720000 LIFE INSURANCE                69 31 46 48
101-704-721000 LONGEVITY                     950 475 68 68
101-704-757000 OPERATIONAL SUPPLIES          400 7,073 10,000 10,000
101-704-779000 CLOTHING LAUNDRY/SHOES        658 616 750 750
101-704-818000 CONTRACTUAL SERVICES 980 3,665 10,000 10,000
101-704-855000 CELLULAR/PAGING SERVICES      290 225 225
101-704-917000 WORKERS' COMPENSATION         679
101-704-921000 ELECTRIC                      11,701 8,902 13,643 13,643
101-704-923000 HEAT                          6,534 5,583 6,861 6,861
101-704-927000 WATER                         951 1,243 1,046 1,046
101-704-933000 MAINTENANCE OF EQUIPMENT 172 192 500 500
101-704-935P00 MAINTENANCE OF PARK           46 5,441 6,000 6,000
101-704-943000 EQUIPMENT ALLOCATION 50,000 50,000 50,000
101-704-958000 MEMBERSHIPS & DUES            335 335 335
  Totals for dept 704-PARKS & FORESTRY DIVISION 59,454 117,406 133,439 133,519

Dept 708-RECREATION DEPARTMENT
101-708-706000 SALARIES & WAGES              10,543
101-708-707000 PART-TIME TEMPORARY HELP      34,502 46,229 50,414 50,414
101-708-713000 DENTAL M.E.                   270
101-708-715000 SOCIAL SECURITY 3,095 3,169 3,857 3,857
101-708-719000 HOSPITALIZATION M.E.          400
101-708-719D00 LONG TERM DISABILITY          51
101-708-719G00 VISION INSURANCE              81
101-708-720000 LIFE INSURANCE                55
101-708-727000 OFFICE SUPPLIES               565 1,983 1,000 1,000
101-708-760S00 RECREATION SUPPLIES           2,004 3,747 4,000 4,000
101-708-763000 BUS TAXI FARES 24,200
101-708-764000 SENIOR CITIZENS CLUB          200
101-708-800000 CONTRACTUAL PART-TIME         37,717 29,595 38,000 38,000
101-708-818000 CONTRACTUAL SERVICES          12,338 16,260 17,000 17,000
101-708-901000 ADVERTISING                   14,139 11,737 15,000 15,000
101-708-917000 WORKERS' COMPENSATION         650 314 636 668
101-708-934000 MAINTENANCE CONTRACTS         2,034 2,748 3,000 3,000
101-708-948000 COMPUTER ALLOCATION 1,722 1,722 1,722 1,722
101-708-958000 MEMBERSHIPS & DUES            1,054 1,400 1,400
  Totals for dept 708-RECREATION DEPARTMENT 120,366 142,758 136,029 136,061
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Dept 720-COMMUNITY CENTER
101-720-921000 ELECTRIC                      20,525 105,914
101-720-923000 HEAT                          25,367 21,237
101-720-927000 WATER                         7,032 5,744
  Totals for dept 720-COMMUNITY CENTER 52,924 132,895

Dept 735-LIBRARY
101-735-707000 PART-TIME TEMPORARY HELP      4,980
101-735-715000 SOCIAL SECURITY 381
101-735-727000 OFFICE SUPPLIES 159
101-735-827000 COUNTY CHARGES                137,052 3,680
101-735-946000 LEASE EXPENSE                 10,899
101-735-956000 MISCELLANEOUS 392
  Totals for dept 735-LIBRARY 153,863 3,680

Dept 760-DISTRICT COURT
101-760-701E00 EXPENDITURES                  834,887 741,104 950,000 950,000
101-760-715R00 RETIREES MEDICARE REIMB 2,725
101-760-719CR0 CLAIMS PRO RETIREES 40,628
101-760-719R00 RETIREES HEALTH INSURANCE 137,443
101-760-722DB0 MERS DEFINED CONTRIBUTION PENSION (59,133) 1,540
101-760-722ME0 M.E. RETIREMENT 59,133 164,250 258,892 258,892
  Totals for dept 760-DISTRICT COURT 834,887 1,087,690 1,208,892 1,208,892

Dept 805-PLANNING COMMISION
101-805-727000 OFFICE SUPPLIES               217
101-805-880C00 CONSULTING/RESTRUCTURING FEES 1,757 5,296 8,500 8,500
101-805-901000 ADVERTISING                   387 850 850
  Totals for dept 805-PLANNING COMMISION 2,361 5,296 9,350 9,350

Dept 857-COMMUNITY DEVELOPMENT
101-857-719C00 PRESCRIPTION RIDER-CLAIMS PRO 6,446 10,441
  Totals for dept 857-COMMUNITY DEVELOPMENT 6,446 10,441

Dept 923-GENERAL GOVERNMENT
101-923-702000 ACCRUED WAGES                 (121,701) (80,616) 50,000 50,000
101-923-703B00 BOARD OF REVIEW               1,277 814 1,000 1,000
101-923-715000 SOCIAL SECURITY 10,616 4,357 2,500 2,500
101-923-715R00 RETIREES MEDICARE REIMB       167,851 178,851
101-923-719000 HOSPITALIZATION M.E.          17,046 26,677 7,500 8,250
101-923-719C00 PRESCRIPTION RIDER-CLAIMS PRO 61,714 (50,361)
101-923-719CR0 CLAIMS PRO RETIREES           312,895 (129,417)
101-923-719CT0 MICHIGAN CLAIMS TAX 2,557 697
101-923-719ME0 ME RETIREE PRESCRIPTIONS 156,410 693,111
101-923-719R00 RETIREES HEALTH INSURANCE     475,523 845,483 462,646 462,646
101-923-719VB0 ICMA - RETIREE HEALTH SAVING A 2,917 5,652 9,500 9,500
101-923-720ME0 RETIREE LIFE INSURANCE 5,640 7,712 8,077 8,481
101-923-720PF0 PF RETIREE LIFE INS 11,169 15,036 15,876 16,670
101-923-722DB0 MERS DEFINED CONTRIBUTION PENSION 6,879 5,181 3,500 3,500
101-923-722DC0 DEFERRED COMPENSATION PLAN 5,608 8,050 8,050
101-923-722H00 MERS HYBRID PLAN 16,984 14,300 15,500 15,500
101-923-722ME0 M.E. RETIREMENT               1,071,051 1,135,450 1,714,615 1,714,615
101-923-722SC0 SERVICE CREDIT PURCHASE- CITY PORTION 109,407
101-923-727000 OFFICE SUPPLIES               1,532 107 1,000 1,000
101-923-730000 POSTAGE CHARGE                38,374 35,625 36,000 36,000
101-923-732000 TERMINATION BENEFITS 138,752 52,846 50,000 25,000
101-923-758M00 MICHIGAN MUNICIPAL LG         9,159 2,048 2,200 2,200
101-923-765SG0 SMART GRANT EXPENSES 29,286
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101-923-807000 ACTURIAL FEE 2,000 12,522 7,500 7,500
101-923-808000 AUDIT SERVICES                42,325 30,920 44,000 40,000
101-923-810C00 TRANSACTION FEES-CHARGES      83,538 12,085 20,000 20,000
101-923-818000 CONTRACTUAL SERVICES          98,145 72,033 135,000 135,000
101-923-826000 LEGAL FEES                    1,100 2,232
101-923-828000 PHYSICALS 2,972 9,193 3,500 3,500
101-923-833000 BUREAU OF TAXATION FEES       11,298 6,266 11,000 11,000
101-923-835000 FLEXIBLE SPENDING ACCOUNT 1,570 (5,582) 1,500 1,500
101-923-880C00 CONSULTING/RESTRUCTURING FEES 6,616 134,574 25,000 25,000
101-923-880CI0 COMMUNITY IMPROVEMENT COMM    60 500 500
101-923-880L00 LIBRARY COMMISSION 199
101-923-881000 SAFETY COMM                   395 395 500 500
101-923-913000 INSURANCE-FLEET & LIABILITY   384,724 381,512 416,491 437,316
101-923-916000 UNEMPLOYMENT COMP             6,202 2,037 7,500 7,500
101-923-934000 MAINTENANCE CONTRACTS         2,217 1,489 1,984 1,984
101-923-952000 COUNTY TRAILER FEES           383 492 650 650
101-923-953000 SCHOOL TRAILER FEES           1,532 1,966 1,600 1,600
101-923-956000 MISCELLANEOUS                 150,538 9,988 5,000 5,000
101-923-958000 MEMBERSHIPS & DUES 20,163 20,392 20,400 20,400
101-923-961000 MICHIGAN TRIBUNAL REFUND EXP A 7,500 7,500
101-923-961G00 CANCELLATION GENERAL TAXES    (12,999) 95,000 95,000
101-923-962000 SETTLEMENT OF CLAIMS          105,898 77,070 100,000 100,000
101-923-963000 PAYMENT IN LIEU COUNTY TAX    29,000 29,000
101-923-963200 PAYMENT INLIEU OF SCHOOL      32,000 32,000
101-923-975000 LAND SALES EXP                15 1,746 5,000 5,000
101-923-992000 DEBT SERVICE PRINCIPAL 60,000 60,000
101-923-995000 DEBT SERVICE INTEREST 12,500 12,500 12,500
  Totals for dept 923-GENERAL GOVERNMENT 3,439,837 3,547,383 3,431,089 3,424,862

TOTAL APPROPRIATIONS 21,074,127 21,653,470 21,229,953 20,503,672

NET OF REVENUES/APPROPRIATIONS (646,676) 1,091,523 948,474 362,542

    BEGINNING UNASSIGNED FUND BALANCE (91,426) (1,007,245) 186,885 1,135,359
    CHANGE (646,676) 1,091,523 948,474 362,542
    OTHER BALANCE SHEET ADJUSTMENTS (269,143)                   102,607                     -                             -                             
    ENDING UNASSIGNED FUND BALANCE (1,007,245)$              186,885$                   1,135,359$               1,497,901$               
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REVENUES

Dept 000
592-000-626CC0 CAPITAL CONTRIBUTIONS 116,551 318,189
592-000-670000 MISCELLANEOUS                 11,890 2,500 2,500
  Totals for dept 000- 128,441 318,189 2,500 2,500

Dept 001
592-001-402R00 TAX RECOVERED PREV. YEAR      914 11,128 25,000 25,000
592-001-403000 DEL WATER REVENUE 25,000 25,000
592-001-450000 CURRENT YEAR CHARGEBACKS 19,841
592-001-568000 RIGHT OF WAY FEES PA 48       31,197
592-001-626CI0 CAPITAL IMPROVEMENT           338,266 342,568 345,110 345,110
592-001-626MS0 METER SERVICE CHARGE          152,978 173,348 158,000 158,000
592-001-650H00 HYDRNT PERMITS 12,516 10,000 10,000
592-001-650T00 WATER TERMINATION FEE-DEMO 1,390 7,645 3,500 3,500
592-001-650W00 SALE OF METERED WATER         2,991,174 2,958,365 3,421,903 3,421,903
592-001-670000 MISCELLANEOUS                 501,883 411,779 445,000 445,000
592-001-670AP0 ALLEN PARK WATER 7,500 7,500 7,500 7,500
592-001-675LN0 INTEREST ON W&S LOAN TO GENERAL 12,500 12,500 12,500 12,500
592-001-685000 BANKRUPTCY PAYMENTS 5,734 (2,588) 5,500 5,500
  Totals for dept 001- 4,012,339 3,985,799 4,459,013 4,459,013

Dept 500-RETENTION BASIN DEPT
592-500-672T00 DEBT SERVICE TAX              2,995 630 2,500 2,500
  Totals for dept 500-RETENTION BASIN DEPT 2,995 630 2,500 2,500

Dept 527-SEWER DEPARTMENT
592-527-626BU0 BASIN USER CHARGE             491,367 457,509 491,234 491,234
592-527-626CI0 CAPITAL IMPROVEMENT 14,450 (14,450)
592-527-626S00 STATE SURCHARGE               23,125 6,643 15,068 15,068
592-527-626SD0 SEWAGE DISPOSAL CHARGES       3,474,012 3,433,482 3,689,256 3,689,256
592-527-626SI0 SEWER IMPROVEMENTS            690,839 642,539 689,970 689,970
592-527-670AP0 ALLEN PARK WATER              7,500 7,500
592-527-672EPA EPA JUDGEMENT-PROP TAXES      784,900 720,225 610,244 610,244
592-527-676I00 INTEREST REVENUE-DRSDS        3,279 8,473 2,500 2,500
592-527-692GR0 GENERAL REIMBURSEMENT 13,350 15,000 15,000
592-527-692S20 S2 GRANT REIMBURSEMENT 209,312 377,561 25,000 25,000
  Totals for dept 527-SEWER DEPARTMENT 5,704,634 5,631,982 5,545,772 5,545,772

Dept 920-WATER GENERAL
592-920-692GR0 GENERAL REIMBURSEMENT         30,253
  Totals for dept 920-WATER GENERAL 30,253

TOTAL REVENUES 9,878,662$            9,936,600$            10,009,785$         10,009,785$         

APPROPRIATIONS

Dept 001
592-001-951000 WAYNE COUNTY CHARGEBACKS (29,916) 10,000 10,000
592-001-964000 OPEB EXPENSE 519,347 162,099
592-001-970000 OTHER NON OPERATING EXPENSES 750,000
592-001-990000 BAD DEBT EXPENSE (49,771) (9,136) 65,000 65,000
  Totals for dept 001- 1,189,660 152,963 75,000 75,000
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Dept 500-RETENTION BASIN DEPT
592-500-702000 ACCRUED WAGES                 (389) (1,732) 2,500 2,500
592-500-706000 SALARIES & WAGES              1,127 (20,522) 16,758 19,657
592-500-707000 PART-TIME TEMPORARY HELP      817 86 200 200
592-500-709000 OVERTIME                      5,152 2,113 7,000 7,000
592-500-713000 DENTAL M.E.                   682 369 496 602
592-500-715000 SOCIAL SECURITY 3,456 1,928 1,879 2,101
592-500-715R00 RETIREES MEDICARE REIMB       2,950 462
592-500-718000 SICK LEAVE PAY 418 418
592-500-719000 HOSPITALIZATION M.E.          2,206 947 4,086 5,434
592-500-719C00 PRESCRIPTION RIDER-CLAIMS PRO 1,484 752
592-500-719CR0 CLAIMS PRO RETIREES 13,966 13,732
592-500-719D00 LONG TERM DISABILITY          202 104 90 106
592-500-719G00 VISION INSURANCE              131 79 164 208
592-500-719R00 RETIREES HEALTH INSURANCE     40,344 30,371 10,561 10,561
592-500-720000 LIFE INSURANCE M.E.           189 132 134 163
592-500-721000 LONGEVITY 119 59 59
592-500-722ME0 M.E. RETIREMENT               46,342 103,740 146,673 146,673
592-500-724000 DEPT HEADS INLIEU OF OT 132 132
592-500-727000 OFFICE SUPPLIES 250 250
592-500-757000 OPERATIONAL SUPPLIES          86 52,157 52,000 52,000
592-500-818000 CONTRACTUAL SERVICES          11,084 1,449 250,000 125,000
592-500-853000 TELEPHONE                     2,290 2,491 2,464 2,464
592-500-855000 CELLULAR/PAGING SERVICES      307 221 279 279
592-500-913000 INSURANCE-FLEET & LIABILITY   38,459 40,382 42,401 46,747
592-500-917000 WORKERS' COMPENSATION         1,848 431 476
592-500-921000 ELECTRIC                      30,062 17,141 24,915 24,915
592-500-923000 HEAT                          9,785 9,128 9,400 9,400
592-500-927000 WATER                         745 829 1,064 1,064
592-500-937000 FACILITIES MAINTENANCE        5,146 12,625 25,000 25,000
592-500-943000 EQUIPMENT ALLOCATION 5,000 5,000 5,000
592-500-960000 TRAINING-SCHOOL 300 300
592-500-961G00 CANCELLATION GENERAL TAXES    5,000 5,000
592-500-979000 OPER. & MAINT CC#1            4,410 853 3,500 3,500
592-500-983000 CAPITAL EXPENDITURES          35,000 35,000
592-500-992000 DEBT SERVICE PRINCIPAL        95,000 95,000
592-500-995000 DEBT SERVICE INTEREST         283,310 249,350 250,000 250,000
  Totals for dept 500-RETENTION BASIN DEPT 506,191 524,306 993,154 877,209

Dept 527-SEWER DEPARTMENT
592-527-702000 ACCRUED WAGES                 (2,333) (2,687) 4,000 4,000
592-527-706000 SALARIES & WAGES              141,266 128,396 123,473 144,831
592-527-707000 PART-TIME TEMPORARY HELP      10,250 40,418 48,100 48,100
592-527-709000 OVERTIME                      17,276 18,980 40,000 40,000
592-527-713000 DENTAL M.E.                   3,555 4,180 3,655 4,439
592-527-715000 SOCIAL SECURITY 13,507 14,796 16,528 18,162
592-527-715R00 RETIREES MEDICARE REIMB       22,268 803
592-527-718000 SICK LEAVE PAY                2,145 3,077 3,077
592-527-719000 HOSPITALIZATION M.E.          20,830 29,045 30,106 40,037
592-527-719C00 PRESCRIPTION RIDER-CLAIMS PRO 2,734 3,242
592-527-719CR0 CLAIMS PRO RETIREES 50,561 16,431
592-527-719D00 LONG TERM DISABILITY          750 636 667 782
592-527-719G00 VISION INSURANCE              732 1,003 1,210 1,534
592-527-719R00 RETIREES HEALTH INSURANCE     75,903 52,807 16,563 16,563
592-527-720000 LIFE INSURANCE M.E.           731 1,133 989 1,201
592-527-721000 LONGEVITY                     2,091 1,639 433 433
592-527-722ME0 M.E. RETIREMENT               218,779 207,480 255,024 255,024
592-527-723000 VACATION PAY 20
592-527-724000 DEPT HEADS INLIEU OF OT 107 127 971 971
592-527-727000 OFFICE SUPPLIES               249 290 1,000 1,000
592-527-730000 POSTAGE CHARGE                703 1,500 1,500
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592-527-743000 ADMINISTRATIVE ALLOCATION     322,931 359,997 410,000 410,000
592-527-757000 OPERATIONAL SUPPLIES          15,973 9,656 25,000 25,000
592-527-778000 EQUIPMENT MAINT/REPAIRS 2,057 5,472 10,000 10,000
592-527-779000 CLOTHING LAUNDRY/SHOES        2,180 2,812 2,300 2,300
592-527-782000 MATERIALS                     2,428 2,477 2,500 2,500
592-527-808000 AUDIT SERVICES                18,455 5,500 5,500 5,500
592-527-818000 CONTRACTUAL SERVICES          162,292 277,391 650,000 650,000
592-527-818WBP CONTRACTUAL SERVICES WATER BILL PRI 16,477 17,287 15,000 15,000
592-527-821000 ENGINEERING SURVEYS MISC      38 500 500
592-527-826000 LEGAL FEES 43,615 33,460 35,000 35,000
592-527-828000 PHYSICALS                     250 250
592-527-853000 TELEPHONE                     1,097 1,381 1,365 1,365
592-527-855000 CELLULAR/PAGING SERVICES      649 523 572 572
592-527-880C00 CONSULTING/RESTRUCTURING FEES 15,225 2,200
592-527-913000 INSURANCE-FLEET & LIABILITY   31,506 33,081 34,735 38,296
592-527-917000 WORKERS' COMPENSATION         2,929 1,558 4,334 4,779
592-527-921000 ELECTRIC                      33,230 29,947 30,097 30,097
592-527-923000 HEAT                          7,022 7,452 8,116 8,116
592-527-924000 COUNTY SEWAGE DISPOSAL        870,964 1,002,209 1,037,888 1,037,888
592-527-924EF0 COUNTY EXCESS FLOW CHG        746,354 748,464 748,464 748,464
592-527-924U00 NON RESIDENT USER FEE         13,211 14,102 15,000 15,000
592-527-931000 MAINTENANCE OF BUILDING 3,076 3,500 3,500
592-527-943000 EQUIPMENT ALLOCATION 20,907 18,000 18,000
592-527-948000 COMPUTER ALLOCATION 10,529 10,529 13,109 13,109
592-527-956000 MISCELLANEOUS                 6,550 872 2,500 2,500
592-527-959000 DEPRECIATION 884,658 884,658
592-527-960000 EDUCATION, TRAINING & WORKSHPS 320 500 500
592-527-961G00 CANCELLATION GENERAL TAXES-EPA 8,500 8,500
592-527-962000 SETTLEMENT OF CLAIMS          20,000 20,000
592-527-969000 TRANSFERS TO OTHER FUND 238,044 234,919 230,919 230,919
592-527-983000 CAPITAL EXPENDITURES          35,000 35,000
  Totals for dept 527-SEWER DEPARTMENT 3,148,918 3,341,273 4,800,603 4,838,967

Dept 920-WATER GENERAL
592-920-702000 ACCRUED WAGES                 (6,517) (3,572) 5,000 5,000
592-920-706000 SALARIES & WAGES              218,422 131,590 194,321 227,934
592-920-707000 PART-TIME TEMPORARY HELP      20,731 20,039 48,100 48,100
592-920-709000 OVERTIME                      45,774 32,328 75,000 75,000
592-920-713000 DENTAL M.E.                   5,238 3,535 5,753 6,986
592-920-715000 SOCIAL SECURITY 23,364 15,353 24,822 27,394
592-920-715R00 RETIREES MEDICARE REIMB       9,604 553
592-920-718000 SICK LEAVE PAY                2,029 4,843 4,843
592-920-719000 HOSPITALIZATION M.E.          45,227 32,830 47,382 63,011
592-920-719C00 PRESCRIPTION RIDER-CLAIMS PRO 2,745 5,242
592-920-719CR0 CLAIMS PRO RETIREES 26,276 23,876
592-920-719D00 LONG TERM DISABILITY          1,158 550 1,049 1,231
592-920-719G00 VISION INSURANCE              1,364 911 1,904 2,415
592-920-719R00 RETIREES HEALTH INSURANCE     146,055 36,341 23,717 23,717
592-920-720000 LIFE INSURANCE                1,122 990 1,557 1,890
592-920-721000 LONGEVITY                     1,141 332 682 682
592-920-722ME0 M.E. RETIREMENT               221,734 207,480 175,505 175,505
592-920-723000 VACATION PAY 20
592-920-724000 DEPT HEADS INLIEU OF OT 107 127 1,528 1,528
592-920-727000 OFFICE SUPPLIES               576 1,224 4,000 4,000
592-920-730000 POSTAGE CHARGE                703 2,500 2,500
592-920-732000 TERMINATION BENEFITS 16,660 15,324 25,000 25,000
592-920-743000 ADMINISTRATIVE ALLOCATION     322,931 359,997 410,000 410,000
592-920-757000 OPERATIONAL SUPPLIES          109,131 121,769 190,000 190,000
592-920-778000 EQUIPMENT MAINT/REPAIRS 785 240 15,000 15,000
592-920-779000 CLOTHING LAUNDRY/SHOES        1,993 1,863 1,700 1,700
592-920-808000 AUDIT SERVICES                14,685 24,250 19,200 19,200
592-920-810000 BANK CHARGES/SERV FEE 371
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CITY OF LINCOLN PARK
TWO YEAR BUDGET

                                                                
                                                                     WATER & SEWER FUND

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

592-920-818000 CONTRACTUAL SERVICES          313,665 649,093 700,000 700,000
592-920-818WBP CONTRACTUAL SERVICES WATER BILL PRI 17,903 20,405 17,000 17,000
592-920-828000 PHYSICALS                     409
592-920-855000 CELLULAR/PAGING SERVICES      676 564 609 609
592-920-860000 GENERAL EXPENSE TRAVEL 70 125 125
592-920-913000 INSURANCE-FLEET & LIABILITY   31,506 33,081 34,735 38,296
592-920-917000 WORKERS' COMPENSATION         6,516 2,572 4,981 5,492
592-920-927000 COST OF WATER PURCHASED       2,205,717 1,957,663 2,043,233 2,043,233
592-920-928000 CROSS CONNECTION CHARGES      17,226 20,568 18,168 18,168
592-920-943000 EQUIPMENT ALLOCATION 250,000 250,000 250,000
592-920-948000 COMPUTER ALLOCATION 10,529 10,529 13,109 13,109
592-920-956000 MISCELLANEOUS                 807 424 1,500 1,500
592-920-958000 MEMBERSHIPS & DUES            4,800 4,800
592-920-959000 DEPRECIATION EXPENSE          1,314,418 1,338,524 415,342 415,342
592-920-960000 TRAINING-SCHOOL               529 2,475 1,500 1,500
592-920-983000 CAPITAL EXPENDITURES          250,000 250,000
  Totals for dept 920-WATER GENERAL 5,152,620 5,319,850 5,033,665 5,091,810

Dept 923-GENERAL GOVERNMENT
592-923-719VB0 ICMA - RETIREE HEALTH SAVING A 3,621 3,470 6,691 7,848
592-923-722DB0 MERS DEFINED CONTRIBUTION PENSION 6,014 2,588
592-923-722H00 MERS HYBRID PLAN 11,327 12,842 18,700 18,700
  Totals for dept 923-GENERAL GOVERNMENT 20,962 18,900 25,391 26,548

Dept 999-WORKING CAPITAL
592-999-998000 CURR YEAR LONG TERM DEBT PROCD (49,216) 261,972
  Totals for dept 999-WORKING CAPITAL (49,216) 261,972

TOTAL APPROPRIATIONS 9,969,135$            9,619,264$            10,927,813$         10,909,534$         

NET OF REVENUES/APPROPRIATIONS - FUND 592 (90,473)$                317,336$               (918,028)$              (899,749)$              

    BEGINNING FUND BALANCE 29,812,983 29,722,510 30,039,846 29,121,818
    CHANGE (90,473) 317,336 (918,028) (899,749)
    ENDING FUND BALANCE 29,722,510$         30,039,846$         29,121,818$         28,222,069$         
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CITY OF LINCOLN PARK
TWO YEAR BUDGET

                                                                
                                                                  MAJOR ROADS

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

REVENUES

Dept 001
202-001-567000 PA 252 REVENUE 156,535
202-001-568000 RIGHT OF WAY FEES PA 48       10,399
202-001-569000 GAS & WEIGHT TAX              1,737,359 1,773,550 1,714,681 2,033,299
202-001-670000 MISCELLANEOUS 4,839
202-001-672000 INVESTMENT INCOME             200 200
202-001-692GR0 GENERAL REIMBURSEMENT         119,971
  Totals for dept 001- 1,857,330 1,945,323 1,714,881 2,033,499

TOTAL REVENUES 1,857,330$           1,945,323$           1,714,881$           2,033,499$           

APPROPRIATIONS

Dept 001
202-001-715000 SOCIAL SECURITY 1,356
202-001-732000 TERMINATION BENEFITS 17,726 15,000 15,000
202-001-965203 CONTRIBUTION TO LOCAL         558,286 818,735 600,138 800,138
  Totals for dept 001- 577,368 818,735 615,138 815,138

Dept 464-SURFACE MAINTENANCE
202-464-702000 ACCRUED WAGES                 (4,536) 1,206 3,500 3,500
202-464-706000 SALARIES & WAGES              65,985 52,711 82,721 97,030
202-464-707000 PART-TIME TEMPORARY HELP      6,622 16,382 19,734 19,734
202-464-709000 OVERTIME                      4,639 7,262 19,026 19,026
202-464-713000 DENTAL M.E.                   1,791 1,372 2,449 2,974
202-464-715000 SOCIAL SECURITY 6,014 5,899 9,523 10,618
202-464-715R00 RETIREES MEDICARE REIMB       9,166 362
202-464-718000 SICK LEAVE PAY                652 2,062 2,062
202-464-719000 HOSPITALIZATION M.E.          14,645 14,188 20,170 26,823
202-464-719C00 PRESCRIPTION RIDER-CLAIMS PRO 554 733
202-464-719CR0 CLAIMS PRO RETIREES 18,314 10,764
202-464-719D00 LONG TERM DISABILITY          391 266 447 524
202-464-719G00 VISION INSURANCE              368 299 811 1,028
202-464-719R00 RETIREES HEALTH INSURANCE     52,903 23,790 5,160 5,160
202-464-720000 LIFE INSURANCE M.E.           377 388 663 805
202-464-721000 LONGEVITY                     713 380 290 290
202-464-722ME0 M.E. RETIREMENT               110,577 75,338 114,890 114,890
202-464-724000 DEPT HEADS INLIEU OF OT 651 651
202-464-743000 ADMINISTRATIVE ALLOCATION     20,361 17,938 35,343 35,343
202-464-779000 CLOTHING LAUNDRY/SHOES        591 341 750 750
202-464-782000 MATERIALS                     41,953 35,479 58,805 58,805
202-464-783000 TREES-SHRUBS                  5,000 5,000
202-464-808000 AUDIT SERVICES                6,355 6,300 6,300 6,300
202-464-818000 CONTRACTUAL SERVICES 439,312 389,391 880,000 450,000
202-464-828000 PHYSICALS 100 100
202-464-855000 CELLULAR/PAGING SERVICES      219 194 195 195
202-464-880C00 CONSULTING/RESTRUCTURING FEES 550
202-464-913000 INSURANCE-FLEET & LIABILITY   6,269 6,583 6,912 7,258
202-464-917000 WORKERS' COMPENSATION         3,736 1,346 2,395 2,515
202-464-943000 EQUIPMENT ALLOCATION 165,000 165,000 165,000
202-464-960000 EDUCATION, TRAINING & WORKSHPS 500 500
  Totals for dept 464-SURFACE MAINTENANCE 807,971 834,462 1,443,397 1,036,881
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CITY OF LINCOLN PARK
TWO YEAR BUDGET

                                                                
                                                                  MAJOR ROADS

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

Dept 474-TRAFFIC CONTROL MAINTEN
202-474-702000 ACCRUED WAGES                 1,126
202-474-706000 SALARIES & WAGES              11,741 592 10,984 12,884
202-474-707000 PART-TIME TEMPORARY HELP      35 3,500 3,500
202-474-709000 OVERTIME                      557 2,435
202-474-713000 DENTAL M.E.                   413 502 325 395
202-474-715000 SOCIAL SECURITY 941 1,241 1,139 1,284
202-474-715R00 RETIREES MEDICARE REIMB       1,517
202-474-718000 SICK LEAVE PAY                274 274
202-474-719000 HOSPITALIZATION M.E.          4,786 5,641 2,678 3,561
202-474-719D00 LONG TERM DISABILITY          86 98 59 70
202-474-719G00 VISION INSURANCE              99 130 108 136
202-474-719R00 RETIREES HEALTH INSURANCE     1,183 1,183
202-474-720000 LIFE INSURANCE M.E.           84 134 88 107
202-474-721000 LONGEVITY                     39 39
202-474-724000 DEPT HEADS INLIEU OF OT 86 86
202-474-743000 ADMINISTRATIVE ALLOCATION     6,024 15,074 19,437 19,437
202-474-767000 TRAFFIC SIGNS & CONTRL        18,466 15,736 12,500 12,500
202-474-913000 INSURANCE-FLEET & LIABILITY   6,758 7,096 7,451 7,824
202-474-943000 EQUIPMENT ALLOCATION 5,000 5,000 5,000
  Totals for dept 474-TRAFFIC CONTROL MAINTEN 52,598 53,714 64,851 68,280

Dept 478-SNOW & ICE REMOVAL
202-478-702000 ACCRUED WAGES (323) 500 500
202-478-706000 SALARIES & WAGES              16,113 7,543 11,531 13,525
202-478-707000 PART-TIME TEMPORARY HELP      1,870 1,522 10,166 10,166
202-478-709000 OVERTIME                      9,603 6,554 9,801 9,801
202-478-713000 DENTAL M.E.                   400 262 341 415
202-478-715000 SOCIAL SECURITY 2,130 1,195 2,442 2,594
202-478-715R00 RETIREES MEDICARE REIMB       1,396 186
202-478-718000 SICK LEAVE PAY 287 287
202-478-719000 HOSPITALIZATION M.E.          4,444 2,317 2,812 3,739
202-478-719C00 PRESCRIPTION RIDER-CLAIMS PRO 286 377
202-478-719CR0 CLAIMS PRO RETIREES 9,435 5,541
202-478-719D00 LONG TERM DISABILITY          91 45 62 73
202-478-719G00 VISION INSURANCE              84 46 113 143
202-478-719R00 RETIREES HEALTH INSURANCE     27,253 12,255 1,461 1,461
202-478-720000 LIFE INSURANCE M.E.           88 74 92 112
202-478-721000 LONGEVITY                     40 40
202-478-722ME0 M.E. RETIREMENT               91,268 32,288 59,186 59,186
202-478-724000 DEPT HEADS INLIEU OF OT 91 91
202-478-743000 ADMINISTRATIVE ALLOCATION     27,831 34,821 35,220 35,220
202-478-779000 CLOTHING LAUNDRY/SHOES        2
202-478-782000 MATERIALS                     208 10,241 28,398 28,398
202-478-818000 CONTRACTUAL SERVICES 2,280 52,500
202-478-913000 INSURANCE-FLEET & LIABILITY   13,579 13,579 14,258 14,971
202-478-917000 WORKERS' COMPENSATION         1,924 577 1,234 1,296
202-478-943000 EQUIPMENT ALLOCATION 30,000 30,000 30,000
  Totals for dept 478-SNOW & ICE REMOVAL 207,682 161,703 260,535 212,018

Dept 923-GENERAL GOVERNMENT
202-923-719VB0 ICMA - RETIREE HEALTH SAVING A 248 523 2,105 2,469
202-923-722DB0 MERS DEFINED CONTRIBUTION PENSION 656 344
202-923-722H00 MERS HYBRID PLAN 909 2,077 2,500 2,500
202-923-722SC0 SERVICE CREDIT PURCHASE- CITY PORTION 25,841
  Totals for dept 923-GENERAL GOVERNMENT 27,654 2,944 4,605 4,969

TOTAL APPROPRIATIONS 1,673,273$           1,871,558$           2,388,526$           2,137,286$           

NET OF REVENUES/APPROPRIATIONS - FUND 202 184,057$               73,765$                 (673,645)$             (103,787)$             

    BEGINNING FUND BALANCE 2,456,797$           2,640,854$           2,714,619$           2,040,974$           
     CHANGE 184,057$               73,765$                 (673,645)$             (103,787)$             
    ENDING FUND BALANCE 2,640,854$           2,714,619$           2,040,974$           1,937,187$           24 of 31



CITY OF LINCOLN PARK
TWO YEAR BUDGET

                                                                
                                                                  LOCAL ROADS

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

REVENUES

Dept 001
203-001-567000 PA 252 REVENUE 52,178
203-001-568000 RIGHT OF WAY FEES PA 48       10,399
203-001-569000 GAS & WEIGHT TAX              737,707 607,048 586,831 695,875
203-001-691M00 CONTRIBUTIONS FR MAJOR        558,286 818,735 600,138 800,138
203-001-692GR0 GENERAL REIMBURSEMENT         800
  Totals for dept 001- 1,295,993 1,489,160 1,186,969 1,496,013

TOTAL REVENUES 1,295,993$             1,489,160$             1,186,969$             1,496,013$             

APPROPRIATIONS

Dept 001
203-001-715000 SOCIAL SECURITY 1,433
203-001-732000 TERMINATION BENEFITS 18,731
  Totals for dept 001- 20,164

Dept 464-SURFACE MAINTENANCE
203-464-702000 ACCRUED WAGES                 (1,750) 345 4,500 4,500
203-464-706000 SALARIES & WAGES              62,565 52,902 82,234 96,459
203-464-707000 PART-TIME TEMPORARY HELP      21,069 28,810 29,601 29,601
203-464-709000 OVERTIME                      4,201 7,663 6,500 6,500
203-464-713000 DENTAL M.E.                   1,578 1,479 2,435 2,956
203-464-715000 SOCIAL SECURITY 6,823 6,900 9,281 10,369
203-464-715R00 RETIREES MEDICARE REIMB       8,942 525
203-464-718000 SICK LEAVE PAY 652 2,050 2,050
203-464-719000 HOSPITALIZATION M.E.          11,810 13,181 20,051 26,665
203-464-719C00 PRESCRIPTION RIDER-CLAIMS PRO 428 566
203-464-719CR0 CLAIMS PRO RETIREES 26,889 15,591
203-464-719D00 LONG TERM DISABILITY          352 283 444 521
203-464-719G00 VISION INSURANCE              317 339 806 1,022
203-464-719R00 RETIREES HEALTH INSURANCE     77,674 34,483 7,521 7,521
203-464-720000 LIFE INSURANCE M.E.           340 418 659 800
203-464-721000 LONGEVITY                     712 380 288 288
203-464-722ME0 M.E. RETIREMENT               160,499 113,007 166,531 166,531
203-464-724000 DEPT HEADS INLIEU OF OT 647 647
203-464-743000 ADMINISTRATIVE ALLOCATION     21,506 26,907 44,398 44,398
203-464-757000 OPERATIONAL SUPPLIES 93
203-464-779000 CLOTHING LAUNDRY/SHOES        649 381 750 750
203-464-782000 MATERIALS                     35,000 55,551 35,000 35,000
203-464-808000 AUDIT SERVICES                6,355 6,300 6,300 6,300
203-464-818000 CONTRACTUAL SERVICES          108,916 107,213 687,108 525,000
203-464-855000 CELLULAR/PAGING SERVICES      333 283 306 306
203-464-880C00 CONSULTING/RESTRUCTURING FEES 550
203-464-913000 INSURANCE-FLEET & LIABILITY   6,272 6,586 6,915 7,261
203-464-917000 WORKERS' COMPENSATION         3,268 2,018 2,448 2,570
203-464-943000 EQUIPMENT ALLOCATION 110,000 110,000 110,000
203-464-960000 EDUCATION, TRAINING & WORKSHPS 500 500
  Totals for dept 464-SURFACE MAINTENANCE 565,493 592,661 1,227,273 1,088,515

Dept 474-TRAFFIC CONTROL MAINTEN
203-474-702000 ACCRUED WAGES                 1,873 1,412 250 250
203-474-706000 SALARIES & WAGES              3,525 4,071 7,204 8,450
203-474-707000 PART-TIME TEMPORARY HELP      558 696 1,500 1,500
203-474-709000 OVERTIME                      63 1,157 500 500
203-474-713000 DENTAL M.E.                   98 111 213 259
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CITY OF LINCOLN PARK
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2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED
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203-474-715000 SOCIAL SECURITY 317 453 724 819
203-474-715R00 RETIREES MEDICARE REIMB       457
203-474-718000 SICK LEAVE PAY 180 180
203-474-719000 HOSPITALIZATION M.E.          817 1,122 1,757 2,336
203-474-719D00 LONG TERM DISABILITY          21 21 39 46
203-474-719G00 VISION INSURANCE              25 21 71 90
203-474-719R00 RETIREES HEALTH INSURANCE     487 487
203-474-720000 LIFE INSURANCE M.E.           20 30 58 70
203-474-721000 LONGEVITY 25 25
203-474-724000 DEPT HEADS INLIEU OF OT 57 57
203-474-743000 ADMINISTRATIVE ALLOCATION     18,072 22,611 40,964 40,964
203-474-767000 TRAFFIC SIGNS & CONTRL 675 1,860 2,500 2,500
203-474-782000 MATERIALS                     4,672 410 10,500 10,500
203-474-913000 INSURANCE-FLEET & LIABILITY   6,272 6,586 6,915 7,261
203-474-917000 WORKERS' COMPENSATION         50
203-474-943000 EQUIPMENT ALLOCATION 1,000 1,000 1,000
  Totals for dept 474-TRAFFIC CONTROL MAINTEN 37,515 41,561 74,944 77,294

Dept 478-SNOW & ICE REMOVAL
203-478-702000 ACCRUED WAGES (422) 500 500
203-478-706000 SALARIES & WAGES              12,734 7,894 12,417 14,564
203-478-707000 PART-TIME TEMPORARY HELP      4,847 3,067 15,249 15,249
203-478-709000 OVERTIME                      6,393 2,814 5,000 5,000
203-478-713000 DENTAL M.E.                   262 209 367 446
203-478-715000 SOCIAL SECURITY 1,834 1,054 2,533 2,698
203-478-715R00 RETIREES MEDICARE REIMB       1,467 270
203-478-718000 SICK LEAVE PAY 309 309
203-478-719000 HOSPITALIZATION M.E.          2,168 1,638 3,028 4,027
203-478-719C00 PRESCRIPTION RIDER-CLAIMS PRO 832 1,045
203-478-719CR0 CLAIMS PRO RETIREES 13,852 8,032
203-478-719D00 LONG TERM DISABILITY          66 42 67 79
203-478-719G00 VISION INSURANCE              49 40 122 154
203-478-719R00 RETIREES HEALTH INSURANCE     40,014 17,764 1,094 1,094
203-478-720000 LIFE INSURANCE M.E.           63 63 99 121
203-478-721000 LONGEVITY                     44 44
203-478-722ME0 M.E. RETIREMENT               132,679 48,432 85,789 85,789
203-478-724000 DEPT HEADS INLIEU OF OT 98 98
203-478-743000 ADMINISTRATIVE ALLOCATION     41,747 52,231 64,638 64,638
203-478-779000 CLOTHING LAUNDRY/SHOES        2
203-478-782000 MATERIALS                     40,324 25,034 42,596 42,596
203-478-818000 CONTRACTUAL SERVICES 1,415 122,500
203-478-913000 INSURANCE-FLEET & LIABILITY   12,545 13,172 13,831 14,523
203-478-917000 WORKERS' COMPENSATION         1,677 865 1,261 1,324
203-478-943000 EQUIPMENT ALLOCATION 21,000 21,000 21,000
203-478-960000 EDUCATION, TRAINING & WORKSH A 200 200
  Totals for dept 478-SNOW & ICE REMOVAL 313,133 206,081 392,742 274,453

Dept 923-GENERAL GOVERNMENT
203-923-719VB0 ICMA - RETIREE HEALTH SAVING A 239 517 2,037 2,389
203-923-722DB0 MERS DEFINED CONTRIBUTION PENSION 985 516
203-923-722H00 MERS HYBRID PLAN 970 2,081 1,925 1,925
203-923-722SC0 SERVICE CREDIT PURCHASE- CITY PORTION 32,771
  Totals for dept 923-GENERAL GOVERNMENT 34,965 3,114 3,962 4,314

TOTAL APPROPRIATIONS 971,270$                843,417$                1,698,921$             1,444,576$             

NET OF REVENUES/APPROPRIATIONS - FUND 203 324,723$                645,743$                (511,952)$               51,437$                   

    BEGINNING FUND BALANCE 350,296 675,019 1,320,762 808,810
    CHANGE 324,723 645,743 (511,952) 51,437
    ENDING FUND BALANCE 675,019$                1,320,762$             808,810$                860,247$                
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CITY OF LINCOLN PARK
TWO YEAR BUDGET

                                                                
                                                                  CABLE TV FUND

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

REVENUES

214-734-676C00 CITY CABLE TV FRAN. FEES      118,758 130,747 129,000 129,000
  Totals for dept 734-CABLE T.V. FUND 118,758 130,747 129,000 129,000

TOTAL REVENUES 118,758$                130,747$                129,000$                129,000$                

APPROPRIATIONS

214-734-702000 ACCRUED WAGES                 (364) 248 150 150
214-734-706000 SALARIES & WAGES              5,970 4,505 17,206 17,206
214-734-707000 PART-TIME TEMPORARY HELP      4,286 1,470
214-734-713000 DENTAL M.E.                   135 138 581 581
214-734-715000 SOCIAL SECURITY 749 488 1,408 1,408
214-734-715R00 RETIREES MEDICARE REIMB       408
214-734-719000 HOSPITALIZATION M.E.          2,030 400 1,200 1,200
214-734-719CR0 CLAIMS PRO RETIREES 1,097
214-734-719D00 LONG TERM DISABILITY          31 98 98
214-734-719G00 VISION INSURANCE              40 46 202 202
214-734-719R00 RETIREES HEALTH INSURANCE     3,169
214-734-720000 LIFE INSURANCE M.E.           27 37 163 163
214-734-722DB0 MERS DEFINED CONTRIBUTION PENSION 344 344
214-734-722ME0 M.E. RETIREMENT               23,218 11,068
214-734-727000 OFFICE SUPPLIES               80 593 500 500
214-734-757000 OPERATIONAL SUPPLIES 168 2,650 1,500 1,500
214-734-818000 CONTRACTUAL SERVICES          38,208 85,276 85,000 85,000
214-734-818P00 PROGRAMMING 30,000 30,000
214-734-856000 CABLE TELEVISION CHARGES      596 316 323 323
214-734-913000 INSURANCE-FLEET & LIABILITY   6,458 6,781 7,120 7,120
214-734-917000 WORKERS' COMPENSATION         60 7 52 52
214-734-983000 CAPITAL PURCHASES 30,000 30,000
  Totals for dept 734-CABLE T.V. FUND 86,366 114,023 175,847 175,847

Dept 923-GENERAL GOVERNMENT
214-923-719VB0 ICMA - RETIREE HEALTH SAVING A 90 300 300
214-923-722H00 MERS HYBRID PLAN 369 1,200 1,200
  Totals for dept 923-GENERAL GOVERNMENT 459 1,500 1,500

TOTAL APPROPRIATIONS 86,366 114,482 177,347 177,347

NET OF REVENUES/APPROPRIATIONS - FUND 214 32,392 16,265 (48,347) (48,347)

    BEGINNING FUND BALANCE 417,112 449,504 465,769 417,422
    CHANGE 32,392 16,265 (48,347) (48,347)
    ENDING FUND BALANCE 449,504$                465,769$                417,422$                369,075$                
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CITY OF LINCOLN PARK
TWO YEAR BUDGET

                                                                
                                                                  SANITATION FUND

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

REVENUES

Dept 531-GARBAGE & RUBBISH
226-531-402000 TAX BILLING REVENUE           862 833 1,200 1,200
226-531-402DP0 DEL PERSONAL PROPERTY REVENU A 5,142 309 250 250
226-531-402R00 TAX RECOVERED PREV. YEAR      (1) 5,633 5,500 5,500
226-531-630000 RUBBISH/COMPOSTING 40,865 (189)
226-531-635000 RUBBISH COLLECTION 1,856,673 1,936,319 1,740,607 1,740,607
  Totals for dept 531-GARBAGE & RUBBISH 1,903,541 1,942,905 1,747,557 1,747,557

TOTAL REVENUES 1,903,541$          1,942,905$          1,747,557$          1,747,557$          

APPROPRIATIONS

Dept 531-GARBAGE & RUBBISH
226-531-743000 ADMINISTRATIVE ALLOCATION 59,804 59,804 90,000 90,000
226-531-818000 CONTRACTUAL SERVICES          1,650,031 1,732,465 1,623,837 1,623,837
226-531-951000 WAYNE COUNTY CHARGEBACKS (45,253) 10,000 10,000
  Totals for dept 531-GARBAGE & RUBBISH 1,664,582 1,792,269 1,723,837 1,723,837

TOTAL APPROPRIATIONS 1,664,582$          1,792,269$          1,723,837$          1,723,837$          

NET OF REVENUES/APPROPRIATIONS - FUND 226 238,959$             150,636$             23,720$                23,720$                

    BEGINNING FUND BALANCE (236,447) 2,512 153,148 176,868
    CHANGE 238,959 150,636 23,720 23,720
    ENDING FUND BALANCE 2,512$                  153,148$             176,868$             200,588$             
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CITY OF LINCOLN PARK
TWO YEAR BUDGET

                                                                
                                                                  POLICE FORFEITURE FUND

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

REVENUES

Dept 320-DRUGN FOREITURES
265-320-655000 CONFISCATED & UNCLAIMED       214,173 217,233 300,000 300,000
265-320-655F00 FEDERAL FORFEITURE FUNDS 75,041
265-320-665FV0 FACE VALUE OF DEBT ISSUE 16,936
265-320-670000 MISCELLANEOUS 150 150
265-320-672000 INVESTMENT INCOME             50 50
265-320-692GR0 GENERAL REIMBURSEMENT         22,668 6,801 2,500 2,500
  Totals for dept 320-DRUGN FOREITURES 253,777 299,075 302,700 302,700

TOTAL REVENUES 253,777$                 299,075$                 302,700$                 302,700$                 

APPROPRIATIONS

Dept 320-DRUGN FOREITURES
265-320-727000 OFFICE SUPPLIES               1,101 268 9,000 9,000
265-320-756000 K-9 EXPENSES                  18,636 22,953 66,500 66,500
265-320-757000 OPERATIONAL SUPPLIES          6,013 5,583 6,500 6,500
265-320-818000 CONTRACTUAL SERVICES 309 11,932 3,945 3,945
265-320-826C00 CRIMINAL PROSECUTION CHARGES  1,397 5,000 5,000
265-320-826L00 LEGAL FEES 1,000 1,000
265-320-830000 CRIMINAL INFORMANT FUND 2,495 7,000 7,000
265-320-853000 TELEPHONE CHARGES             2,300 2,300
265-320-855000 CELLULAR/PAGING SERVICES      5,879 5,673 6,108 6,108
265-320-860000 GENERAL EXPENSE, TRAVEL 62 2,500 2,500
265-320-921000 ELECTRIC                      356 379 304 304
265-320-923000 HEAT                          2,311 1,897 1,812 1,812
265-320-933000 MAINTENANCE OF EQUIPMENT      1,227 2,000 2,000
265-320-934000 MAINTENANCE CONTRACTS 154 827 2,500 2,500
265-320-947000 VEHICLE LEASE PAYMENTS 5,939 33,994 33,994
265-320-956000 MISCELLANEOUS                 3,317 440 3,500 3,500
265-320-956FR0 FORFEITURE RETURNS 1,900 9,403 30,000 30,000
265-320-958000 MEMBERSHIPS & DUES 12,845 13,451 14,000 14,000
265-320-960000 EDUCATION, TRAINING & WORKSHPS 7,280 7,351 8,000 8,000
265-320-965000 CONTRIBUTION TO OTHER FUND 125,000
265-320-981000 FURNITURE PURCHASES           1,142 5,000 5,000
265-320-983000 CAPITAL PURCHASES             24,338 98,889 153,766 116,364
  Totals for dept 320-DRUGN FOREITURES 88,331 187,416 364,729 452,327

TOTAL APPROPRIATIONS 88,331$                   187,416$                 364,729$                 452,327$                 

NET OF REVENUES/APPROPRIATIONS - FUND 265 165,446$                 111,659$                 (62,029)$                  (149,627)$                

    BEGINNING FUND BALANCE 511,566 677,012 788,671 726,642
    CHANGE 165,446 111,659 (62,029) (149,627)
    ENDING FUND BALANCE 677,012$                 788,671$                 726,642$                 577,015$                 
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CITY OF LINCOLN PARK
TWO YEAR BUDGET

                                                                
                                                                    TECHNOLOGY SERVICES

2013-14 2014-15 2015-16 2016-17
ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

REVENUES

664-915-676010 RENTAL FEES - GENERAL FUND    127,328 127,328 118,893 118,893
664-915-676290 RENTAL FEES - CDBG            3,276 3,276 3,276 3,276
664-915-676520 RENTAL FEES - SEWER           10,529 10,529 13,109 13,109
664-915-676920 RENTAL FEES - WATER           10,529 10,529 13,109 13,109
  Totals for dept 915-TECHNOLOGY SERVICES 151,662 151,662 148,387 148,387

TOTAL REVENUES 151,662$           151,662$               148,387$            148,387$           

APPROPRIATIONS

Dept 915-TECHNOLOGY SERVICES
664-915-757000 OPERATIONAL SUPPLIES          1,366 4,389 5,000 5,000
664-915-778000 SOFTWARE/HARDWARE MAIN        51,218 52,561 51,000 51,000
664-915-818000 CONTRACTUAL SERVICES          62,845 51,043 62,000 62,000
664-915-913000 INSURANCE-FLEET & LIABILITY   5,105 5,360 5,628 5,628
664-915-933000 MAINTENANCE OF EQUIPMEN       811 7,500 7,500
664-915-959GG0 DEPRECIATION EXP GENRL GV 2,045 1,207 9,700 9,700
664-915-959PS0 DEPRECIATION EXPENSE PUB SAF A 1,239
664-915-983000 CAPITAL EXPENDITURES          5,763 2,330 5,000 5,000
  Totals for dept 915-TECHNOLOGY SERVICES 129,153 118,129 145,828 145,828

TOTAL APPROPRIATIONS 129,153$           118,129$               145,828$            145,828$           

NET OF REVENUES/APPROPRIATIONS - FUND 664 22,509$             33,533$                 2,559$                 2,559$                
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2013-14 2014-15 2015-16 2016-17

ACTIVITY ACTIVITY AMENDED PROPOSED

GL NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

REVENUES

661-001-626CC0 CAPITAL CONTRIBUTIONS 16,936
  Totals for dept 001- 16,936

Dept 932-MOTOR VEHICLE POOL
661-932-676010 RENTAL FEES - GENERAL FUND    295,000 320,000 320,000
661-932-676220 RENT FEES MVHF MAJOR          200,000 200,000 200,000
661-932-676230 RENT FEES MVHF LOCAL          132,000 132,000 132,000
661-932-676520 RENTAL FEES - SEWER           23,000 18,000 18,000
661-932-676747 RENTAL FEES-DDA 3,000
661-932-676920 RENTAL FEES - WATER           250,000 250,000 250,000
661-932-692110 INSURANCE RECOVERY            23,568 11,492 7,500 7,500
  Totals for dept 932-MOTOR VEHICLE POOL 23,568 914,492 927,500 927,500

TOTAL REVENUES 40,504$            914,492$          927,500$          927,500$          

APPROPRIATIONS

Dept 923-GENERAL GOVERNMENT
661-923-719VB0 ICMA - RETIREE HEALTH SAVING A 921 900 813 1,667
661-923-722H00 MERS HYBRID PLAN 3,563 3,437 3,500 6,127
  Totals for dept 923-GENERAL GOVERNMENT 4,484 4,337 4,313 7,794

Dept 932-MOTOR VEHICLE POOL
661-932-702000 ACCRUED WAGES                 (2,871) 57 750 1,000
661-932-706000 SALARIES & WAGES              46,216 47,181 67,197 83,387
661-932-707000 PART-TIME TEMPORARY HELP      16,063 17,607 12,000 12,000
661-932-709000 OVERTIME                      232 1,030 4,033 500
661-932-713000 DENTAL M.E.                   1,122 1,236 1,920 2,292
661-932-715000 SOCIAL SECURITY 5,101 5,089 6,538 7,519
661-932-715R00 RETIREES MEDICARE REIMB       299
661-932-718000 SICK LEAVE PAY                2,023 1,762 1,922
661-932-719000 HOSPITALIZATION M.E.          5,200 6,209 15,195 21,159
661-932-719C00 PRESCRIPTION RIDER-CLAIMS PRO 35
661-932-719CR0 CLAIMS PRO RETIREES 9,358
661-932-719D00 LONG TERM DISABILITY          246 236 353 427
661-932-719G00 VISION INSURANCE              125 167 463 632
661-932-719R00 RETIREES HEALTH INSURANCE     25,808 5,813 5,813
661-932-720000 LIFE INSURANCE M.E.           228 333 519 620
661-932-721000 LONGEVITY                     475 523 475 475
661-932-722ME0 M.E. RETIREMENT               6,351 10,627
661-932-732000 TERMINATION BENEFITS 1,674
661-932-751000 GAS OIL ANTIFREEZE            199,491 142,706 175,000 175,000
661-932-757000 OPERATIONAL SUPPLIES          6,314 3,194 8,800 8,800
661-932-778000 EQUIPMENT MAINTENANCE         112,461 145,099 145,000 145,000
661-932-778V00 OUTSIDE VENDOR-PARTS          8,036 3,213 5,000 5,000
661-932-779000 CLOTHING LAUNDRY/SHOES        782 910 700 700
661-932-808000 AUDIT SERVICES                1,030 1,050 1,000 1,000
661-932-855000 CELLULAR/PAGING SERVICES      6 430 612 612
661-932-913000 INSURANCE-FLEET & LIABILITY   26,402 27,722 29,108 32,091
661-932-917000 WORKERS' COMPENSATION         709 430 870 1,452
661-932-939000 MOTOR EQUIP-MAINTENANCE 15,477
661-932-947000 VEHICLE LEASE PAYMENTS        22,444 22,444
661-932-959PS0 DEPRECIATION EXPENSE PUB SAFETY 156,544 129,905 135,000 135,000
661-932-959PW0 DEPRECIATION EXP PUBLIC WKS   151,621 150,650 155,000 155,000
661-932-960000 TRAINING-SCHOOL               95 350 400 400
661-932-962T00 TOOL ALLOWANCE                325 325 325 650
661-932-983000 CAPITAL EXPENDITURES          6,062 190,000 90,000
661-932-993000 INTEREST EXPENSE 13,134 8,180
  Totals for dept 932-MOTOR VEHICLE POOL 810,112 710,521 986,277 910,895

TOTAL APPROPRIATIONS 814,596 714,858 990,590 918,689

NET OF REVENUES/APPROPRIATIONS - FUND 661 (774,092) 199,634 (63,090) 8,811

    BEGINNING FUND BALANCE 2,385,974 1,611,882 1,811,516 1,748,426
    CHANGE (774,092) 199,634 (63,090) 8,811
    ENDING FUND BALANCE 1,611,882$       1,811,516$       1,748,426$       1,757,237$       

                                                       CITY OF LINCOLN PARK                                                        
                                                         
TWO YEAR BUDGET                                                          

MOTOR POOL FUND
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